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Carl Philipp Gottfried 
von Clausewitz

Prussian Cavalry Officer 
1792 to 1831
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“The fog of war”
-Carl Philipp Gottfried von Clausewitz
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WE GAIN PERSPECTIVE
BY GETTING HIGHER
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WE ARE 25 YEARS 
INTO A 40-YEAR 

HEALTH CARE TRANSFORMATION
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Source: Data from Congressional Budget Office

Historical and Projected Federal Spending: Health 
Care and Other Programs
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LOSING COMPASSION IS 
UNACCEPTABLE

BUT, SO IS 
LOSING U.S. ECONOMIC LEADERSHIP
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UNIQUELY AMERICAN 
HEALTH CARE SYSTEM
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ACO Penetration of lives over time

Source: Leavitt Partners Center for Accountable Care Intelligence 



ECONOMIC IMPERATIVE

“This administration and this 
President are not interested in 
incremental steps. We are unafraid 
of disrupting existing 
arrangements...”

- Secretary Azar



ECONOMIC IMPERATIVE

“It will require some degree of federal 
intervention — perhaps even an 
uncomfortable degree. That may sound 
surprising coming from an 
administration that deeply believes in 
the power of markets and 
competition.”

- Secretary Azar



ECONOMIC IMPERATIVE

“There is no turning back to an 
unsustainable system that pays for 
procedures rather than value. In fact, 
the only option is to charge forward —
for HHS to take bolder action, and for 
providers and payers to join with us.” 

– Secretary Azar



A Journey to Competency



SOCCER ACADEMIES



13. Always keep yourself 
between your opponent 
and your own goal.

89. Deceiving an 
opponent (the concept of 
the feint) through 
dribbling.

104. Defense starts as 
soon as the ball is lost.

32. The goalkeeper must 
command his/her area.

OVER 100 SOCCER COMPETENCIES



13. Run the 30-meter 
dash in under 4.5 
seconds

89. Juggle the ball 30 
touches alternating feet 
without it touching the 
ground

104. Jump 12 inches 
vertically

32. Maintain the ball for 
10 consecutive passes in 
4 v. 1 game of keep-away 

QUANTIFYING COMPETENCIES



LA MASIA







14 YEARS LATER… 



A Journey to Success in a Value 
Based Payment World



BIGGEST RATE LIMITER – PROVIDER 
READINESS



16. Designate a primary 
coordinator of care to 
assure continuity 
throughout the 
continuum of care

56. Align your 
organization’s mission, 
vision, and strategy with 
value-based care and 
patient-
centeredness objectives

127. Identify diagnoses 
and patients’ health care 
and social support needs 
that both drive spending 
and are modifiable

31. Develop ability to 
distribute shared savings 
and performance-based 
payments to providers 

OVER 150 IDENTIFIED COMPETENCIES



ACCOUNTABLE CARE ATLAS



ACCOUNTABLE CARE ATLAS



LEADERSHIP COHORT

1. What leadership and 
structural competencies are 
common among successful 
providers?

2. How executive decisions are 
made in prioritizing 
advancements?

3. How market contexts may 
influence these 
competencies and decisions?



VALUE-BASED READINESS ASSESSMENT



CASE STUDY BRIEFS (CSBS)

–Organization overview

– Background

– Approach

– Results

– Challenges with 
implementation

– Key Learnings

– Contact information

@The_ACLC #ACLC17



HOW YOU CAN HELP

WE HAVE MORE TO DO



HOW YOU CAN HELP

TEXT
YOUR NAME
YOUR EMAIL

TO: 201.783.3255



THANK YOU!


