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The tipping point… are we there yet?

CMMI Innovation Challenge
19,000 Letters of Intent (est)
10,000 Applications (est)

with …

Requirement to 
demonstrate impact on 
population, savings, 
mechanisms of savings, 
and ability to deliver 
initial savings within 6 
months
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Innovation everywhere....
(Philadelphia is a baseball town)
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Leading to a shift in value creation…
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Source: Doblin analysis
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Leading to a shift in value creation…

Hi

Lo

Cumulative value creation— 
Last 10 years

Source: Doblin analysis
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Pareto revisited: 
Less than 2% of projects produce 
More than 90% of value…



uclainnovates.org“System” Support:  EHR, Data aggregation, Population Registries, Predictive Modeling, Decision Support , Practice 
Standards,  Quality Measurement and Reporting, Accountability, Tele-Medicine, Tele-Health 
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Ensuring Care Implementation 
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•Home Social/Environmental 
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Population Health Management – 
UCLA’s Approach



uclainnovates.org

Realignment of Partnerships

Context = varying degrees of assumption of risk
Models proliferating – go far beyond the federal ACO models
• CMMI Innovation Challenge Fund
• ACO Pioneer

Massachusetts BCBS Alternative Quality Contracts
• Private-Payer Innovation In Massachusetts: The ‘Alternative Quality 
Contract’ Michael E. Chernew, Robert E. Mechanic, Bruce E. Landon, 
and Dana Gelb Safran  Health Aff January 2011 30:51-61; 
doi:10.1377/hlthaff.2010.0980 

• Multi-year contract, first year largely no financial risk = partnership
Larger group of private payors: “health plan in a box”

• Aetna – Accountable Care Solutions:  Medicare Advantage, health 
system employees, offer to mid- and small-employer market

• Evolent – partnership of HCAB with Univ of Pittsburgh  
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!!  Disruption  !!

Disruptive, cheap entrants: 
1. Replacing clinical visits
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Disruptive, cheap entrants: 
2. new ways to change 
behavior



uclainnovates.org



uclainnovates.org
the good news …
the greatest leverage is 
exactly where this action is…



uclainnovates.org
Innovating Inside A Delivery System:    

The UCLA Innovation Life Cycle
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Who will lead the way? 

AHRQ Annual Meeting – September 2011

1. What do you think innovation should mean?
a. inventing a new technology or service
b. using a new technology or service to achieve broad impact on 

health quality and cost
c. having fun by ignoring all the existing constraints and 

imagining new solutions

2. Which of these innovations has been around for at least a 
decade, has a major impact on quality and cost, and has not yet 
achieved significant penetration of the healthcare market?

a. telemedicine as a tool for delivering expert consultation
b. the tele-ICU - remote management of intensive care units
c. patient self-management of chronic conditions
d. all of the above

17



uclainnovates.org

Who will lead the way? 
AHRQ Annual Meeting – September 2011

3. Healthcare providers are often fragmented and disorganized, 
and have proven themselves incompetent in assessing and 
adopting many innovations that can significantly decrease cost 
and improve outcomes. Will health reform and greater 
alignment of incentives with quality and cost improvements 
speed the adoption of innovations over the next decade.

a. yes, although the process will be slow
b. you're living in a wonk fantasy-land
c. no, health plans will have to play a major role in driving 

adoption of key innovations
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The Institute for Innovation in Health at 
UCLA leads in the design and 
dissemination of sweeping advances in 
healthcare delivery, and creates a new 
role for academic health systems in 
rapid-cycle innovation and evaluation.

We welcome collaboration with 
innovators across the UCLA Health 
System, the UCLA campus, and beyond!

Visit our website: uclainnovates.org

Or contact us at:
+1 310 267 9320
Suite 1320, RRMC
757 Westwood Plaza
Los Angeles, CA 90095

Source: Goals established by the Office of the Vice Chancellor for UCLA Health Sciences

Institute for Innovation in Health
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Molly Joel Coye, MD, MPH 
Chief Innovation Officer 
UCLA Health System 

mcoye@mednet.ucla.edu 
www.uclainnovates.org 
310-267-9317
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• The most pressing task of health care leaders is to make care effective and 
affordable, and particularly so in the case of chronic disease. 

• A series of technologies, including in-home monitoring and communications 
and medication optimization, have been demonstrated to reduce the use of 
hospitals and skilled nursing facilities by substituting patient self-management 
and support from lower levels of clinical and nonclinical providers. Large scale 
deployment has lowered the net cost of care by more than 20%. 

• Most technology vendors have finally concluded that “It’s not the technology, 
stupid” – or at least only partly so.  

• The real challenge is to deliver a service.

We Can Make Good Care Far Less 
Expensive – Relatively Quickly
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Facts all come with points of view
Facts don’t do what I want them to
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The Context
Long term goals of the Institute for Innovation in Health =  

Distinguish UCLA Health System as a leader in innovation by the accelerated 
pace and effectiveness of our transformation to a system offering radically 
improved value, service and clinical quality.

How will we know whether our innovations are in fact achieving the 
acceleration and effectiveness we aim for? We need rapid cycle, 
concurrent research.

Yet in Academic Medical Centers, silos abound – and health services 
researchers historically have not worked closely with the leaders on the 
care delivery side of our institutions.

The focus by NIH on Type 2 Translational Research (Bedside to 
Community), coupled with implementation of the Accountable Care Act 
and the establishment of the Patient-Centered Outcomes Research 
Institute (PCORI), finally provide both academic and financial incentives to 
break down these silos.
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An Innovation: 
A Blueprint for a Collaborative 
Structure in AMCs

Pre-identified team, experienced in working together, who have a 
small amount of core support so that they can be mobilized in a 
one month time frame or less when the opportunity to evaluate 
new innovations come up. 

The ability to bring in project-specific expertise on short notice.

Use a project planning template to guide the development of 
detailed plans for a collaborative implementation and evaluation 
of the innovation – group includes:

• the innovation operational leaders (and key clients) 
• the clinical/management team
• technical assistance/research team
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PatientsLikeMe R&D Director Paul Wicks, 
presenting at TEDx Berkshires, walks 
through the medical decision process 
faced by patients and clinicians trying to 
manage their illness in a world lacking in 
data.

http://www.youtube.com/watch?v=adwHhBRghzM

http://www.youtube.com/watch?v=adwHhBRghzM
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FACTS are uncomfortable because they imply 
the need for different actions.

Facts

Information

Kno

Individual, or collective.



uclainnovates.org"It's difficult to get a man to 
understand something if his salary 
depends upon his not understanding 
it." 

The breaking of rice bowls..
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new technologies...
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new technologies 

that support engagement

mechanical engineering: active or 
operational state: an act or condition of 
being activated or becoming operational
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and who pays 
for research..

The $3 million dollar prize is 
approximately double that of the Nobel 
Prize in Medicine.
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new technologies...



uclainnovates.org

introduce new  tools
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Original OnStar service was a 
concierge service --
Which morphed to a direction 
service --
Which became a remote 
management service for care 
maintenance, with monitoring 
and alerts. 
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Original OnStar service was a 
concierge service --
Which morphed to a direction 
service --
Which became a remote 
management service for care 
maintenance, with monitoring 
and alerts. 

70% of consumers 
interested in mobile 
health solutions

Medical apps third 
fastest growing category 
of smartphone apps

Apple App Store houses 
upward of 17,000 health 
apps  – 60% aimed at 
consumers rather than 
professionals
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