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How big is your company in terms of annual revenue (roughly)?

<$1 billion

S1 billion to
$5 billion |B

>S5 billion to
$15 billion |€

>$15 billion to
$30 billion | P
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type of Life Sciences company do you represent (check all that ap

Fnarmaceutical

Biotech

Medical Device
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What status applies to your company:

arrently
under a
CIA

Previously
under a
CIA
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How many FTEs work in your US Compliance function?

<10 FTEs

10 to 20
FTES

21to 35
FTEs

36to 75
FTEs
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anagement and engagement with HCPs: Who owns the relationshi

Medical
Affairs

Commercial
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What is proactive risk management as it relates to the HCP
engagement process?




your company proactively manage risk as it relates to the HCP en;{

process?

We are a small organization. We don't have formal policies/procedures/systems,
but those who hire HCPs have clear instructions on core requirements and/or
we monitor HCP engagement activities to look for risk-producing activities

We have policies in place that all must follow, but no formal process.

We have policies and procedures in place which are managed through the
needs assessment process from initiation through payment reconciliation.

We have an automated system that accounts for our policies/procedures that
generates an approval or rejection that accounts for the needs assessment
process from initiation through payment reconciliation.

Start the presentation to activate live content

If you see this message in presentation mode, install the add-in or get help at PollEv.com/app



What should companies consider when deciding
how to proactively manage risk?

« How does company size come into play?
« How much sophistication do companies need and when?

« What is your first line monitoring, i.e., what is the
business doing before it even gets to compliance?




ompliance have a role in the strategic planning process at your co
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The role of Compliance in Strategic Planning

 What role does compliance play in the strategic planning
process?

« Are you involved as a strategic partner or just a
reviewer?

« How can we become a more strategic partner?

« Can anyone share best practices?

« What post planning follow ups?

« How does company size lifecycle come into play?




How is managing HCP engagement risk different
or more challenging globally?
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you see as a result of your monitoring/investigations of HCP Engz

issues?

Training gap

Documentation gap

Personnel issue

Unclear polici
es/procedures/
direction
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How can companies use past results to monitor
future risks?

« How can companies evolve from being reactive to
proactive.

« How does technology fit in and how are companies using
technology?




Summary

As Business evolves... so do the risks
New Strategies...Tactics... Roles... Customers...
Need to be ahead of the curve

Strong connection to business is critical to understand
activities and develop risk mitigation strategies

Compliance must show value - offer strategic guidance
to the business




Deloitte

Questions?

Thank you!
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This presentation contains general information only and Deloitte is not, by means of this
presentation, rendering accounting, business, financial, investment, legal, tax, or other
professional advice or services. This presentation is not a substitute for such professional advice
or services, nor should it be used as a basis for any decision or action that may affect your

business. Before making any decision or taking any action that may affect your business, you
should consult a qualified professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this
presentation.
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