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1. How would you describe your organization?

Large Pharma

Small / Mid Size Pharma

Large Medical Device

Small / Mid Size Medical Device

Consultant or Service Provider

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..
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2. How would you describe your knowledge of risk

assessment?

Little to None
Some Exposure
Mid to Advanced Knowledge

Put me on the panel

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..
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3. What is your experience with risk assessment?

None

Exposure to healthcare compliance
risk assessments

Exposure to Enterprise Risk (ERM)
assessments

Exposure to both healthcare
compliance and ERM risk assessments

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..
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4. What is your biggest pain point related to risk

assessments?

We don’t do a risk assessment, our compliance
program is not risk-based

Risk assessment roles and responsibilities: who
does what by when, etc.

Risk assessment design: we are missing or
misusing valuable information

Communicating risk assessments results: we are
not reducing risk or not acting on the output

Other

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..

/ ©2019 NAVIGANT CONSULTING, INC., N/K/A GUIDEHOUSE INC., ALL RIGHTS RESERVED IN/AV IOAIN |
A Guidehouse Company



Mini Summit 20: Best Practices when Transitioning from Healthcare Compliance Risk to Enterprise Risk Assessments

R EUCEWEVTES

Try not to lose steam
There is no one size fits all after the risk assessment.
approach to ERM and the Creating and following a
program MUST evolve year risk mitigation plan is
after year to be effective. critical.
Stay flexible and curious and -Christian
maintain communication
with key stakeholders

throughout ‘t‘h_e year —not As with any new or evolving program, continue
Jjust during “risk calibration to foster innovation, flexibility, and open minds —

season. - this parallels the dynamic environment by which
-Christie we operate in.

It’s important to drive ownership and accountability down past the
most senior functional leaders. If you want to have a clear and
accurate assessment of the impact of mitigation efforts, it’s essential
to get the people who are close to the work engaged in the risk
management process.

You are not alone. This approach
IS a new concept for many
companies and there is no one
size fits all approach. Reach out to
compliance colleagues for

Within complex, typically silo’ed life sciences companies, compliance personnel support. Garner a few supporters
have a unique opportunity to help identify and manage integrated risks — risks that within your companies to help
overlap between functions or departments and where there are gaps - where lack of champion the cause (IT is usually
clear ownership of oversight of a risk might create risk crisis. Developing a forum to a good ally).

identify, discuss, share and manage integrated risk is a good first step. -Kristin
-Ann

-Jenny
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