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OverviewOverviewOverview

•• Background Background –– The The ““TAP CaseTAP Case””

•• Basic Principles re: Ethics & Compliance Basic Principles re: Ethics & Compliance 

•• TAPTAP’’s Experience & Approachs Experience & Approach

•• Creating Brand Equity/Reputational CapitalCreating Brand Equity/Reputational Capital

•• Leveraging Brand Equity for Business EdgeLeveraging Brand Equity for Business Edge

““Good Compliance IS Good Business!Good Compliance IS Good Business!””

•• Measuring Results (Some Examples)Measuring Results (Some Examples)

•• WhatWhat’’s Next? / Final Thoughtss Next? / Final Thoughts
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TAP Pharmaceutical ProductsTAP Pharmaceutical Products

Joint venture between Abbott Labs and Takeda 
Pharmaceuticals

Approximately $4 billion in gross revenues

About 3,200 employees

Two principal products: Prevacid and Lupron

Headquartered in Lake Forest, IL
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Compliance Program in place 
for a number of years with 
improvements/enhancements 
added over time

E.g., Compliance Officer, 
Compliance Committee, 
Hotline, Code Training

Incorporates “The Spirit of 
TAP” and “Connected to 
Care”
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TAP Pharmaceutical ProductsTAP Pharmaceutical Products
Ethics & Compliance Training – Implementing BrandEthics & Compliance Training – Implementing Brand
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TAP Pharmaceutical ProductsTAP Pharmaceutical Products
Ethics & Compliance Training - EnvironmentEthics & Compliance Training - Environment
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BrandingBranding

Branding with the 
E&C logo on key 
TAP documents.
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TAP Pharmaceutical ProductsTAP Pharmaceutical Products

Objectives in building support for ethics and 
compliance training:

Create buy-in
Overcome barriers
Build a relationship with the department
Drive participation
Reduce “Fear Factor” and increase “Fun Factor”
Demonstrate that:

“Good Compliance IS Good Business!”
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Ethics & Compliance Training - ObjectivesEthics & Compliance Training - Objectives



© Copyright 2001-2006 L. Stephan Vincze

TAP Pharmaceutical ProductsTAP Pharmaceutical Products
Ethics & Compliance Training - InteractionEthics & Compliance Training - Interaction
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TAP Pharmaceutical ProductsTAP Pharmaceutical Products
Ethics & Compliance Training - PromotionEthics & Compliance Training - Promotion
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Rocked & Shocked
“Good Compliance Is Good Business!”
Rocked & Shocked
“Good Compliance Is Good Business!”

Increasing TAP’s Reputational Capital
Internally
Externally

Generating Revenue

Licensed by:
Wal-Mart
Abbott
Pfizer
U.S. Food Service
Etc…
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Earning External Brand Equity that 
Translates into a Business 
Advantage

Earning External Brand Equity that 
Translates into a Business 
Advantage

eLearning program, AOV, wins several national awards
The AOV e-learning program has won wide acclaim both internally and 
externally.  Awards earned include:

2004 - Brandon-Hall.com Excellence in Learning Award – Silver Medal
2005 – The Communicator Awards - Award of Distinction
2005 – Telly Awards – Bronze Telly Award
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TAP Pharmaceutical ProductsTAP Pharmaceutical Products

The evolution of the program:

Flexible
Translatable
Versatile
Cost effective
Engaging
Provides results

The next level

The evolution of the program:

Flexible
Translatable
Versatile
Cost effective
Engaging
Provides results

The next level

Ethics & Compliance Training – Next GenerationEthics & Compliance Training – Next Generation

www.rockedorshocked.comwww.rockedorshocked.com
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Earning External Brand Equity that 
Translates into a Business 
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Implementation of preventative controls

Development of control action plan for vendors

Ability for tracking compliance performance and vendor comparisons
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Risk Control Matrix Approach
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Feedback on RCM approach from audited 
vendor

“I found it to be a great tool for medical 
education companies to use in order to review 
pertinent industry guidelines that impact us 
daily. I also view this as a potential tool for 
pharmaceutical companies to provide their 
marketing partners with clear and specific 
direction on their interpretation of the 
guidelines as well as their expectations at the 
onset of a contractual relationship.”
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“Good Compliance IS Good Business!”“Good Compliance IS Good Business!”

Earning External Brand Equity that Translates into a Business Advantage 
The department’s unique application of sales and marketing techniques, in 
conjunction with strong substantive materials, has resulted in earning brand 
equity with external entities that has translated into a business advantage. 
(Please see Attachment #4 for more details on the achievements listed below)

Co-developed auditing tool earns praise of medical education 
vendor
eLearning program, AOV, wins several national awards
“Rocked or Shocked?” interactive experience licensed to other 
companies
TAP sales representatives have leveraged E&C Team and Program 
to win business

These are only highlights of TAP’s overall Ethics & Compliance Program.  Please see the referenced 
Attachments and TAP’s submissions in the other three categories of Monitoring and Auditing, 
Training, and Communication Best Practices for more detail.
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“Good Compliance IS Good Business!”“Good Compliance IS Good Business!”

Additional Training Tools
TAPLINE “Question of the Week” - In an effort to provide open 
communication for all TAP employees, we have communicated to employees 
through our company newsletter articles on the Hotline/Helpline and Helpline 
questions of the week (Fig. 9, 10).
Hotline/Helpline resource - TAP has an internal Hotline/Helpline in place 24 
hours a day, 7 days a week, for employees to report inappropriate activities 
and to request guidance on conducting their business affairs in an appropriate 
manner. (Fig. 11).
“Rocked or Shocked?” – Computer-based, portable training tool that informs 
and educates in a fun delivery of  ethics and compliance issues. (Fig. 12).
“Strike the Balance” Branding Elements – Selected use of our internal 
brand on key documents that are “pulsed” regularly to TAP employees        
(Fig. 13).
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