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Current lrends:

IHot Buiten ISSUES 1o Lok at this Year in
Sales, Vaketng, Clinicall, Viedical Alairs and
GeVeEmmentPacing
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Sales & Marketing: Are We Okay?




“Hot Button” Issues In
Sales & Marketing

Are we paying toe much to physicians
for fee-fer-service agreements?

Do We have the preper Controls to

MeRIter off-lalkel Promoeliens?

Arenwe tracking the proper payments o)
StateNtawW REepPeIing

PErSpecives hemitheiield
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|. Payments to Physicians

¢ Regulators are increasingly concerned that any type of
payment te a healthcare professional (HCP) could
Infiuence their judgment.

Payments te physicians shouid be made fer hona fide”
Selvices at falfmarket values

ENVINVmeEans the compensaten that Wweuldhe ncliicded n
dlSEnVIcCe agreemenizas aesulioi - henalidehaigaining
PEWWEERNEIFINTORMES PEIIESHGIHE aglecmERWIG ale
e GIHERVISEN 2 PESIeRIIeI GENERAIE USINESS O IHE
etherpanty, (42 CER 84414851}
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|. Payments to Physicians

Manufacturers should assess thelr everall appreach to
IHCP compensation arrangements and ensure
COnSIStency acress brands, divisions, and functional
areas:;

» Generalist vs. specialist
¢ KOL vs., Non=KOILL
o Commercialivs. clinical

9 By acuvity iype (Speaker programs; advisen/ Dealds,
cEnSUiiEREMEEHRNGS; ElC:)
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|. Payments to Physicians

Developing Monitering Controls:

¢ Maintaining up-te-date speaker datahases
¢ Developing “totality o spend™ repoerts
¢ Periorming fieldlauditsiterensure compliance Wit SORS
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lI. Off-Label Promotions

Assessing risk In the sales and marketing process:

» Physician targeting and call'plan develepment
» KOL theught leadership activities

& Advisoery beards

¢ Peerio Peer discussIons
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lI. Off-Label Promotions

Developing Monitering Controls:

¢ Ensuring speakers use only approved materials

¢ Establishing clear and concise SOPS fier handling
Unseliciied reguests for ofi=lanel* inieraton

¢ Pererming fielalaudits off premoticnal activities terensure
compliance
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lIl. State Law Reporting

& Several states have passed laws regarding pharmaceutical
sales and marketing (CA, VT, MN, ME, etc.)

& Several others have legisiation; pending| in vanous forms

& Each state has a unigue: set of requirements; for the type: of
payments that need te e tracked

¢ \/arauoens alserexistwith regand e e delinition of
nealthcare professional
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lIl. State Law Reporting

¢ In general;, payments made for “bona fide™ services at
“fair market value” are exempt from most tracking limits.

& Some states reguire reporting of “totality ofi spend”.
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lIl. State Law Reporting

Challenges toe consider:

¢ Developing a customer master file to effectively track
URIgUE: prescrikers

¢ Developing reposting standards te captune: talrd=panty.
pPaymMERt data

¢ Develeping anlappropraie set o BUSINESS UIES 16
Gelermmine WhaNs\Vs; What IS neia: irackanle= event
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lIl. State Law Reporting

Monitoring Controls--Develop a robust auditing program to
test the following areas:

& Accuracy of customer master file

¢ Daia capturerat all' relevant direct and Indirect custemer,
“louch pemts?
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I\V/. Perspectives from the Field

& Why can’'t we use grants te build relationships with
KOLSs?

¢ Have we gotten to the point Where we camn't give money.
e the people who) like and support eur preduct, I.e. our
finends?

¢ [DOCHONS Prefer torhear fomi Speakers Wit product
EXPERNEnce: Can Weexcllde nen-Users honi ou;
Speakers bureau?

9 HoeWw canWelncenvizenepswiiersellfa preduciwita
Stgsitzipiizll efi=lzlg e Uise?
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I\V/. Perspectives from the Field

» Why can't sales and marketing people participate in
grant decisions? Some of them know more about this
product and how! It Is used by eur customers than the
people in Medical.

» CME Is the best way te)get our message 16 deciors
Pecause It Isinet imited by the Pl

9 VISIESishieUld e pali el e SalesHieami s Ecalse tiey can
COVErR Ofi=lalel 1epICS Wt CUSIOMENS:
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Questions?

Huren

CONSULTING GROUP




