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What is proactive risk management as it relates to the HCP 
engagement process?
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What should companies consider when deciding 
how to proactively manage risk?

• How does company size come into play?  

• How much sophistication do companies need and when?  

• What is your first line monitoring, i.e., what is the 
business doing before it even gets to compliance?
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The role of Compliance in Strategic Planning

• What role does compliance play in the strategic planning 
process?

• Are you involved as a strategic partner or just a 
reviewer?

• How can we become a more strategic partner? 
• Can anyone share best practices?
• What post planning follow ups?
• How does company size lifecycle come into play?  
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How is managing HCP engagement risk different 
or more challenging globally? 
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How can companies use past results to monitor 
future risks? 

• How can companies evolve from being reactive to 
proactive.  

• How does technology fit in and how are companies using 
technology?  
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Summary

• As Business evolves… so do the risks
• New Strategies…Tactics… Roles… Customers…
• Need to be ahead of the curve
• Strong connection to business is critical to understand 

activities and develop risk mitigation strategies
• Compliance must show value – offer strategic guidance 

to the business



Questions?

Thank you!
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