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Impacting Social Determinants of Health by 
 Creating Communities of HOPE

 

Bill Barberg, President, Insightformation, Inc.

Cooling the “Hot Spots”
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An Opening Question…

How DO you address the Social Determinants of Health? 

•In a way that is practical and economically viable? 

•Even if you can identify the “Hot Spots” in a community, 
 what is a practical way to cool them off?

•How do you make enough changes in the social 
 determinants to have a sufficient impact on health?  

Target Government Subsidized Housing Communities.
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A Follow‐On Question…

Is it possible to break the cycle of poverty and poor 
 health in government‐subsidized housing communities 

•in a way that creates
 

value rather than just transferring
 value, 

•minimizing the need to win grants or get external 
 funding?
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A Discouraging Legacy

• Herman Gardens:  139 acre 

 development in 1943

• Became one of the worst areas of 

 poverty, crime, drugs and gang 

 violence in Detroit.   “The Big 

 Bad”

• Demolition began in 1997.

• Vacant “Urban Desert”

• How can it be re‐

 developed without 

 repeating the downward 

 spiral?
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The Healthcare Costs of The Healthcare Costs of ““Hot SpottersHot Spotters””

“After poring through six years of claims 

 data, Brenner discovered that a single 

 public housing development was 

 responsible for $12 million in health care 

 costs from 2002 to 2008”

Hospital and Health Network Magazine.  Health Care’s 

 
Costliest 1%. 11/14/2012
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The Cost of Adverse Childhood ExperiencesThe Cost of Adverse Childhood Experiences

Eviction from Affordable Housing has Lifelong Consequences
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The Challenges of Low‐Income Housing

A Business Problem: Waste & Headaches

•Problems collecting rent

•Resident turnover (often kicked out) 
•Excessive maintenance & energy costs

•Safety issues and illegal activity

Social Costs 

•Loneliness, Discouragement

•Missing opportunities to live more 

 productive and fulfilling lives

•Downward spiral.  A lack of hope
•ACEs: Seeds of many future problems

Bob hired Insightformation to help strengthen his business
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The Innovative Approach to Change

• Social Entrepreneurship rather than a Social Program

• A Holistic Approach to Helping People Help Themselves

• Conquer the Complexity by Using Strategy Management 
 Techniques and Software

• Embracing Collective Impact and Aligning “Mutually‐
 Reinforcing Activities”

 
of Existing Resources (ABCD)

• Harnessing the Power of the People Being Helped
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Social Entrepreneurial Model

• Create value by weaving together 

 existing resources & programs, bringing 

 them on‐site for residents

• Reduce waste to generate resources

 “A Penny Saved is a Penny Earned”

• Help residents become good tenants 

• Work with the residents to create an appealing, supportive 

 environment with high occupancy, low turnover, & waiting list

• Successfully develop & manage high‐value housing projects and 

 leverage the tax credit benefits
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Gardenview Estates

• Built on the former Herman Gardens site
• 607 new single family and rental homes

– 328 multi‐family rental units
– 166 senior rental units

• Mix of Public Housing, Section 8 Assistance

• 66 homes purchased with down payment assistance
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“Grocery”
 

Stores near Gardenview Estates
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“Grocery”
 

Stores near Gardenview Estates
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How Do You Tame the Complexity?

• Strategy Management Tools

– Strategy Mapping

– “Emergent Strategy”

– Balanced Scorecard
– On‐Line Strategy Management System

• Rapid‐Cycle Quality Improvement (QI)



16

Communities of HOPE Strategy Map
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Execution 
Gap

No Strategic Alignment

Creating Value through Alignment

Goals 

 
for 

 
Helping 

 
People

© 2014  All Rights Reserved by Insightformation, Inc.
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Transforming Power of Technology

“With the right 
 tools, more 

 information is not 
 overwhelming.”

© 2012  All Rights Reserved by Insightformation, Inc.
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A Strategic Framework  for Change

© 2014  All Rights Reserved by Insightformation, Inc.
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Aligning Mutually‐Reinforcing Activities

© 2014  All Rights Reserved by Insightformation, Inc.

Managing the Common Agenda & MRAs using “Digital Backbone”

 

Technology
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One Piece in the Puzzle.  But…

© 2014  All Rights Reserved by Insightformation, Inc.
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Aligning Mutually‐Reinforcing Activities

© 2014  All Rights Reserved by Insightformation, Inc.

What can we add to improve results?
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Starting to Get Traction

© 2014  All Rights Reserved by Insightformation, Inc.
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Aligning Mutually‐Reinforcing Activities

© 2014  All Rights Reserved by Insightformation, Inc.

Zoom in to the Details of the Food Co‐op
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Reaching for Transformation!

© 2014  All Rights Reserved by Insightformation, Inc.

1000 people x $133/month in SNAP = $133,000 per month
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Adding Incentives

© 2014  All Rights Reserved by Insightformation, Inc.

Communities of HOPE Currency
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Building Momentum

© 2012  All Rights Reserved by Insightformation, Inc.
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© 2014 Insightformation, Inc. 

Creating Value through “Synergy”

Synergy: The interaction of two or more 
agents or forces so that their combined effect 
is greater than the sum of their individual 
effects. 

+ =

American Heritage Dictionary

Value Created
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New Allies: Creative Community Pathways

© 2014  All Rights Reserved by Insightformation, Inc.

Child Health Incubator 
 Research Project (CHIRP)

Five year $4.5 million 
 grant from the USDA 
 National Institute of Food 

 and Agriculture 
 Childhood Obesity 

 Prevention Program
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Adding an “Assist”
 

to Attract Moms

© 2014  All Rights Reserved by Insightformation, Inc.

Music Together®

 

Demonstration Class after the Salad Bar Lunch
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Engaging the Residents as a Key Resource

© 2014  All Rights Reserved by Insightformation, Inc.

High 

 
expectations of 

 
volunteering

Setting up and Using a 
 Volunteer‐Staffed Call Center

Resident Volunteers Helping 
 with the Salad Bar Fridays
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Building Community and Health!

© 2014  All Rights Reserved by Insightformation, Inc.

Enjoying the Friday Pot Luck Salad Bar Outdoors!



34

Using the Strategy Map to Attract Partners

Residents Love the Classes

Built relationship with Gleaners Community Food 
Bank, which offers the Cooking Matters Program.

Began offering “Cooking 
Matters” classes on-site.
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Cooking Classes Strengthen the Change

Cooking Matters®

 

classes at Gardenview Estates

We’re helping other grant recipients do more with less!!!
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Next Steps in Co‐op Purchasing

© 2014  All Rights Reserved by Insightformation, Inc.
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“Spending with Purpose”
 

Program

• Leverage the purchasing power of hundreds (eventually 
 thousands) of individuals & families

• Find out what they want to buy 

• Negotiate discounts (and delivery) for large purchases

• Special Relationship with 

• A modest fee creates paid work for residents, and a 
 vendor contribution to Communities of HOPE helps cover 

 overhead
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High‐Impact Innovations in Gardening

© 2014  All Rights Reserved by Insightformation, Inc.
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Straw Bale Gardens Planned for 2015

Many Benefits over traditional 

 raised‐bed gardening

Empower people to 

 grow their own food!

Use Students & Volunteers to help 

 build momentum & engagement
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Engaging Residents in New Programs

© 2014 All Rights Reserved by Insightformation Inc
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On‐Site Social Dance for Exercise & Fun

Learning to do the “Hustle”

The Active Living programs are starting to ramp up now…
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D.J. Tyrone
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Engaging Residents in New Programs

© 2014 All Rights Reserved by Insightformation Inc
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What is the Weakest Link?

The Ability of Largely Volunteer 

 Coalitions to Manage Information 

 about a Collaborative Strategy
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Managing Strategy Information

Prevention and Chronic Disease Management
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Objective Details
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Measures for This Objective
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Presentation‐Ready Data Formats

A highly‐efficient and centralized place to gather and manage data.
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Scroll Down to Add or View Projects
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Presentation‐Ready Data Formats
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Delegate out Small Projects to Volunteers
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Turnover Destroys Profitability

The single highest cost
driver in apartment 
management is the 
turn‐over rate and the cost
for each unit turned. 

**Turn‐over rate equals the percentage of unit 
moveouts in a year. 
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Savings Due to Resident Stabilization

• Typical apartment community Turn‐over rates: 
 25%‐40% annually.

• A 100 unit community could spend (40 units 
 times $4,000) up to $160,000 per year in turn‐

 over costs
• COH Communities are now averaging 10%‐15% 

 annual turn‐over rates for a comparable cost of 
 (15 units times $4,000) of $60,000 per year

• A savings of $100,000 per year!
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Generating Real Assets for a Non‐Profit Organization

• Property values increases as costs decrease
• COH is now able to acquire properties with 

 “hidden”
 

value based on lower operating costs
• The added profit from more stable operations 

 will help Communities of HOPE to establish a 
 sustainable source of revenue to grow its 

 capacity to help others help themselves.
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Revisiting our Question…

Is it possible to break the cycle of poverty and poor 
 health in government‐subsidized housing communities 

•in a way that creates
 

value rather than just transferring
 value, 

•minimizing the need to win grants or get external 
 funding?

YES!   It just takes the techniques and 
 tools to coordinate innovative teamwork.
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Next Steps

Call us about how

we can work together.

Bill Barberg

 
763‐331‐8361

Bill.Barberg@insightformation.com

visit www.insightformation.com

 
to learn more.

Visit our Website.  Sign up for our Webinars.

mailto:Bill.Barberg@insightformation.com
http://www.insightformation.com/
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