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Preconference II:  
Auditing and Monitoring 

Boot Camp

October 28, 2013



Today’s Sessions



Welcome and Introduction

Paul Silver 
Practice Leader & Managing Director, Huron Consulting Group

Mark Scallon 
Partner, Polaris
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8:30 a.m.

Conducting Impact and Maturity Risk Assessments 
to Prioritize Areas for Auditing and Monitoring

8:45 a.m.



How to Implement a Monitoring Program to Increase 
Business Value

• Ronald Cook 
Compliance Program Manager, EMD Serono

• Lori Greene 
Manager, Huron Consulting Group

• David M. Stollman 
Corporate Compliance Officer, Incyte

• Jay Patel 
Manager, Huron Consulting Group
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9:30 a.m.



Planning and Executing an Effective 
Records Review

• Elaina Filauro 
Associate, Huron Consulting Group

• Tracy Mastro 
Senior Director, Huron Consulting Group
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10:30 a.m.



Making Change Stick: The Importance of Driving 
Follow Ups and Results from Monitoring Activities

• BJ D'Avella 
Manager, Huron Consulting Group

• Leanne DiDomenico 
Manager, Huron Consulting Group

• Rashad Kirby 
Compliance Senior Manager, Endo Pharmaceuticals

• Susan Williamson 
Compliance Officer, Endo Health Solutions Inc.
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11:15 a.m.


	Slide Number 1
	Today’s Sessions
	Welcome and Introduction
	How to Implement a Monitoring Program to Increase Business Value
	Planning and Executing an Effective Records Review
	Making Change Stick: The Importance of Driving Follow Ups and Results from Monitoring Activities

