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Discussion Outline

1. Interactive Patient Care defined
2. Introducing GetWellNetwork

= Qur beginnings & vision

=  QOur solution

= Qutcome improvement via patient engagement

3. Implications on disease management
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Interactive Patient Care Defined

MEDICAT Lt

falls
Pressure
MISSIONS
Poor
Transiti® unication
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Better Patients are the Key to Health Transformation

PATIENT SATISFACTION | SAFETY AND QUALITY FINANCIAL

Improve HCAHPS
scores

Surpass service
benchmarks

Leverage real-time
feedback for service
recovery

Improve staff
satisfaction

getwell: )network

Improve care
measures
performance

Meet National Patient
Safety Goals

Automate compliance

Reduce risk of “Never
Events”

Improve Quality
Outcomes

Differentiate and
capture market share

Reduce cost per case
(ALOS, readmissions)

Generate new revenue
opportunities

Achieve operational
efficiencies




Performance Improvement as a Business Imperative for US
Hospitals; hardwired into health reform & meaningful use

National : Health Reform
Quality Mov't sl LA L . CMS Value-based

. CMS HCAHPS & s |2n0q|r-31ntives begin Purchasing (P4P)
Care Measures « Bundled Payments

* Incentives through
* NeverEvents 2014 : » Accountable Care

. : Organizations
nationa et . Penalties 2015 + °
Priorities

Transition from a nice to have to a need to have
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Our solution
GetWell@Hospital System

Patient Pathways
Customer ROI
What's Next
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The GetWellNetwork
PATIENT JOURNEY

The first digital platform to engage

patients personally and compassionately
throughout the patient care continuum.




Awareness & Welcoming Game Whole Going Taking Healthy
Expectations Wow! Plan Treatment Home Charge Living

t-‘:::I Community getwell:)network’
Hospital

Good Afternoon Bernd

Welcome John My Stay -
My Health Health Education Entertainment
& Too loud to sleep? N

Click here to
lat urs know! Communicate

Hospital Services Feedback

Entertainment

S Medications Safety

c_‘l Communit
; : _ nity Thu, 1:20:41
] getwell:)network Hospital ’ -

Pediatric Experience Adult Experience Senior Experience

Personalized welcome and orientation
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Awareness & Welcoming Game Whole
Expectations Wow! Plan Treatment

HENLOE

Going Taking Healthy
Home Charge Living

Configurable Care Plans for Specific Patient Populations

Start Your Asthma Care Plan!

Awesome! It's time to start your care
plan. We would like you to watch a video
now to help you learn what asthma is,
what happens during an asthma
flare-up, and how you can control your
asthma so you can do the things you
love!

Are you ready to watch the video now?

Ok  Remind Me Later

help you:

=8 . Get back on your feet
".' «Learn what heart failure is
i - Know how to manage it

Patient Experience

Empowered by Patient Pathways™ CONFIDENTIAL
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Click & CeraPlen: | Asthema Care Pias | Maare Fabire Care Plan Researes

Current CarePlan: Asthma Care Plan (Phaser: 4)
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HENLOE

Awareness & Welcoming Game Whole Going Taking Healthy
Expectations Wow! Plan Treatment Home Charge Living

Track Patient Progress — Heart Failure Care Plan

getwell: inetwork :
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Back Heart Failure

Previous e, k
| Heart Bypass Surgery e

Heart-Lung Machine

Press SELECT to laarn more
How the Heart Waorks

How the Valves Work

More -

CH Communit getwell:inetwork

My Care Plan

LTI RE Phass 2 Phase 3 Phass 4 Halp

o Linsragy Test

Healih Test

Lindsistanding Heait Failuis

By Medlcations

Cjy Community Mon, 545 (I 2. hout PO Clinician Experience

1

Patient Experience
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Awareness & Welcoming Game Whole Going Taking Healthy
Expectations Wow! Plan Treatment Home Charge Living

Countdown to Discharge

—siad

Before you can leave the hospital, you will need to...

1. Have a ride from the hospital

2. Understand your medications

3. Know your follow up appointments

getwell: network

4. Completed your patient education

5. Ask any questions and understand your condition

Save an extra stop on the
way home by filling prescriptions
with our hospital pharmacy.

Learn mare

Patient Experience Clinician Experience

Empowered by Patient Pathways™ 11



Awareness & Welcoming Game Whole Going Taking Healthy
Expectations Wow! Plan Treatment Home Charge Living

GetWell@Home (2011 Launch)

» Facilitates pre & post discharge care
» Extends provider reach along the patient care continuum

getwell:)network

‘ HEALTH EDUCATION b

MEDICATIONS
HOSPITALS

t‘: { Community
Hospital

Fome Your Health A2 Locations News About Health Careens

Your Personal Health Guide

MEDICAL PRODUCTS = N
LOCAL HEALTH RES... ch 615: Welc;e Video 7 Tl.me In =

Mt Gty
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Patient Pathways™
Drive Engagement and Outcomes

Elnag rnen * Discha
and Hygiene t  Mamm, rge P|

g= neumn y
ni - .
Comphancae'q‘"t'blntlc Click-to-clegn

Patient
Admitted

annmg

..............................

: viewed AV Response
Systam .
Irierace
{optional)

¥
Recorded into Clincal
Documentation System

Patent pending
workflow engine *l;at.ent Specifia
s
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Pain Management Pathway i e

~

[ Medication
Administration
Bar Code

e

Automated
Nursing

Notification

e D

AMTELCO

y 3

Nurse
Notification

(@mleLco
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MCKESSON
_ Empowering Healthcare
getwell: )network
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> Pain
Management
Pathway
\§ J
o [ [ el | e | oo o] e |
Automated EMR
Documentation
0EEEEEEEEE
Pain Assessment (prompt over TV)
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@ CHRISTIANA CARE
HEALTH SYSTEM

Medication Teaching Pathway “o cconer

All Together-
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HOSPITAL

Pharmacy
Medication Order b

n | | Kemy

4 )

s getwell: )network

£
4 ) My Health
"}

w1 ” Communicate > Medlcatlon
ttending MD: OR. ©3) Entertainment .
HL7 Order s . o ponissnown Teachin g
delalir Social Worker: DAVID GREEN D) Feedback

\ ‘ ':::’;m' L ?:f,s::;ﬁsu getwell:)network \ Pat h w ay ‘

Patient is prompted to
view medications
Cha @0 ordered by their doctor

R o )

(== CERNER
All Together-

Flharia deot (b 0 P A Pl 4 i, e iiebsl e v By s Blrpris et 4 B s B il gl
narrs 8 rmad rrgt prd el
Acetaminophen
W) Prssaparia {a set a mee’ noe fen)
L adka e il Why Prescribed ) Why Prescribed
J 0w mprarie Side Effects Acetaminophen is used to relieve mild to
moderate pain from headaches, muscle
Special Precautions aches, menstrual periods, colds and sore
throats, toothaches, backaches, and reactiens
Passdeaphaming More Information to vaccinations (shots), and to reduce fever,
Acetaminophen may also be used to relieve
the pain of estecarthritis (arthritis caused by
@ @ the breakdown of the lining of the joints).
Acetaminophen is in a class of medications
called analgesics (pain rellevers) and

antipyretics (fever reducers), It works by
Acataminophan changing the way the body senses pain and

by cooling the body,




Case Study & Value Delivery/ROl

\7 Winchester
Medical Center

VALLEY HEALTH

Service Excellence
*Room Cleanliness HCAHPS
*Pain Control HCAHPS

Quality & Safety
*Pain Management RN time

Safety
*Fall Reduction
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Profile:

*411-bed community hospital in Winchester, VA
Client since 2003 (5-yr renewal in 2008)

# GetWell beds live: 360

*Key applications: Falls Pathway, Pain
Management Pathway, Service Recovery

Pathway
68.6 % 76.1 % 10.9 % Improvement
62.4 % 712.5% 12.9 % Improvement

9 min/pain 637 hrs saved $165,218 savings
assessment in 90 days

4.5/1000 3.1/1000 31 % Improvement
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Case Study & Value Delivery/ROl

\

MUSC

MEDICAL UNIVERSITY
of SOUTH CAROLINA

Service Excellence
*Room Cleanliness (PG)

Quality & Safety
PN Vaccine
e|[nfluenza Vaccine

Financial
*Retail Pharmacy

getwell: )network

Profile:
Charleston, SC

o# GetWell beds live: 429

Pharmacy Pathway

*700-bed academic medical center in
*Client since 2004 (5-yr renewal in 2009)

*Key applications: Environment of Care/Service
Recovery Pathway, Pneumonia Pathway, Retalil

36t Percentile 44t Percentile

70% 100%
65% 83%
$107,495 $621,937

22.2% Improvement

42.9% Improvement
27.7% Improvement

478% Increase in
outpatient pharmacy
revenue
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Platform Evolution

On- Patient Interactive Patient
Demand Pathways™ @ Care Plans Journey
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Value Evolution of Interactive Patient Care

Patient Journey
Platform
~— Stage4

Interactive Care
* Extended workflows

™
Plans  Continuum of care
— —  engagement
Patient Stage 3 * Pre & post discharge
 Medicati lan of
Pathways™ e Linked workflows Caerglg?jtrl]c;r;eigean °
* Evidence-based « Market separator for
— Stage2 clinical pathways providers
_ (heart failure & « Reduced readmissions
On-Demand » Workflow engine pediatric asthma) « Population
* EMR interface _ « Comprehensive management
—  Stage 1 * Auto-documentation & stakeholder « Accountable care tool
g compliance engagement
« Entertainment * HCAHPS improvement e Clinical outcomes
« Education * Quality & Safety measures improvement
. Service Recovery * Never Event avoidance ¢ Physician involvement
« Marketing lead « Operations efficiency » Clinical tool
« Patient Amenity * Nursing lead

» Patient Care Tool
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Leading Providers Embracing IPC
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musc ()

8OSE

T, JOSEPH MEDICAL CENTER.

S

POUDRE VALLEY HOSPITAL COMER ("'_
DMC. L nosrirar M Kish Health System

HOSFITAL

Huron Valley-Sinai Parker —
"‘Irl'Vle N Hospital Adventist CHICAGO
Hospital © CARE
MEDICAL UNIVERSITY
&iﬁfﬁiﬁé L<CENTER HEALTH SYSTEM OF SOUTH CAROLINA Child H i‘lllllnsl’mgeles
A mermber of Mirey Faslth Network ﬂ’_{‘“ SI JOSEPH be il o beet. The piri 0 o N International Leader in Pediafrics
Ncmours Alfred |. duPont VW MERCYoaxiann St. Rose NORTON sees | Saint Clare’s Health System
e HOSPital fOr Children AMEMBER OF @ TRINITYHEALTH Childrens A Dominican Hospitals BROWNSBORO
Hospitalim, + CHW HOSPITAL FLORIDA HOSPITAL
f'ﬁ OUR LADY OF LOURDES of Minols B Children’s
Sl ey ity . Seton Medical Center d
‘ = Adventist Williamson / B i
' Health A memiber of the Seton Family of Haspitals
. LOMA LINDA UNIVERSITY
SRR Community Health Network ~ Hanford Community __ MEDICAL GENTER EXST CAMPUS
St Modical Conter (\Q VILLAGE HOSPITAL
rit of Healing
West Jefferson ey osoi %E
LOMA LINDA UNIVERSITY " Medical Center Irdmmoﬂsatal ° T . ), rtua
e Ot el i For Yo Pl Cardon Children’s Medical Center HEALTH
g L e FLORIDA HOSPITAL .
Pt Flagler Winchester &
St. Mary’s efferson. @ Medi %
i ~ : lical Center :
HOSplta.l Jl,'nivcrsity Hospitals A ',FIandn Hospital VALLEY HEALTH Medical Cerlter MIAMI
‘I Regional Medical Center for Children I::: INOVA FAIR OAKS of the Rockies CHILDREN'S
® HOSPITAI_ POUDRE VALLEY HEALTH S5YSTEM HOSPITAL.
4.*. . e We're here for the children
FLORDAHOSPTAL ~ poctars =  CookChildren’s. Muskogee ﬂ é
> Altamonte COMMUNITY Community lidren
@ HOSPITAL | W OSPITA Rospﬂal FLORIDA HOSPITAL
. COMMUNITY HOSPITAL EEETEEN Orlando
e’ﬂc.y +:.;IYITRIII“‘_ZUHUHH Mauninin Sioles Heolth Alicnce.
MEDICAL CENTER Saint]oseph East N
s i s + ParkRidgeHealth M=t : KOSAIR CHILDREN'S
Gl Saint Isal]kC’S Fast X UNIVERSITY of i Eﬁtﬁ gnmﬁv?ilgo?o]“ SREEER
8% Lee's Summi ; ) .
- ROGHESTER | GOLISANO . A A T
. Corporate Partmer af
53\‘ c’f% b\
N “ ¥yt A
z o~ National 4 M THE DAIS
etwell: ) network 2\ Madug: Aol b AWARD
* ational Association YU #rcooniTion /
g &-'(4 4 MChildn.I-:?:Ht-spiunfs“r FOR EXTRAORDINARY NURSES
g g3gu® and Related Institutions T IN MEMORY OF |. PATRICK BARNES



IIPC National Advisory Board [

National Advisory Board

David Nash, MD, MPH, Chairman

David Wright, MPH

Rhonda Anderson, RN, DNSc, FAAN, FACHE
Leah Binder, MA, MGA

John Boyce, MD, FACP

Patrick Cawley, MD, FHM, MBA, FACP

Karen N. Drenkard, PhD, RN, NEA-BC, FAAN
Val Gokenbach, DM, RN, CNAA

Jerod Loeb, PhD

David Merritt

Jeremy Nobel, MD, MPH

Michael O’Neil, Jr., JD, MBA

Brian Robinson, MHSA

Ruth Sullivan, MS, RNC, CRRN, NE-BC, FSHCA
Barbara Summers, PhD, RN, NEA-BE, FAAN

Charlotte Yeh, MD FACEP
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Founding Dean, Office of Health Policy, Thomas Jefferson University

President, Institute for Interactive Patient Care
Chief Executive Officer, Cardon Children’s Medical Center
Chief Executive Officer, The Leapfrog Group

Chief, Section of Infectious Diseases, Hospital of St. Raphael
Executive Medical Director, Medical University of South Carolina
Director, Magnet Recognition Program, ANA

Vice President, Chief Nurse Executive, William Beaumont Hospital
EVP, Div. of Quality Measurement and Research, The Joint Commission
Vice President, Center for Health Transformation

Professor, Harvard School of Public Health

Founder, Chief Executive Officer, GetWellNetwork

Executive Vice President, Studer Group

Director, Patient/Family Advocacy, Shore Health System

Vice President & Chief Nursing Officer, The University of Texas

Chief Medical Officer, AARP Services

21




2011 Research Agenda [ |1

Fall Reduction Study

Reduce fall rate/1000 patient days

Reduce fall injury rate

Reduce average cost per case for patients who have a fall with injury
Reduce average length of stay for patients who have a fall with injury

Research
Objectives

Wbk

Heart Failure Study

1. Reduction in HF readmission rate 30 days post discharge

=I1=% e | 2. Reduction in average length of stay for heart failure patients

3. Reduction in overall hospital cost/case due to a reduction in readmissions
4. Improvement in patient satisfaction with discharge preparation

Objectives
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IIPC Research Hospitals [ |1
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In Closing

e Patient engagement is a core strategy for outcomes
Improvement & a business imperative for providers

* Proven quality and safety =
Improvements with patients who |
are effectively activated |

* An opportunity to collaborate
on a paradigm-changing
model of patient care

Entraprensurial
I ﬂ’u r;%@ Corporate Partner of
ACCURATE. HONEST. IMPARTIAL. ‘ ‘
Deloitte. e o
¢ NACHRI CI‘lIId HEI:I"II
% National Association of H H
Technology Fast500 < 1 3ge0™ el Asaciaconof | Corporation of America

and Related Institutions
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