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Everyone has their list of change principles.
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Newton’s Laws
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10 Principles of Change Management
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More Change Management Principles
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Our list of Change Ingredients 
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125 countries had polio 
when this effort started in 
1988 
Now, only 4 countries 
remain – Nigeria, India, 
Pakistan, Afghanistan 

25-year humanitarian 
project by                        
non-governmental 
organization
Rotary International has 
been nominated for Nobel 
Peace Prize for its efforts 
to eradicate polio in the 
world
Rotary has vaccinated  
over 2 Billion children
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Rotary secured the vaccine and 
immunized 6 million children in the 
Philippines.

In 1985, project expanded 
worldwide to provide polio vaccine 
for all children of the world by 2005.

Mobilization efforts replicated in 
many countries.

Rotary International launched 1st 
world-wide project in 1978.

Cliff Dochterman, Rotary Health, 
Hunger & Humanity Committee 
chair selected initial project with 
“immediate success” opportunity.  

Dr. Benny Santos’s request was 
for a supply of vaccine that he 
would use to mobilize the entire 
Philippines to immunize all the 
children.
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From our list of Change Ingredients, 
Leadership and Commitment were the 
drivers of success for polio.
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By 2008 they had done it; going 
from 75% screening in 2003 to 
90% screening.

Success now replicated in other 
KP Regions.

In 2004, Medical Director, Dr 
Jeff Weisz, Kaiser Permanente 
So. California set goal to 
achieve national market leading 
performance in prevention.

With a message of “Mediocrity 
is not the answer,” Weisz 
challenged his Region to 
become national market leaders 
in mammography screening.
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Greatest achievement was 
getting beyond the inertia and 
feeling that change was too great 
too achieve in large system.

Dr Weisz set the bar with 
unwavering support to meet the 
business goal of national leader.

Rapid improvement of 
mammography screening  in 
large health system

Supported by resources for 
outreach to patients, additional 
equipment, process throughput 
improvements, mobile 
machines.

Staff engagement supported by 
P4P
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From our list of Change Ingredients, 
Leadership and Meeting Business Needs  
were the drivers of success for 
mammography initiative.



ZOLO Healthcare Solutions ©2010. All Rights Reserved



ZOLO Healthcare Solutions ©2010. All Rights Reserved



ZOLO Healthcare Solutions ©2010. All Rights Reserved

Eventually the bootlegged 
Network became ‘legal.’
System designed by doctors was 
adopted by Finland before the 
VA.
Led the VA to providing Best 
Care Anywhere.
Open source software being 
implemented in Jordan.

Late1970’s MUMPs computerniks 
working in various VA locations 
came together around a vision of a 
fully integrated Database 
Management System/ messaging 
/operating environment building on 
strength of MUMPS
They developed “the Kernel” and 
became known as the 
underground VA HARD HATS.
VA banned the system and the 
doctors rebelled.
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From our list of Change Ingredients, Staff 
Engagement and Meeting Business 
Needs were the drivers of success for the 
VA EHR initiative.
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Teams were supported with  
dedicated time for thinking and 
working, PMs, coaches for team 
leads, opportunities to share 
ideas among teams
Teams developed and tested 
new ideas, changed work 
processes, roles and interactions 
with patients.

Primary care redesign  
innovation project involved 17 
primary care teams from Kaiser 
Permanente and Group Health 
of Puget Sound.
Goal of the pilot programs was 
to transform primary care 
delivery to be patient- centered 
& to optimize the EHR while 
addressing physician workload 
issues.
Teams were educated in the 
IHI Rapid Cycle Improvement 
Model
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From our list of Change Ingredients, Staff 
Engagement and Support Resources 
were the drivers of success for the 
primary care redesign initiative.
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Formalize the Process and build in the 
“Change Ingredients”


	Slide Number 1
	Slide Number 2
	Everyone has their list of change principles.
	Newton’s Laws
	10 Principles of Change Management
	More Change Management Principles
	Our list of Change Ingredients 
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	From our list of Change Ingredients, Leadership and Commitment were the drivers of success for polio.
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	From our list of Change Ingredients, Leadership and Meeting Business Needs  were the drivers of success for mammography initiative.
	Slide Number 18
	Slide Number 19
	Slide Number 20
	From our list of Change Ingredients, Staff Engagement and Meeting Business Needs were the drivers of success for the VA EHR initiative.
	Slide Number 22
	Slide Number 23
	Slide Number 24
	From our list of Change Ingredients, Staff Engagement and Support Resources were the drivers of success for the primary care redesign initiative.
	Slide Number 26
	Slide Number 27
	Formalize the Process and build in the “Change Ingredients” 

