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Safe Harbor Statement

The following is intended to outline our general product direction. It is intended for
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied
upon in making purchasing decisions. The development, release, and timing of any
features or functionality described for Oracle’s products remains at the sole discretion of
Oracle.

ORACLE | ’ ’ C o
- E [ I I E | E " I® Copyright © 2014 Oracle and/or its affiliates. All rights reserved. | Oracle Confidential — Internal/Restricted/Highly Restricted

3



Program Agenda

E®» Introductions & Organization Overview

B> Industry Drivers for Enterprise-Wide Analytics
) Being the Champion of Clinical Outcomes

) Questions & Wrap Up
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Introductions

For over 9 years, Oracle and Perficient have partnered to deliver a variety of high-quality and cost-effective solutions to help

healthcare organizations adapt to the ever-changing healthcare market.

Oracle

Health Sciences Global Business Unit
Lesli Adams, MPA

Director, Healthcare Strategy

Lesli is a clinical measurement advocate with over 18 years
of healthcare analytics and business intelligence experience
covering for-profit, state, academic and federal healthcare
including ambulatory clinic management, comparative
effectiveness evaluation, evidence-based medicine,
population health and clinical data warehousing. Prior to
joining Oracle, Lesli championed activities with Tenet, MD
Anderson, The University of Virginia Medical Center, the US
Navy and was the Practice Director for Oracle Healthcare
Analytics at Perficient.

RS perlicienr

Perficient

National Healthcare Practice
Terie McClintock, MBA
Oracle Channel Executive

Terie is responsible for providing healthcare
subject matter expertise to the Perficient
healthcare and Perficient Oracle national teams
while also cultivating and managing the Oracle
partner ecosystem. Terie has more than 25
years of IT experience. Prior to joining
Perficient, she worked for MD Anderson Cancer
Center and IBM.
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Oracle & Perficient
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National Healthcare Industry Practice

Experts in Consumer-Driven Healthcare Technology P ol
J({\E} &
D Q
CONSUMERS

HEALTHCARE

PROVIDER
Solutions & Services ® NASDAQ PRFT
@ e e Healthcare is largest industry

HEALTH PLAN

Connected

practice
e QOver 2,000 employees
e 27 offices in NA
KAISER :ﬁ H 5 HCA @'@ A
Humana &% 22 <l Medtronic o R b S4R0MM+anmeualized

C'@c revenue
e 200+ Oracle consultants

and Integration Exc

Select Clients

Global Delivery Centers/Offshore Delivery

Med®assets Concenira stryker N

.
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Poll — Attendees Preference for Change

Meaningful Use

@ Imposed

Disruptive

Evolutionary &8 d Deliberate
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Industry Drivers
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ONC - 10 Year Vision

To Achieve an Interoperable HIT Infrastructure

Individuals Access  HIT for Quality and Population Health Big Data and
& Share Health Safety in Care Management and Regional inaly‘tics
Information Delivery Information Exchange

Quality Measures Public Health Clinical Research
Technical Standards and Services
Certification of HIT to Accelerate Interoperability
Privacy and Security Protections

Patient Practice Population Public
Supportive Business, Clinical, and Regulatory Environments

Rules of Engagement and Governapnce -

Clinical
Guidelines

Public
Health Policy

Clinical Decision
Support

http://healthit.gov/sites/default/files/ONC10yearinteroperabilityConceptPaper.pdf
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The Leading Hospitals (WHO, USNWR)
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Industry Drivers — Value Based Purchasing

* HHS recently announced that by 65% of
CMS payments will be tied to a KPI (Quality
Metric) the end of 2016 and 90% by the
end of 2018

* Incentives for investments “transactiona
systems are ending soon (MU3) and giving
way to incentives for “analytic” systems

|II

HHS Sets Ambitious Goals for Medicare Quality/Value-Based
Purchasing, Alternative Payment Models

Today HHS Secretary Sylvia M. Burwell announced ambitious plans to move from “volume to value in
Medicare payments” by accelerating the share of Medicare fee-for-service (FFS) payments that are tied to
quality and value and reimbursed through alternative payment models. The first goal in the initiative is for
30% of Medicare provider payments to be in alternative payment models - such as accountable care
organizations, medical homes, bundled payments -- by 2016 (up from about 20% today). The goal would
rise to S0% by 2018.

Under the second component of the plan, HHS seeks to tie 85% of Medicare FFS payments to quality by
2016, rising to 90% in 2018. In addition to the various alternative payment models, such quality programs
include the Hospital Value Based Purchasing Program, the Hospital Readmissions Reduction Programs, and
the Physician Value-Based Modifier.

To extend these value initiatives beyond Medicare and reach a “critical mass of payers,” HHS is announcing
the establishment of the Health Care Payment Learning and Action Network to coordinate the efforts of

the private, public and non-profit sectors, including private payers, large employers, providers, ¢ ers,
and state and federal partners. The goal of the Learning and Action Network is to facilitate joint
impl ion and ion of new models of payment and care delivery; collaborate to generate

idh and share app hes; develop © pp hes to core issues such as beneficiary attribution,

financial models, benchmarking, and risk adjustment; and create implementation guides for payers and
purchasers. The Network will hold its first meeting in March 2015.

For additional details, see Secretary Burwell's "Perspectives” article in the New England Journal of
Medicine.

The NEW ENGLAND
JOURNAL of MEDICINE
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Industry Drivers — Utilization Management

* Movement from FFS to Full Risk requires

providers to better manage utilization @ @ =
. . BUILD UPON EXISTING MAINTAIN ONE SIZE DOES
* Appropriateness, Effectiveness, and HEALTH T INFRASTRUCTURE MODULARITY NOT FIT ALL

Cost require measurement at a much )
finer granularity than ever before SN T R e e
ENVIRONMENT AND SUPPORT EMPOWER SIMPLIFY

* An imposed change is forcing the MULTIPLE LEVELS OF ADVANCEMENT INDIVIDUALS

industry to seek best practices learned 0 i o

from thoughtful, evolutionary PROTECT PRIVACY AND SECURITY N LEVERAGE FOCUS

i nve St me nts ALL ASPECTS OF INTEROPERABILITY THE MARKET ON VALUE
* Interoperability challenges remain, but

incentives are increasing to meet the SCALABILITY AND

UNIVERSAL ACCESS

heeds
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Learning Organization

Impact on
Healthcare
Transformation

Healthcare Transformation requires much more

The Learning
Healthcare

Accountable Care Urganization

ba Organizatiens &
Medicine Bundled Payments

Value-based

Clinical & Operatienal
Performance
Management

Comparative Effectiven

Evidence-bazed
Medicine

“Integrated View™
Anahytics

Trial & Error
Medicine

Meaningful
Departmental Us

Claimz-based

-

Today Pervasivenessof Analytics

Core Clinical & Operational Systems
Enterprize Data Integration

Analytic Applications

than justan EMR. K requiresintegrated clinical,
financial, administrative, and research datafrom
across the Provider Enterprise and analytics.

ORACLE perlinientﬂ
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Check the Bucket? Or Transform OQutcomes?
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Patient Engagement Framework
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Information and Way-Finding Information and Way-Finding

Suppol

e-Com ""szwwm

Information, Way-Finding, and Analytics/Quality

OEWMM:+E’+. Partner With Me + 5 + 0+ Q

Information, Way-Finding, and AnalyticsiQuality

formation, Way-Finding, and Quality

* Maps and directions = Mobile * Quality and safety reparts on providers it spectfic predictive modeling * Care comparison for providers,

.5 s directory o Nearest healthcare and healtheare organizations treatments, and medications

* Physician directory o Symptom checker + Patient ratings of providers, hospitals and o Costs  © Convenience
other healthcare arganizations o Quality

e-Tools e-Tools e-Toals e-Visits and e-Tools

« Health encyclopedia * Pregnancy tracking = Op share « Careplan « Online nurse = Wellness plan * eVisits as part of ongeing care
* Wellness guidance * Fitness ] r'ﬂﬂ.‘if‘“alﬂ“’ management * Advance care planning
* Prevention « Healthy eating tracking |'©2 th milestones + Virtual coaching « Coordination of care across systems

on sodial media
Interactive Forms: Online

INFORM AND ATTRACT
RETAIN AND INTERACT
PARTNER EFFICIENTLY

Forms: Printable

= HIPAA = Advance directiv
= Insurance = Informed consent

Integrated Forms: EHR Integrated Forms: EHR Integrated Forms: EHR
* Clinical trial records

ion (public health)

. Pam:n profile = Schedule a dlinic
appointment
i <ription

{replaced by interoperable
collaborative care records)
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Patient-Specific Education Patient-Specific Education

Patient-Specific Educ

Patient-Specific Education

Patient-Specific Education

= Care plan = Prescribed medication ® Care Instructions & Praventive = Materials in Spanish . Mslerla\s in + Condition-specific * Care planning
* Tests = Procedure/treatment = Reminders services * Guides to understanding h and the self-management « Chronic care self-management
@ Medication & Fallow-up accountable care I"u[— 5 national tools « Reminders for daily care
m anguages

Patient Access: Records Patient Access: Records Patient Access Patient Access and Use

Transmit patient record electronically
Copy the patient or a healthcare

desig hen sharing electronic record
* EHR inte tPHR

= Publishisubscribe for comple
+ Distribution of record among <
permissions
rivacy contrals

= View electrenic health record
al

= Publish and -uusmte
Download electroni th record are

& Summ

with
Patient-Generated Data

- Care experience surveys

Patient-Generated Data
= Shared decision = Home manitoring

Care Team-Generated Data
« Shared care plans = Team outcomes

* Symptom assessments mal © Dew & Episodic o Adherence
+ Self-management d Preference o Tele-medicine  Chrenic
+ Patient -gener; a'eld.wm n EHR . I"‘f - 3';\““!‘ o End of life
o Questionnaires nfon o Advance
choicelconsent o Physician orders

& Pra-visit
o Health history
o Demagraphics

- Adherence ¢ life-sustaining
reporting iy
o Medications
o Seffare

t ent
Intolerances
Allergies
Values
Preferences

© Wellngss

Interoperable Records Interoperable Records Interoperable Records

* Integrated with healh information

xchang
* E- re'?rrn\ o ’d ion between providers
* Ambulatory and hospital records

rated with dlinical trial records
rated with public health reg
ith claims and
nistrative data

egrated with long-term post-acute

« Integ

m ages and video in EHR
Commerdial labs, radiclogy, medications

Collaborative Care
* Primary care

Collaborative Care

+ Chiropra e medicine

+ Dentistry

Community Support
* Online community suppert farums and
rasources for all ca m members
o Caregivers
o Family
o Friends

d: Emerging Meaningful . u Aligned: Meaningful Use 2 Alighed u o Meaningful Use 4+
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Poll — Question 1

HIMSS/NeHC patient engagement framework encourages the
Integration of enterprise-wide analytics to support patient care
coordination. From this presentation, how much of the
framework is based on analytics?

(a)25%
(b)50%
(c)75%
(d)100%

RS perlicientﬂ



Poll — Answer 1

HIMSS/NeHC patient engagement framework encourages the
Integration of enterprise-wide analytics to support patient care
coordination. From this presentation, how much of the
framework is based on analytics?

(a)25%
(b)50%

(c)75%

(d)100%

RS perlicientﬂ



Multiple Data Sources Make Producing Usable
Analytics Extremely Challenging

Clinical - Population Health

Operational “Are our chronically ill patients managed for
all their co-morbidities?”

Decision Support - ACO

Integrated “Are we able to competitively bid and

Analytics /N7 negotiate payor contracts for emerging

/ reimbursement models?”

Research — Emerging Science

-ﬂrljli “How do we find our pediatric patients with
m inherited genetic variation to treat their
NBL?”
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Case Study — Known Unknowns

Transition from Pediatric to Adult Epilepsy Care

Scenario 1.1

| B2~

Not in Scope Scenario 1.2
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Care Coordination

Diabetes Case Managers / UM

CHF Y Ambulatory Health Promotions
COPD = Nurse Educators

Asthma Health Coaches / Navigators
Wellness Nutritionists

Smoking Cessation
In Clinic
Telephonic

Health Risk Assessment
Patient Portal

Gamification \ _ Incentives

Health Plan — Self Insured
Provider Scorecard

@ Risk with Payors

CMS Value Based Payment

Professional Services
Patient Registries
Outpatient Pharmacy
Claims / PBM

12
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Poll — Question 2

Which of the following is not a part of the federal analytic
landscape from the presentation?

(a)Meaningful Use
(b)Medical School curriculum
(c)Accountable Care
(d)Population Health
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Poll — Answer 2

Which of the following is not a part of the federal analytic
landscape from the presentation?

(a)Meaningful Use

(b)Medical School curriculum
(c)Accountable Care
(d)Population Health
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How to Do It
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How to do it? People, Process, Technology

ORACLE I_-')erlicienl"

Process Management

IT Portfolio Governance

Data Governance

Project Steering

IT Infrastructure
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Process Management

e Operationally Focused
* Operational Efficiency
e Systems Management
e Performance Improvement
 Data Governance
* Project Focused
» |T Portfolio Management
* Project Steering
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IT Portfolio Governance (example)

Advanced Costing Models \

N
e

Additional Analytics

Envision Execute
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Data Governance

e Source of Truth
Vertical e C|InICa|

Stabilizer

— Rudder e Clinical Research

Trim Tabs  Translational

Horizontal
Stabilizer

Elevator e Finance / Administration

« Terminology
o Standard Code Sets
e Authoring Codes

 Best Practices / Master
Data Management
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Project Steering

Executive Leadership Client Project Sponsors

PMO & Delivery Directors " Client Project Leadership |

Project Manager | Solution Architect | Engagement Director

On-going Support Team Software Support Team Peer Group Support
* Mobilization Product Releases * User Conferences
Post Launch Defect Resolution e Industry Events
Steady State Up to 24x7 Coverage

Training Support Training Support
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IT Infrastructure

Security
Servers
Database
Software
Standards

People and Process!!
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Donabedian Model
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NQMC & Donabedian

T
NQMC Domain Framework:

Donabedian View
Frocess
Chinkcal Chaalty
M e Cuitcome
Structure
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Poll — Question 3

From the presentation, which role is the recommended choice
champion of enterprise-wide analytics?

(a)Chief Financial Officer

(b)Chief Information Officer

(c)VP of Decision Support

(d)Chief Medical Informatics Officer
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Poll — Answer 3

From the presentation, which role is the recommended choice
champion of enterprise-wide analytics?

(a)Chief Financial Officer
(b)Chief Information Officer
(c)VP of Decision Support

(d)Chief Medical Informatics Officer
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Where to Focus:

* First and foremost — any/all
investments should be made for
the benefit of the individuals
receiving your care

* Precision Medicine =
Individualized Care + Shared
Decisions + Population
Management + Ubiquitous
Health

RS perlicienr

Shared Learning and Shared
Decision support

Precision Medicine
Oracle's ONE Healthcare Platform
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Purpose Built Healthcare Decision Support

Converge
Health

Operational
Efficiency

Enterprise
Analytics

il

Purpose-built for Healthcare Value Chain By World’s Leader in Data Warehousing and Analytics
Faster Time-to-Value, Lower Overall Cost-of-Ownership Productized Solution That’s Extensible and Can Be Customized

Comprehensive Solution with Both Oracle and “Healthcare Partner Program” Partner Applications

Best-of-Breed, Scalable Technology
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Our Customers

MAYO G.\l
MOFFITT Q’.,‘D wellcometirust CLINIC \f SCENSION
CANCER CENTER MINISTRY OF HEALTH HEALTH

@ i ol ” m

%) UPMC W cot
\ s i . RESEARCH NYULangone Mount
FECHANGINGMEDICINE Worldwide Innovative Networking in K. m- UK MEDICAL CENTER Si?llalm

personalized medicine

: ErasmusMC T .
@J) Joslin Diabetes Centar A N . m C | tyof
Genetic Alliance - { Ho pe.
Walgreens
= MD Andm son . .
s‘yAurora Health Care* CanecerCenter ”é‘? Penn Medicine ULBE]TS%}EEEF

Making Cancer History®
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Poll — Attendees Preference for Change

Meaningful Use

@ Imposed

Disruptive

Evolutionary &8 d Deliberate
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Safe Harbor Statement

The preceding is intended to outline our general product direction. It is intended for
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied
upon in making purchasing decisions. The development, release, and timing of any
features or functionality described for Oracle’s products remains at the sole discretion of
Oracle.
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Hardware and Software
Engineered to Work Together

ORACLE perliniew
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