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Iora Health

Pure-play Consumer-centric, Value-based, Digitally- 
Enabled De-novo Provider Group
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Primary Care is the Right Attachment Point
Primary Care is uniquely positioned to be the chassis for population 

management

Improve Health

Food

Exercise

Stress

Relationships

Improve Navigation

Coordinate with 
specialists

Co-manage in 
hospital

Streamline 
pharmacy
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Population Management
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From Transactions to Relationships
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Working with Sponsors
•

 

Contract with Progressive Employers and Insurers for purely value based contracts
•

 

By the end of 2018, Iora will serve about 30,000 patients in 36 locations nationally
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Change the Business Model
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FFS + 
Case rate

Fee for 
Service

FFS + 
bonus

Primary 
Care 
case rate

PCP 
Case rate 
+ bonus

PCP 
case rate 
+ shared 
savings

Full Risk

Throughput 
based models

Value based 
models
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Built for purpose practices
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The Team
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Morning Huddle
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Redesigned Visits
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Integrated Mental Health
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Clubs
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Doing whatever it takes
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(for staff)
•

 

Iora’s Collaborative Care Platform
•

 

Web-based, Available Anywhere
•

 

Built for Iora’s Care Model
▪

 

Care Teams & Patients
▪

 

Caring for a Population

▪

 

Winning in Value-based care
•

 

Data at the point of care

•

 

Clinical & Engineering together
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Small agile team
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We don't (and should not) do everything . . 
.
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(for patients)

•

 

Care Team Communication
•

 

Information
■

 

Lab Results
■

 

Shared Notes
■

 

Documentations
•

 

Online Scheduling
•

 

Send data 
•

 

Web-based, any Device
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Data infrastructure
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Shared Care Plans
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Personalized Markers
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The Daily Huddle
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Embedding Population Health
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Panel Rounding to Plan Care and Outreach
●~3 hrs blocked time per coach per week
●Guided by Iora Worry Score

○

 

Team Review for High Worry Score
○

 

Coach Quality Review for Low / Medium Worry Score
●Integrate multiple data sources 

○

 

Claims, markers, psychosocial 



© iorahealth© iorahealth

Close Coordination of Complex Patients
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Key Activity Metrics
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Examples of Metrics

❏% of High Worry Score patients with an updated care plan in last

 

30 days

❏% of High Worry Score patients with advanced directives designated.

❏Review of clinical suspects discussed with Market Medical Director 

❏% of established patients with at least one provider visit

❏% of admitted patients with medication reconciliation by RN/Provider within 30 days 

of discharge

❏% of new patients fully onboarded within 60 days of assignment

Every practice manager and market leader is accountable for managing against ~15 key 
operational and clinical metrics on daily / weekly / monthly basis
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Net Promoter Scores

How likely are you to 
refer this to a friend of 
colleague? (0-10 scale)
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Iora Net Promoter Scores
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Strong and Improving Quality

Preliminary Data 2017 Patients:  Star ratings 4.04
*http://healthcare.mckinsey.com/assessing-2017-medicare-advantage-star-ratings
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Reducing Hospital Admission 
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2016 and 2017 Inpatient Hospital Admissions per 1000

Iora significantly 
outperforms county 
Medicare benchmarks.
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Inpatient Admits PTMPY

51

163

49

250

183 187

Control Group 
(246)

Study Group 
(264)

Pre-

 

Period
Post-Period Pre-

 

Period
Post-Period Pre-

 

Period
Post-Period

Las Vegas Population

28 Data Source: LV Claims Database

35%

6%

2%

Rigorous analysis shows large economic value creation 
even after just 1 year, especially with sicker populations

In an analysis done by the Culinary Fund, inpatients admits were

 

down 37% 
and total spend down 12% relative to matched controls after 1 year

Control Group 
(246)

Study Group 
(264)

5%

3%

Pre-

 

Period
Post-Period Pre-

 

Period
Post-Period Pre-

 

PeriodLas Vegas Population

7%

Post-Period

Total Cost PMPM

$809

$80

$232$225

$935
$861

$806

This does not even yet capture the 
economics of better health 



29© iorahealth© iorahealth 29

MER Performance Over Time 
MER Trend for 2015 Cohort Assigned Patients

Over 20 percentage 
points MER improvement 
Initial patients realize 
dramatic improvements in 
MER over time.
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Setting up the right cycle

Suboptimal 
investment in 
primary care

Increased 
hospitalization, 
ER visits

Increased total 
healthcare 
costs

Decreased 
reimbursements 
for primary care
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Setting up the right cycle

Suboptimal 
investment in 
primary care

Increased 
hospitalization, 
ER visits

Increased total 
healthcare 
costs

Decreased 
reimbursements 
for primary care

Higher 
investment in 
primary care, 
systems

Decreased 
hospitalization, 
ER visits

Lower total 
healthcare 
costs

Capture some of 
the value
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