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= Movement away from fee for service

» Performance-based financial incentives
* Provide evidence-based care
= Avoid inappropriate care
* Focus on the patient
= Better coordinate care
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* Measurement role
» Pay differentially based on performance

» Protect against unintended
conseguences of payment incentives

= Support performance improvement
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Measure Applications Partnership

Health reform legislation, the Affordable Care
Act (ACA), requires HHS to contract with the
consensus-based entity (currently NOQF) to
“convene multi-stakeholder groups to
provide input on the selection of quality
measures” for public reporting, payment,
and other programs.

HR 3590 83014, amending the Social Security Act (PHSA) by
adding 81890(b)(7)
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Measure Applications Partnership

= Purpose

» |dentify the best available measures for use in
specific applications

» |dentify gaps for measure development and
endorsement

* Provide input to HHS/CMS on the selection of
measures for public reporting and
performance-based payment programs

= Encourage alignment of public and private
sector programs
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= Two-Tlered Structure
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= Two-Tlered Structure

»= Coordinating Committee
= Set the overall strategy

= Charge workgroups
= Provide input to HHS/CMS

= \Workgroups

» Advise the Coordinating Committee on setting or
population specific tasks

» Consider measures available, identify measure
gaps, develop coordination strategies
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MAP Coordinating Committee Membership
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= Potential Tasks

= Annual Pre-Rulemaking Input to CMS

= Coordination strategies
* Physician/clinician programs
» PAC/LTC settings
» Readmissions/HACs across payers
= Dual eligible beneficiaries
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= Function

* Transparency
= Two rounds of public comment on establishment
= Two phases of public nominations
= Open meetings
* Public comment on input to HHS

» Decision making framework
* National Quality Strategy
» Decision making criteria
= Background analytics

13



Support for Evidence-Based Decision Making NQF

NanonaL QuaLy Forum

= Two part project
= Cataloging of payment reform models
» Analysis of measurement implications

* Funded by the Robert Wood Johnson
Foundation

* RAND engaged as subcontractor

» Report posted on NQF website
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Project Tasks and Products

Tasks

Scan payment reform programs and
classify into Payment Reform Models

Products

l

Catalog of Payment Reform Models
and Programs

Select programs that highlight features of
Payment Reform Models

l

Description of Payment Reform
Models

Analyze performance measure needs and
use of performance measurement in
highlighted programs

l

Summary of measures needed,
currently in use, and available for use
in Payment Reform Models

Assess contrast between measure needs
and available measures and identify unmet
measure needs

Report on priority areas for further
measure development and key
iImplementation challenges

NQF
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= Sources for programs
» Affordable Care Act
* Medicare demonstrations and pilots
* Private sector programs
» Other proposals

= Program descriptions (total 90)
= Highlighted programs (31)
»= Other programs (59)
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1. Global Payment 4. Bundled (Episode) Payment 7. Hospital P4P 10. Physician P4P

8. Readmissions

2. ACO Shared Savings 5. Hospital-Physician Gainsharing

11. Shared
9. Hospital- Decision Making
3. Medical Home 6. Payment for Coordination acquired conditions

Broadly-defined Performance goals addressed by payment Narrowly-defined

Population-based Type of payment Fee-for-service

More aggregated Degree of provider aggregation Less aggregated
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= Rationale for use of measurement

= Measures used In or proposed for
highlighted programs

= Suitability of available measures

= Measure gaps for development and
endorsement

* Pertinent implementation challenges
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= Qutcomes

= Care coordination

» Patient engagement

= Organizational capacity
= Composites

= Efficiency

= Disparities
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Analysis of Measurement Implications NQF
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* Implementation challenges
= Attribution
= Data sources
= Sample size
= Aggregation
= Exclusion criteria
» Risk adjustment
= Benchmarks
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