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Next Generation Compliance: 
Using Analytics to Reduce 

Compliance Risks



Agenda
• Implications of Transparency

• Case of Insys

 

Therapeutics

• Using Data Analytics to highlight risk areas



• Penalties for What is Not Reported
– $1,000-$10,000/transaction up to $150,000
– $10,000-$100,000/transaction up to $1 million

• Penalties for What Is Reported
– Kickbacks
– False Claims

Implications of Transparency



• Launched Subsys in March 2012

• Sublingual Fentanyl Spray for Breakthrough Cancer Pain
– Sudden, temporary flares of severe pain

• Black box Warning and Subject to Risk Evaluation and Mitigation Strategy 
(REMS)

Case Study: Insys Therapeutics

First incident where prosecutors have used Open Payments data in

 

conjunction with Medicare Part D data



Insys 
Therapeutics
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Case Study: Insys Therapeutics

http://sirf‐online.org/2015/07/14/the‐
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Dr Gordon Freedman – Speaker 
Programs



Dr Gordon Freedman (spend vs 
prescriptions)
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Case Study: Insys Therapeutics

TRICARE 
Prescriptions

1/1/13-5/31/14





Insys Therapeutics
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Dr John Couch – Speaker Programs
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Dr Ruan Xiulu – Speaker Programs



Dr Ruan Xiulu (spend vs prescriptions)
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Case Study: Insys Therapeutics



Insys Therapeutics
Low Risk

Low Risk



Dr Judson Somerville – Speaker 
Programs



Dr Judson Somerville(spend vs 
prescriptions)
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Case Study: Insys Therapeutics

• Company Announced Subpoenas

• December 2013 from OIG requesting documents relating to 
commercialization of Subsys 

• September 2014 U.S. Attorney District of MA requesting 
documents relating to sales and marketing practices for Subsys

• Ilinois Attorney General sues Insys – August 2016



Learnings from the OIG



Recommendations
• Publicly available data can and will be used against you

• With three years of spend data available, it is only a matter of time

• Kickback Allegations
• On perception

 

of correlation between spend and prescriptions
• Prosecution focus is on Consulting and Speaker fees

• Know YOUR data!



Thank You
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