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Population Health Management

Kent Thiry, Chairman and CEO of DaVita
Mayor of the DaVita Village
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Community FirstCommunity First

Company SecondCompany Second

The DaVita VillageThe DaVita Village
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DaVita Revenue
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1. Gambro acquired in Q4 2005
2. HCP acquired in Q4 2012
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By the Numbers …

Total # of teammates

# of clinics
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DaVita Medical Group (DMG)
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• 250 clinics

• 1,500 team physicians

• 13K affiliate physicians 

• 800k Pts global cap
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DaVita Kidney Care (DKC)

9©2017 DaVita Inc. All rights reserved. Proprietary and confidential.

• 2,300 clinics

• 36% market share
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Clinical 
Outcomes

Patient 
Experience

Clinician 
Experience

Great Place 
to Work

4 Pillars



Clinical – DaVita Medical Group
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2016

STAR Measure
DMG 

Overall
Beat 

Benchmark?
Body mass index (BMI) 5
Colorectal cancer 4
Diabetes: Blood sugar 4
Diabetes: Nephropathy 4
Diabetes: Eye exam 4
Osteoporosis 5
Rheumatoid arthritis 4
Breast cancer 5
Blood pressure 5
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Hospital admits

13©2017 DaVita Inc. All rights reserved. Proprietary and confidential.  

Senior hospital admits per 1000

282

225

National AverageDaVita

20% better



Hospital re-admits
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Senior 30-Day Readmit Rate

15.1%

DaVita

18.6%

National Average

20% better



National initiatives
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2014 2015 2016

Controlling BP

Senior Flu Vac.



Patient satisfaction
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90%
satisfied with 
physicians

86%
would 

recommend to 
family/friends



Investing in Our Clinicians
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Great Physician Leaders

GPL

MD RESTORE



Clinical – DaVita Kidney Care
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5 Star data
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5 star

16%
10%

4 star

29%

18%

3 star

42%
39%

2 star

10%

22%

1 star

2%

11%

DaVita
Rest of industry

% of clinics by CMS STAR rating (3 yr rolling avg)



DaVita Rx patients
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have

21%
lower risk 
of death

spend

14%
fewer days 
in hospital

Sources: Am J Kidney Dis. 2013 Sep;62(3):557-67. doi: 10.1053/j.ajkd.2013.02.360. Epub 2013 Apr 16.



Integrated care: Hospital admits
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Hospital admits

1.7

1.2

National AverageDaVita

30% better

Sources: USRDS Annual Report, DaVita C-SNP across Las Vegas and Southern CA (N= 1,198 enrolled members)



Integrated care: Re-admits
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Hospital re-admits

0.63

0.30

National AverageDaVita

52% better

Sources: USRDS Annual Report, DaVita C-SNP across Las Vegas and Southern CA (N= 1,198 enrolled members)
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Pervasive Disruption

• Crumbling boundaries

• Patient engagement technologies

• Big data

• Services becoming global
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Healthcare VC Investments
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1. VC investments in digital health first captured in 2011
Source: Rock Health and Silicon Valley Bank, US deals only

Digital health1Other healthcare
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A few examples at DaVita…
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Tech Enabled Engagement
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House calls program
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Medical

Psychological

Functional

24/7 Access
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Blood glucose monitoring
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Custom patient apps
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Tele-consults
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Point of care decision support
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Patient-level prescriptive analytics
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Daily predictive analytic reports
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Bluetooth scale for CHF patients
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Oral Adherence Technology
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Telepsychiatry
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“We always overestimate the change 
that will occur in the next two years 
and underestimate the change that 

will occur in the next ten. 
-Bill Gates
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#1
To do PHM, you must do PHM
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#2
Incentives
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#3
Culture
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#4
Change management
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#5
Cycle time of learning
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#6
Analysis
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#7
Recognize and celebrate
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#8
Link to Mission
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#9
Allocate talent
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#10
Acknowledge tensions
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#11
Objectivity
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#12
Mental health, education, and 

home environment
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#13
Begin with the end in mind
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“Tis better…”
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Q & A
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