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St lient Organization

, Population Health

\7athenahealth

we connect care™



250"

Fewer C-Sections

Fewer days in NICU




#sathenahealth athenahealth today

e 62,000+ providers on athenaNet®

e Clientsranging from 1 to 5,000+ providers

« All 50 states and 112 medical specialties

 Growing 30+% / year for 10+ years AYE  athenancon

. Acquired Epocrates March, 2013 PF‘R(;;,;E?

2014 Best in KLAS @
#1 #1 #2  #2 #2  #]

Practice Practice Practice Ambulatory Patient Vendor
Yilelagli Mgmt Mgmt ~ EMR Portal Integration
System System System (A e L Le

(1-10 physicicans) (1 1-75 physicians) (Ower 75 physicians)

“2014 Best in KLAS Awards: Software & Services,” January, 2014. © 2014 KLAS Enterprises, LLC. All rights reserved. www.KLASresearch.com



! B
fan

!

SOFTWARE KNOWLEDGE WORK

RESULTS



mthenqhea%henaNet s services combine to help providers

Revenue Cycle

Clinical Performance &
EMR

Population Health &
Engagement

Patient Access & Care
Transitions

Epocrates
Point of Care Medical Applications

thrive providing world class care

DESIRED RESULT:
Increase in collections, increase in patient payments

DESIRED RESULT:
Improved provider productivity, quality management
success, MU performance, broad provider adoption

DESIRED RESULT:
Close gaps in care, demonstrable improvement in
quality, lower TME, increased market-share

DESIRED RESULT:
Decreased appointment wait times, reduction in
referral-related denials, improved patient satisfaction

DESIRED RESULT:
Faster clinical decision support, confident prescribing
at the point of care, easier care team collaboration



Let’s talk
athena’s POV on
population health



By 2018, half of all Medicare payments will flow
through alternative payment models, with 90% of
payments tied to quality and value.

Days later a group of commercial payers, providers,
and industry partners were the first to pick it up,
committing to putting 75% of its business into value-
based models by 2020.

The Office of the National Coordinator for -

Health Information Technology




sathenahealth

Even if you opt to wait, population health

IS coming!

2017

(-2%)

(-3%)

(-2%)

(-4%)

(-11%)




Providers struggle with basic patient

#athenahealth . .
communication and engagement

8/7/%

of eligible providers
attested to Stage 1 MU

2%

of adults can’t access their
online medical record

O

88%

of patients have not
received their annual
Medicare Annual Well Visit

2%

of eligible providers have
attested to Stage 2 MU

Source: http://www.healthit.gov/facas/sites/faca/files/HITPC_CMS_DataUpdate 2014-12-09.pptx
http://www.healthit.gov/FACAS/sites/faca/files/HITPC_InteroperabilityUpdate_2014-08-06.pdf




sathenahealth Something significant must change




yathengh |tﬁ)ver 100+ population health companies exist,
A however software alone is not the answer.

Disparate Data Inputs
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We add knowledge and work to achieve

“#athenahealth et
closed-loop care coordination.
Software - Knowledge
*Repository -Qua_lllty management rules _
sData feeds *Patient _outrea_ch best practices
*Reports *Scheduling logic

*Curated risk stratification
*Care coordination best practices

*Network facesheet

«Secure messaging

*Patient communication tools
Direct scheduling

N7 ,,
S S NVyyrr 7

Work

*Population health campaigns/gap in care outreach
sPatient scheduling for campaigns (live operators)
sInteroperability service
*Pre-certification, pre-registration

12 sReferral management with care coordination




athena’s approach



Our core competencies allow us to proviae
#athenahealth a new level of holistic population health
services.

@
.)f.. Cloud-based future proof open

[ ] [
"I«-»fﬂl Learning network

Closed-loop care coordination

Aligned incentives focused on RESULTS

14



Population Health

#athenanediti Management Framework

Monitor & Identify

Assess & Stratify

Low High

Interventions
Preventative / Outreach Care Coordination / Advocate Care Management / Transition

Measure Program Outcomes
Clinical Quality and Financial Outcomes




#athenahealth Aggregate data from multiple sources

PAYER DATA

\V[<Teller=1 Care
Pharmacy Manager
Eligibility
EHR DATA _
Encounter Quality
Etc...
OTHER DATA
Lab Analytics
Formulary Platf

16



#athenahealth |dentify and stratify populations

POPULATION  COST

lliness Burden > 467

Catastrophic Extremely heavy health care users with 20/ 329,
Conditions significant costs. Most likely are already in care
management.
Band 1

lllness Burden > 148-466

Heavy users of health care system. Costs well
above average and at risk for more extreme
costs in future if not managed closely.

lliness Burden > 46-147
Fairly heavy users of health care system,

At Risk for Multiple

Chronic Conditions conditions not yet very server. At risk for
Band 3 becoming high cost if not managed properl

lliness Burden > 14-45
Stable Generally healthy, with light use of health care
Band 4 services. Not likely to become high cost, but
beneficial to monitor in the long term.

IliIness Burden > 0-13
Healthy Generally healthy, often not using healt
Band 5 system, In_terventions _sho_uld ensure
preventative care guideline adherence.

SOURCE: CareFirst PCMH Program Description and Guidelines, pg 17

17



Activate patient by outreach

#athenahealth type

9
.)f.. 1. Get the patientin

2. Manage gaps in care

. . . . .
"I«»fﬂ\ 3. Create seamless transitions in care

18



“#athenahealth Here’s how....

Severity Stratification . e
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sathenahealth

of the at-risk lives

20

Our tools help
manage

6%

In the country

Early results are outstanding...

0006

Appointment wait times
reduced to 3.25 days from over
30 days

65.2% reduction in referral-
related denials

45.6% improvement in first year
ACO33 quality scores

18.8% of appointments directly
scheduled by affiliated entities



Our ACO clients outperform the national average on
25 out of 33 measures

M athena Clients
H National ACOs

ACO 12 (Med
ACO 14 (Flu)
ACO 22 (Alc)
ACO 23 (LDL)
ACO 29 (IVD)
ACO 30 (IVD
ACO 33 (ACE




The ACO Guarantee

We guarantee performance against the
Medicare’s 33 ACO quality measures — you
pay only for the quality points you achieve.




Our clients include some of the most forward-

#athenahealth thinking provider organizations

g University Hospitals GRANITE HEALTHCARE

RS T MPSHE
rofessional
Services

n" Anne Arundel O PRIVIA SSPHO

1 : o
Med Ical Ce nter (r:‘ SOUTH SHORE PHYSICIAN

HOSPITAL ORGANIZATION

TE1-624-4200

Tiewaed Healh Chig Tpatem .
< CaroMont Health
M. . M Chlldrens Hospital
ILLENNIU Boston )
M Hallmark Health
§ Beth Israel Deaconess
[ -— : CARE ORGANIZATION LLC
Yo Harbor Medical Affiased with
Lowell General Hospital Associates i
N Providence () St Deaeeness ‘E Vit s e

Medical Group.

£4 Lah Ith o
H b1 HERDWATERS NEQCA  # "evrest E%E%T&m
Health Network ngland Quality Care Allia

'u_mmr.-murm'I’l.lfﬁc‘:'&i’.li?r“ ‘ MI F A

EXCEFTIONAL CARE. WITHOUT EXCEFTION.



http://www.bmc.org/index.htm

Privia Overview

March 24, 2015
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950 N. Glebe Road
Suite 4000 (571) 366-8850 Twitter: @priviahealth

Arlington, VA 22203 www.priviahealth.com Blog: blog.priviahealth.com
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Privia Medical Group

*High-performance physician group initially concentrated in the Mid-Atlantic,
now expanding nationally

°In less than 18 months, we’ve brought together over 100 separate practices
with 335+ total providers into Privia Medical Group, making us one of the
largest medical groups in the Mid-Atlantic, and one of the fastest growing
physician organizations in the nation

PRIVIA

MEDICAL GROUP

*We are a medical group that's built-for-purpose around managing risk/performance-based reimbursement

*Multi-specialty, heavily focused on primary care (60%+) and medical specialties that treat high cost chronic patients
(endocrinology, pulmonology, cardiology, etc)

*Single, shared medical record and cloud base EHR (athenahealth) across entire group

*Focus on rapidly organizing small/medium sized practices into a sophisticated practice mgmt, tech, and pop health platform

*PMG doctors get better economies of scale from being in one medical group:

Centralized revenue cycle management (billing and collections)

Centralized practice management systems

Centralized EHR, patient engagement portal, HIE, business intelligence tools, analytics
Centralized credentialing, compliance management, legal

Centralized medical supply purchasing, malpractice insurance, benefits/retirement
Centralized population health management infrastructure

Clinical and financial performance benchmarking, quality mgmt, & quality improvement

© 2014 Privia Health — Confidential. Do Not Distribute.
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Privia’s Technology Driven Care Management

Integration Applications Services

sathenahealth
Call

Center

Central
Billing

Patient
Portal

EMR

National and
Regional
Data Exchange

Clinical
Analytics

Training

PMS Practice Ops

Financial
Analytics

Care
Management

Local and
Practice-Level
Interfaces

Contract Process

Management Credentialing

Health Event Engine

Integration

Engagement
Plan

Program
Sponsors

Privia App
Direct . .
. Triggers Actions
Risk Standing
Application Data Levels Orders

Web Services
Data Warehouse

Content
Device Integration Mart Mart

Reference

Interactive
Patient Ed

Content

{3 PRIVIA

W HEALTH

© 2014 Privia Health — Confidential. Do Not Distribute.




Privia’s Population Health Technology

* Proprietary patient engagement technology that
interfaces and works directly with health plan systems
to close gaps in care and improve patient experience

* Being fully integrated with Privia’s cloud-based EMR
(athenahealth) with single shared medical record across
the entire medical group

« Care alerts, tracking & monitoring of key doctor orders,
recommendations and health targets

* Private health exchange so we know when patients are
admitted/discharged from the hospital, when out-of-
network care occurs, or when medication pick-ups are
missed

 Interfaces with population health analytics that can
consume data from payor claims, EMR, lab, pharmacy,
hospital and identify patients at-risk and in need of
services (athenaClarity)

¢ Secure messaging to connect patient, doctor & care team

© 2014 Privia Health — Confidential. Do Not Distribute.



Privia Integration with athenaNet

@5

2 https://portalpreview.athenahealth.. © ~ & Athenahealth, ... & H & patient Portal ‘ ‘

la)
Dial 911 in the case of a medical emergency.
Welcome to the Privia Medical Group Patient Portal
New to the Patient Portal? Make a One-Time Payment Sign In to Your Account
Create an account fo access these features Statement ID # What's this? Email address
and more.
Schedule appoiniments
By clicking Make a Payment, you Password Forgot your password?
Pay bills securely online represent that you are authorized to
address the patient's billing matters
View bills securely online
or
Qur sign-in process has changed.
sign in using your date of birth, phone
number, and PIN to update your account
and create a password.
Leam more
About the Welcome to the
Patient Portal Privia Medical Group Patient Portal
We are pleased you have chosen to utilize the portal ta communicate in a secure and confidential
manner with your healthcare team.
Taking just a few minutes to Register will give you access to valuable information and services
provided in a secure and confidential manner. Once Registered and Logged on you will be able to:
+ View details about your upcoming appointments with our practice
+ Receive secure messages from our staff
+ Update your contact and insurance information
« Update your contact preferences to include text message appointment reminders
- Read and print important forms
+ Access your most recent lab results and health data
For urgent medical matters, please contact us during our regular office hours at 1-888-774-8428. In
case of a medical emergency, call 911.
I FAQ T d Cond Privacy Policy
. erms and Conditions rivacy Poli
‘ﬁthenahealth v

Y PRIVI

W HEALTH

© 2014 Privia Health — Confidential. Do Not Distribute.



https://portalpreview.athenahealth.com/8042

Privia Integration with athenaNet — Main Page

Welcome, Wesley Sign Out

P .
My Privia Medical Group Account About the Patient Portal
— 5
@ Appomtmems Our office is pleased to provide you with
Notifications online access to your health information
— BiIIing . . through our patient portal. From here, you
e Set your security questions can;
If you forget your password, you can use these questions to
l{" My Health ven'fy your identity. = View details about your upcoming
appointments with our practice
— 1 = Exchange secure messages with our
E4 Tasks and Tools Quick Links staf
= Update your contact and insurance

My Profile 9 View, download, or transmit health data biertaion
. Support the Blue Button® initiative by downloading your health
data for your personal records.

Read and print important forms

»

Messages

Access your most recent lab results
Edit i and health data
It your protile
'{? MyPlan Makeysurezour contact information is accurate.
Visit the Privia Premium Member page »
Health & Wellness
. z Turn on SMS Notifications

Q ; z 4 i Visit our practice website »
; Receive appointment reminders, test results, and more via text Get directions to our practica »
Health Topics Symptom Checker message.

Update your contact preferences
Determine how our practice should contact you.

Review your insurance
Make sure our practice has your current plan information.

Schedule an appointment Download forms
& o EAQ Portal Feedback T d Conditi Privacy Policy
. Ol erms an nartions nvac allc
athenahealth Frmrea st

© 2014 Privia Health — Confidential. Do Not Distribute.







Let’s talk
population health:
Panel Discussion



«2018: 90% of Medicare
payments tied to guality.

»2020: 75% of commercial
plans will be value-based.




Patients disconnected from their

AR

/1 \
AR . | :-———_‘—_

N | ,

4 83”

patients without a PCP
detail.cfm?pressreleaselD=897 Of patlents not receIVIng
“Well Patient” visits

SOURCE: http://downloads.cms.gov/files/Beneficiaries-Utilizing-Free-
Preventive-Services-by-State-YTD2013.pdf




Providers disconnected from patients by

. EMRSs,regulations,etc.

08y 59"

Average visit duration of doctors wouldn’t
http://well.blogs.nytimes.com/2013/05/30/for- re CO m m e n d m e d | Cl n e

new-doctors-8-minutes-per-patient/?_r=0

http://www.prweb.com/releases/2013/6/prweb10881121.htm



Providers disconnected from each other...
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patients

2. Get coordinated
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Home Signin [] ¢ Help

-
N L] H & i 1 it CHASE O
UpEﬂTﬂblE Restaurant Reservations - Free « Instant « Confirmed OpenTable Dines Wih SHase0
PREFERRED
OpenTable Home > Boston [ New Enagland restaurants = Restaurant availability
Boston change location »
Date  mm/dd/yyyy Time Party Size
11/10/2014 - 7:00PM ~ 2 people ~ Find a Table = List T Map
¥ Narrow results Restaurants with 1,000-Point times available what's this?
Location Grill 23 & Bar ook $$5% | 6:00 || 6:30 | | B:30 |
(| Back Bay Back Bay | American ELENELAL L,000pT  1,000015 1,000p5
[ cambridge o . .
["I Morth End Stephanie's On Newbury Frdkededl £5 | 6:30 | |
More s Back Bay | Comfort Food 277 reviews 1000pts :
Cuisine Nico i i Il s e T m T T
I:I Amarican North End | Italian 247 reveves -l.OER'.'I:-'IS -l.OER'.'I:-'IS 1, 00ips -1.01:{';-'[! 1, Dieips
|| Italian R bR b bbb b kb b . I T e ol ] L
L/ Contemparary American The Kirkland Tap & Trotter ke ke 5 | 630 |
More = Somerville | Contemporary American 230 reviews P
e Efeaesseren s aeare R mesaes o2 — o -~ -
QO a5 it Fleming's Steakhouse - Boston ok 555 | 6:30 || 6:45 | 7:00PM || 7:15 || 7:30
i 55 (530 and. Umder) Theater District | Steak 148 reviews T T T ey
L/ $5% ($31 to $50)
[ 50 and over e
s s Sandrine's *Akk 555 | 600 | 6:30 | 7:00pM |
[ 7:00 PM Only Cambridge | French 18 cowiens 1,000pts  1,000pts 1,000pts
) 1,000 Point Times See all 53 restaurants with 1,000-Point times >
327 restaurants with availability Sorted by: Popularity Name Neighborhood Ratings Price
Filtered By | Location (%
Granary Tavern kiied $$ | 6:30 || 6:45 | 7:00PM || 7:15 || 7:30 |
Financial District | American 94 reviews
Emerald Lounge Reviews coming  £8¢ | g:3p || 6:45 | 700 PM || 7:15 | 7:30 |
Back Ba‘f | CDnternpDrar'f American sl D D
Saloon lafaliatad $$ | &30 || 6:45 | 7:00pPM | 7:15 | 7:30 |
Somerville | Comfort Food 30 reviews



We help get patients in

Medicare Annual Wellness Visit
% of patients who utilized annual service

National

average 1 2%

athenahealth
clients

© 2014 Privia Hee'th — Confidential. Do Not Distribute. 39
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HL7 was designed to glue together
departments within the 4 walls of a hospital
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The health care biosphere




Problem with a biosphere:
You can’t own everything.

‘ Chediciinic

Med Express’?

URGENT CARE Great Care. Fast.

o

Patient

© 2014 Privia He=.th — Confidential. Do Not Distribute.
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We support health systems seeking to establish high
performing medical groups — groups that include
il hysicians

ﬁ RockrorD HEALTH HEALTH CARE
sustens NETWORK

Mid Dakota Clinic ALEXIAN 3§
PrimeCare w

L

Health System

Children’s &L

Hospital [ : . =i
. Central%a}ifornia ':‘ A SCENSION " » M dEX s‘"
:‘I ~ — ,'}' A\ HEALTH v d . _-',.' e p,I;ES T

Ci Zafe. Fad L\
Children's
Hospital
LOS ANGELES=

of < CHS s, [ TN
Methgalist )

LEADING MEDICINE

S CHRISTUS
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What you can expect that no one
else can deliver

“Success” Defined: a maniacal focus on results
Aligned Incentives: we both win together

Immediate Results: benefits within 6 months of
Implementation

Full Transparency: perpetual monitoring, sharing of best
practices

Partnership: governance with great rhythm focused on those
results!

© 2014 Privia Health — Confidential. Do Not Distribute.



2. Set the chessboard

48



The triple aim is motherhood and apple pie

Better | Better

Health | Care

tor the | for
Fopulation | Indmwduals

- g N

" Lower Cost
Through
Improvement

© 2014 Priviu Hee'th — Confidential. Do Not Distribute.



So how to play? First you have to set your chessboard

Do you want to be part of a Medicare Shared Savings
ACO? If so, which one?

Do you want to take on commercial risk (e.g. the BCBS
AQC)? Who do you want to partner with?

Do you want to set up a plan for your own employees?
How are you doing it?

 Or do you want to stay in FFS and wait for risk to come
to you?

© 2014 Privia Hea'th — Confidential. Do Not Distribute. 50



New payment models will focus on
reducing the cost of care for
chronic conditions

POPULATION  COST

lliness Burden > 467

Catastrophic Extremely heavy health care users with 20/ 329,
Conditions significant costs. Most likely are already in care
management.
Band 1

lllness Burden > 148-466
Heavy users of health care system. Costs well 0 0

above average and at risk for more extreme 8 A) 28 A)
costs in future if not managed closely.

lliness Burden > 46-147

At Risk for Multiple :
. .. Fairly heavy users of health care
Chronic Conditions conditions not yet very server. A

Band 3 becoming high cost if not man

Iliness Burden > 14-45
Stable Generally healthy, with light use of h
Band 4 services. Not likely to become high ¢
beneficial to monitor in the long term

lllness Burden > 0-13
Healthy Generally healthy, often not using health
Band 5 system, Interventions should ensure

20% 10%

50% 6%

preventative care guideline adherence.

© 2014 Privia He alth — Confidential. Do Not Distribute.




Technology priorities

What are your top 3 technology priorities?

Population Health Analytics 83%

8o%

Health Information Exchange (HIE)

Analytics for Care Pathways
44%

Formal Care Management Tools
26

e
2g%

Standard EMR across Organization m 1st Wave (n=21)

m 2nd Wave (n=23)

48% ® 3rd Wave (n=27)

30%

Patient Engagement Tools
Registry Tool 30%

Mobile Technologies for Patients | 4%

Claims Processing Tools

0% 10% 20%  30%  40% 50% 60%  70% 80% Q0%
': Y PRIVIA

. HEMALTH
© 2014 Privia Health — Confidential. Do Not Distribute.







What is population health management

PHM

© 2014 Privia Health — Confidential. Do Not Distribute. ; : 54



Data aggregation functionality

Data Claims Data Claims plus Unstructured Data
Repository Handling Clinical Data Handling
Terminology

Clinical Data ' Multi-EMR

Handling Data Mapping
' Basic Advanced Extra I

DATA AGGREGATION

) PRIVIA

SN HEALTH
© 2014 Privia Health — Confidential. Do Not Distribute. 55




Risk stratification functionality

Customizable Statistical Utilization External
Filters Models Analytics Benchmarking

Care Gap Predictive Provider
Dashboards

Reporting Financial Risk
IBasic Advanced Extra '

RISK STRATIFICATION

N PRIVIA
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Care coordination functionality

Disease Visit Planner/  Clinical Decision EMR
Registries Patient Summary Support Integration
Care Gap Coordination Care

Reports/Alerts Workflow Transitions
' Basic Advanced Extra I

CARE COORDINATION
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Patient outreach functionality

Patient Mobile Response Wellness
Portal Applications Tracking Programs
Patient Automated

Patient '

Education Reminders Assessments
l Basic Advanced Extra I

PATIENT OUTREACH
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