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PROBLEM WE ARE TRYING TO SOLVE



HEALTH 2.0: BETTER HEALTHCARE
• “Triple Aim”
• Significant Progress
• Bent the cost curve
• Quality & safety improved
• Experience improved
• Digital transformation

•Public and private 
system still driving 
change – downside risk

Fryhofer SL. “Progress and a Path Forward”. N Engl J of Med Catalyst. 2017; Chart source: Leavitt Partners 3



Distribution of health expenditures for the U.S. population, 
by magnitude of expenditure, 2013
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THE MEDICALLY & SOCIALLY COMPLEX FEW

Agency for Healthcare Research and Quality analysis of 2013 Medical Expenditure Panel Survey; MEPS Statistical Brief 480.



SOCIAL DETERMINANTS OF HEALTH
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healthypeople2020.gov; National Alliance to impact the Social Determinants of Health (www.nasdoh.org)

“conditions in the environments in which people are born, live, learn, work, play, worship, and age that affect a wide 
range of health, functioning, and quality-of-life outcomes and risks.”  
- Healthy People 2020



DEATHS OF DESPAIR



HEALTH 3.0:  BEYOND THE BLUE BOX

7

Health care
20%

Genetics
20%

Social, environmental, behavioral factors
60%

Health generators

www.healthypeople2020.gov; Leavitt and DeSalvo, Modern Healthcare, 2017; adapted from James Rubin, TAVHealth



APPROACHES TO ADDRESSING SDOH

ASSESSMENT ASSISTANCE ALIGNMENT ADVOCACY

Increasing Complexity



Health 3.0 Must Leverage Data 
& Technology



HEALTH 3.0 DIGITAL TOOLS

• Identify unmet needs
• Eligibility and enrollment
• Linking to resources
• Population level 

assessments
•Quality of support services
• Built on open standards
• And, around the person



CONSUMER AT THE CENTER OF HEALTH 3.0 

Direct to consumer 
relationship…

Know their social 
determinants and health 
needs before they do.



Health 3.0: 
Bigger Than A Single Sector

Yes, even health care.



What we do together 
as a society to ensure 

the conditions in 
which everyone can 

be healthy.



ZIP CODE A STRONGER DETERMINANT THAN GENETIC CODE

Chetty et al. JAMA 2016;315(16):1750-1766
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Health 3.o:
Bigger Than Projects, 

Requires Policy



RETHINKING THE RESOURCES



www.hhs.gov



www.nasdoh.org



UNINTENDED 
CONSEQUENCES
• Stick with the skinny evidence
• Medicalize SDOH
• Harm those we want to help
• Crowd-out social care system
• Add complexity



CALL TO ACTION FOR US ALL

• Stakes are high
• Improving health will require more than clinical excellence
• No single sector can do this alone
• Multi-sectoral, public-private sector partnerships 

• Opportunity window that requires bold, strategic and accelerated action 
to improve the population’s health
• Beyond health care!


