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Disclaimer

The views and opinions presented here are
mine alone and do not reflect the views or
opinions of my employer, Bristol-Myers
Squibb.
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Why Invest in C&E Data Analytics?
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Measure Against Internal Standards

Measure Against External Standards



Basic Types of C&E Analytics

Policy Outliers Trending KPIs
Violations
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Simple, Single Source Analytics Example
Non-Speaker Programs (Lunch & Learns)
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Simple, Single Source Analytics Example
Non-Speaker Programs (Lunch & Learns)
Meal Cost Per Person
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Simple, Single Source Analytics Example
Non-Speaker Programs (Lunch & Learns)
Meal Trending
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Simple, Single Source Analytics Example
Non-Speaker Programs (Lunch & Learns)
Meal Trending
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Considerations

o Senior Management Buy-In
o What Data Will You Look At
o Business Engagement

o Legal Involvement

o (Governance Structure




Additional Considerations

o Refresh Frequency
o Retention Periods

o How to Resource

o |IT Partnering ﬂ

o User Access



Best Practices

O

Strong Management Support
Start Small and Controlled
Document Requirements
Document Scope

Business Involvement

Data/lnsights Made Actionable
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