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Why a Need for Transformative Change?

• National Imperative to re-engineer US Health Care

• Rising % GDP devoted to health care 

• Low ranking in health of our population

• The ACA and move to Value-based Care





Low ranking in health of our population

America is number 50 out of 56 countries that were assessed 



A Decade of Population Health Legislation in the U.S.
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The move from volume to value…
Value-Based Contracts

Alternative payment approaches engage physicians and health care 
organizations willing to assume collective responsibility for the cost 
and quality outcomes of a specified population.

Medicare MSSP/ACO Medicare Advantage Contract

Episodic VBC (bundles) Medicaid Contracts                      Commercial contracts
Upside-only vs Downside Risk



key thoughts…

Segmentation

• Cardiologist’s approach to reducing CHF readmissions

• Seasoned geriatric PCP struggling to generate RVUs while 
caring for increasingly complex elderly patients

Incremental change









Transformative change

• Segmentation around patients’ needs within a new structure

• Models representing transformative change which we will learn 
more about today:


