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QSR Strategy, 1998: 
Towards Pay for Performance (PFP)

QSR

PFP, 2001 - 2%2%
PFP, 2002 - 4%

FFS
(Fee For Service)

Total Compensation

FFS

† Increase the PFP percentage
to 20-30% of total compensation, over time

Total Compensation

PFP†
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Pay for Performance
 A Brief Historical Overview

Adapted from Pay-for-Performance
An Industry and Vendor Assessment

A BCBSA Presentation, January, 2005
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Total Population Management

Care Support
Intense & Frequent Claims

Health Support
No or Low Claims

Healthy
Acute Chronic Terminal 

Catastrophic

Family 
History

Lifestyle 
Issues

Persistent

Analytics & Knowledge Engines Specificity

LOW HIGH

Palliative
Catastrophic Care

Disease Management
Decision Support

Screening & Secondary Prevention
Education & Information Sharing

Health Promotion, Wellness & Primary Prevention

Complex Case Management

Outcome 
Risk

Disease
Status
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Targeted
& Direct

Integrated Health Management
 Data, Segmentation, Matching

© HMSA 2004

Pharmacy 
Claims

Medical/
Surgical 
Claims

Clinical 
Information

HRA, 
Laboratory, 
Other

Educational
Ind. Letter
(e.g. RSVP)

Individual
Face-Face

(e.g. Field Case Mgr

Small Group
Education
(e.g. PBL)

Focused
Precertification

(e.g. DURs; VIR)

Care Mngmt.
or  Care Coord.
(Call Center)

Profile Individual
w/Incentives

(e.g. QSR)

Individualized
Perf. Reports
± Incentives

General Ed. 
Interventions

Qtrly. Newsletters
Anonymous
& Indirect

Intervene Yes

No

?

Clarify, 
Survey, Etc.

Evaluate 
(CQI)

Severity
Stratify

Predictive
Modeling

Clinical
Algorithms

Peer/
Normative

Comparison

Analyze
&

Summate

Clinical
Groupings
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HMSA 1.0
HMSA - Insurance Company
Focus - Paying Claims
Emphasizes: Efficiency
Manage Cost Through Payment 
Policy

HMSA 2.0
HMSA - Health Plan
Focus – Quality; Care Delivery
Emphasizes: Effectiveness
Manage a Health Plan; New
•Skills,
•Technologies, &
•Culture 

HMSA’s Response
 Culture Change
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HMSA 1.0 HMSA 1.5 HMSA 2.0

Processes Claims
Manages Cost through 
Payment Criteria

Manages Care Delivery 
Manages Doctors’ Care 
Performance

Health Care Connector
Manages Outcomes

HMSA - Auditor HMSA - Care Manager HMSA – Facilitates  
Connections to 
Infrastructure

Serves the Fiduciary 
Interest of Member

Serves the Care Quality 
interest of Member 

Serves the interest of 
Doctor-Pt. Relationship

Concerned with 
Utilization

Concerned with 
Appropriateness

Concerned with Access 
and Decision Support

HMSA’s Response
 Culture Change
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Specialty 
Referral

Rx Compliance

Care Plan
Compliance

Scheduling
or Care

Coordination
Reminders Clinical

Dashboard

Patient
Monitoring

Education

PCP
Office

Virtual IDN -
 

Medical Homes
Connector Role

HMSA
Service 

Connector

Provider Service 
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Virtual IDN – ACOs, Bundled Payments, Etc.
Connector Role
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Payment Reform
2010 Value-based Purchasing   

Network Providers 
Froze Fee Schedules
Redesigned Provider Quality & 

Service Recognition
PCP Increase, Unified Measure Set
Specialty Measure Development
Aligned Corp & Clinical Measures

Emphasizes: Efficiency & Quality 
Increases By Improved Quality
Increases By Improved Efficiency
No Fee Increase

Health Plan Supports PCMH & 
Specialty Home Implementation

Network Hospitals
Froze Fee Schedules
Focus – Quality; Care Delivery

Premier, Inc Common Measures
Hospital QSR aligned w Corp Goals

Emphasizes: Effectiveness
Stdize Complications 
Stdize Readmissions

Health Plan Supports Cost of  
Premier & Scores Measures
Health Plan supports IPA and/or 
Hosp based ACO/Bundled 
Payments
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Personal 

 
Physician

Health
Kiosks

Public Health

EHR

EHR

Hawaii Island HIE/         

 
Informatics

Mayo
PHR

Labs

Hospitals

Personal Physician’s Team

Staff / Physician Extenders

Specialist

A Connected Community

Enables Responsibility in All
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Accountable Care Organization

Accountable Patient Centered Medical Home

Accountable Treatment Episode

A Community & One Payment Model

Accountable Care Systems to Realize Shared Savings


	Innovation & Quality: Hawaii� Back to the Future – �Patient-Doctor Centered Care 
	Agenda�
	Agenda�
	QSR Strategy, 1998:�       Towards Pay for Performance (PFP)
	Pay for Performance� A Brief Historical Overview
	Agenda�
	Total Population Management
	Slide Number 8
	Agenda�
	HMSA’s Response�	Culture Change
	HMSA’s Response�	Culture Change
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Agenda�
	Slide Number 16
	Slide Number 17

