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A COMPLIANCE PROGRAM...

“...an internal management system that assists
employees in understanding and following
targeted legal principles on an organized basis.™*

» Publish Compliance policies

* Educate employees

* Monitor employee behavior

 Discipline

*Jay G. Martin, The Lawyer’s Brief, September 30, 2002



ELEMENTS OF A
COMPLIANCE PROGRAM

Written standard of conduct

Written policies/procedures committing to legal
compliance in a wide variety of areas of potential
compliance risk

Compliance Officer
Training and education
Monitoring and audits

Investigation and remediation of problems



ELEMENTS OF A
COMPLIANCE PROGRAM

 Hotline for complaints and procedures for anonymity

* Consideration of compliance in performance evaluations
of leaders

* Disciplinary action for violators



SARBANES-OXLEY ACT

Has resulted in renewed emphasis.-on Compliance
Programs

New or enhanced standards for corporate
accountability and transparency — rules and
iInterpretation in development

Increases penalties for corporate wrong doing

Auditors, financial disclosures, management
responsibility



SO WHAT ARE WE DOING?

Aventis Values of Integrity and Courage are, as they
should be, the starting point

We expect all employees to have these values as the
basis of their actions

Realistically, that is not enough — highly complex
environment, not all answers are clear

Compliance Program assures that all of the elements are
In place



AVENTIS PROGRAM COMPONENTS

 Written standard

* Global Compliance Policy — 9 Languages

» Written policies — for example
« US Business Conduct Policy
* Research — Quality Standards
* Industrial — Quality Standards
* Countless SOPs



AVENTIS PROGRAM COMPONENTS

» Global Compliance Officer designated — Board
Member

» Training and Education

* General — (e.g., Multi-lingual Compliance Policy
Overview e-learning on Website)

* Issue Specific varies by country — new global
e-learning modules re: antitrust/bribery

 Website

» Global site with links to function and country specific
policies



.i-‘ Ompliance Do Everyone's Business!

Cormpliance = Home

GLC Home Campliance Helpline Caompliance Concerns ar Questions Global Compliance Paolicy

Global Policies Country Compliance Resources elearning Toolbox External Links

‘Welcome Message

Welcome to the Global Legal Compliance Website! We have * Compliance Helpline
designed this site to provide Aventis associates with access to )
important Compliance policies, training and updates. Some » Compliance Concerns

materials are applicable globally, and some on a country or function ©r Questions
specific basis. We hope that you will bookmark this as a "favorite™

and let us know of additional links that we can build or add. » Financial/Accounting

fAuditing Concerns

Global Compliance Policy
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Who We Are

The Global Legal Compliance Group provides legal support to a
wide variety of compliance efforts throughout Aventis.

The contact for this website is Trudy.Seeley@aventis.com.




What you ¢

» Global Compliance Policies
« Country-Specific Policies
 Compliance Helpline Information

 Report Compliance Concerns
 Functional Policies & SOPs

« Links to Regulatory Sites
« Training Materials

...@mpliance




A;L Aventis
H Diversity

What's Diversity
Diversity Calendar
Diversity Council

Egual Opportunity
Learning Sources
Networking Guide
Training

EEASE

BFlexible Work Options
Binternational Mobility
CNew Hires
Bperformance M

Aventis.com

[2 Les sites APIO en France

(2 Les liens intranet

[ Aventis InPharma France

B Policies - HR
Bereavement Leave
Contractor Services
Drug and Aleohol Ahuse
Equal Oppartunity
Employment of Relatives
Family Leave
Flesible Work Options
Harassment
Issue Resolution
Jury Duty
Medical Leave
Military Leave
Pay/Hours Worked
Performance Improvement
Personal Leave
Personal Time Off
enaration Plan
ice Crediting Guidelines
ations

~ -

- Aventis

Intranet Portal Deutschland
B ComOpNet

> Intranet Portal Deutschland

B DI&A

Q10

O Abteilungen

O Projekie

3 Aventis Services

O Mews

3 Firmen

O Industriepark Hochst

3 Regionen [ Lander

O Video

HHS Home |.

-

“Aventis

Quality Operations

Global Quality Standards
and Guidelines
Document Organizer
Glabal Quality Policy
Ordering of Multi-Lingual
Policy Posters

Global (0 Mission
Organization Q0 and EHS

Quality and Compliance
Manag: Conference

1.2
iy

| Search
e

Eavancet’f'éearc.h

Voigestelit
Aventis

Die Werte.

Aventis Pharma
Leadership Program

s Policies .
&' Guidelines

Mother Plant Concept
Recalls and Complaints

Key Performance
Indicators

00 Active Pharmaceutical
Ingredients
Q0 Drug Products

00 Techrical Services &
Systems

B Quality Operations

Welcome to

Global Quality Operations!

vou are the 36419 th yisitar to this website

since January 21, 2001

L4

Functions
Search
Contact

Link to IACS
Link to EHS

Link to Industrial
Operations

Link to Internet Topics

Link to USP

Link to European
Pharmacopoeia

Link to British
Pharmacopoeia

Link to Japanese
Pharmacopoeia

Link to Discussion Forum

WHAT S NEW:

i
]

4 Guides now
available

GMP Newsleti
£




L)
.“...

=
-

L
./

.nu

___..w

Available to all Aventis

associates globally

24 hours a day / 7 days a week
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Compliance Concerns or Questions

“Aventis

Compliance is the responsibility of every person at Aventis, from the highest levels of management to
each employee and contractor. Management is committed to living the Aventis values of Integrity,

sl Palici Courage, and Respect for People through fostering a corporate culture of compliance.
Global Policies _
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Compliance Concerns Report Form

fvou can use this form to send a confidential electronic report of a compliance concern, for example, to seek clarification or
report a wiolation of a provision in the Global Compliance Paolicy, to the Global Legal Compliance Team. The repart will be

[ forwarded to the appropriate parties for investigation. If you identify yourself, someone can contact you directly for more
fdetails or to discuss your concern. If you choose to remain anonymaus, please be as detailed as possible in vour report,

The firs
with yo
one of t

MName: |

Contact Preference: [ Email: |

. U o
s " Phone: |

calf
s FolPlease give as much detail as possible, including names of parties, dates, and a description of the incident or conern you are
col reporting:

B

FINANC

compliaff: f

sharpeho M

form of §§

encouraf

anonym@ SPECIAL NOTE: Consistent with Aventis' owerall wiews of the importance of compliance with applicable laws and regulations,

accordal ranagement is ahsolutely committed to providing shareholders with accurate and relisble financial data, Employees who are

f‘!l-illlijhe;".ll: concerned about any form of financial misrepresentations, accounting or auditing irregularities, or insider trading are
fencouraged to address these issues openly to the Compliance or Internal Audit groups, or anonymously using the Helpline or
the Report Form abowve, Concerns of this type will be reviewed in accordance with procedures established by the Finance and
audit Committes (FACY of the Supervisory Board. Should employees wish to contact Dr. Martin Fruehauf, Chair of the FAC,
directly with a compliance concern, they are welcome to do so.

[£-rmall: Dr. Martin Fruehauf
EPhone.' +49 69 305 15364 (Germany)




AVENTIS PROGRAM COMPONENTS

* Investigations
* Handled locally

* Developing Web-based tool for country reporting
to make global trend overview possible
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AVENTIS PROGRAM COMPONENTS

 Hotline

« Compliance Helpline
e 1-800-XXX-XXXX
* Available globally
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COMPLIANCE OFFICER
RESPONSIBILITES

« Oversee and monitor the implementation of Compliance
Program

* Revise the Compliance Program if necessary

» Assure the development of appropriate education and
training programs

* Report to Management and Supervisory Boards on
Compliance Program progress and issues
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COMPLIANCE OFFICER
RESPONSIBILITES

 Investigate and act on compliance issues (coordination
with Audit where appropriate)

« Assure development of policies and programs for

reporting of suspected violations without fear of
retaliation

* Ensure appropriate reporting of self-discovered
violations
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HOW DOES THE GCO KNOW
WHAT IS GOING ON?

e Aventis Global Compliance Structure
— Established network of country and function based contacts
e Reporting on semi-annual basis and as needed
— Leverages existing strong cross functional committees
e Linkage through participation by legal team
— Leverages existing business unit structures

— Designates dedicated legal team to support efforts
e Coordination reporting, training development, counsel to committees

e Reporting Periodically to Management & Supervisory Boards
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N Aventis Global Compliance Structure

Supervisory Board/ Management Board
Audit Committee

Global Compliance Officer

Functional Liaison with

Risk Council Members
On Compliance risks and
compliance related processes

Global Legal
Compliance

Country / Regional

Compliance Officers, . .
Committees / Contacts Independent Business Units

Global Compliance
Commiittees & Offices
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:-- @ Zin Country/Region Compliance Structure

Global Compliance
Officer

Country/Region
General Manager

Global
Legal Compliance

Global Compliance
Committees

Country/Regional
Compliance Officers/
Committees, Contacts*

Country Country Country
Research Industrial Finance

Country or
Regional Legal

Audit groups will have input into this structure through existing routes

* Structures will vary in country or region

Information Flowchdit



