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What are the major hurdles?

1.

 
Replace pernicious piecework payment system

2.

 
Re‐align incentives

3.

 
Create rewards for collaboration, coordination

and conservative practice

4.

 
Recognize the cultural barriers



Real Reform:  Real Leadership
Current Approach

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Focus on current medical 

 problem
Primary care physicians
Care based on periodic visits
Short visits with little 

 information
Decisions by clinical autonomy
Information restricted
One size fits all
Patient a passive participant

New Approach
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
Focus on all risks

Cooperative team of providers
Continuous healing relationships
Emphasis on education and 

 coaching
Evidence‐based decisions
Electronic information flows freely
Care customized to needs/values
Patient/family active participants





Health Reform Builds on the Current 
 Quality Infrastructure
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Improved Quality of Care & 
Lower Overall Costs
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Tying payment to 

 evidence and 

 outcomes

 
rather than 

 per unit of service

“Bundling”

 
payments

 
for 

 physician and hospital 

 services by episode or 

 condition

Reimbursement for the 

 coordination of care

 
in 

 a medical home

Accountability for 

 results ‐

 
patient 

 management across care 

 settings 

The Four Underlying Concepts of 
Cost Containment Through Payment Reform…



Incremental  

 
FFS 

 
payments 

 
for value

Bundled 

 
payments 

 
for acute 

 
episode 

Bundled 

 
payments 

 
for chronic 

 
care/ 

 
disease 

 
carve‐outs

Accountability 

 
for Population 

 
Health

Current State: 

 
Payments for 

 
Reporting

Range of Models in Existence or Development

P4P, “Never”

 

Events

Increasing assumed risk by provider

Increasing coordination/integration required



Incremental  

 
FFS 

 
payments 

 
for value

Bundled 

 
payments 

 
for acute 

 
episode 

Bundled 

 
payments 

 
for chronic 

 
care/ 

 
disease 

 
carve‐outs

Accountability 

 
for Population 

 
Health

Current State: 

 
Payments for 

 
Reporting

Range of Models in Existence or Development

Episode of Care



Incremental  

 
FFS 

 
payments 

 
for value

Bundled 

 
payments 

 
for acute 

 
episode 

Bundled 

 
payments 

 
for chronic 

 
care/ 

 
disease 

 
carve‐outs

Accountability 

 
for Population 

 
Health

Current State: 

 
Payments for 

 
Reporting

Range of Models in Existence or Development

Medical Homes



What is a Medical Home?

•

 
A Medical Home is “a community‐based primary care 

 setting which provides and coordinates high‐quality, 

 planned, patient and family‐centered health promotion, 

 acute illness care, and chronic condition management”



Incremental  

 
FFS 

 
payments 

 
for value

Bundled 

 
payments 

 
for acute 

 
episode 

Bundled 

 
payments 

 
for chronic 

 
care/ 

 
disease 

 
carve‐outs

Accountability 

 
for Population 

 
Health

Current State: 

 
Payments for 

 
Reporting

Range of Models in Existence or Development

Accountable Care Organizations





Humana’s Accountable Care Organization pilot 

•

 

Unites expertise of Humana and Norton Healthcare of Louisville

•

 

One of only five pilots in the U.S. authorized by Dartmouth 

 
and Brookings

•

 

Accountability of measured outcomes, cost, and patient delivery

•

 

Industry‐standard performance measures including financial, 

 
quality, regulatory

•

 

Core principles:
–

 

Integrated care delivery among provider teams
–

 

Defined patient population to measure
–

 

Pay‐for‐results based on improved outcomes and cost
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http://www.brookings.edu/
http://tdi.dartmouth.edu/












What Does This All Mean?

Major Themes  Moving Forward

1.
 
Transparency

2.
 
Accountability

3.
 
No outcome, No income



How Might We Get There?

Change the Culture

1.

 
Practice based on evidence

2.

 
Reduce unexplained clinical variation

3.

 
Reduce slavish adherence to professional autonomy

4.

 
Continuously measure and close feedback loop

5.

 
Engage with patients across the continuum of care



Building Upon the Cornerstones

Create Value:

 

Improve patient outcomes and satisfaction.  Decrease 

 medical errors, cost and waste.

Coordinate Care:  Coordinate patient care across people, functions, locations, 

 and time to increase value. Ensure patients’

 

active 

 participation in the process.

Reform the Payment System:

 

Change the way providers are paid in order to 

 improve health and minimize waste.

Provide Health Insurance for All Americans:

 

Provide guaranteed, portable 

 health insurance for all citizens, giving them choice, control 

 and peace of mind.







Implementing Well‐Being For Our Customers

How can 
Humana help me stay 

healthy? 
Preventive Campaigns –
Encourage members to utilize preventative 
services to support healthy lifestyles and 
keep costs low. 

Mobile Health Screenings –
Conveniently offer members 
screenings in their areas of residence 
to boost health and satisfaction.      

Mobile health apps –
Programs like Didget and Famscape help 
members stay active and healthy through fun 
games and online connections.  

e-Prescribing –
Allow members to receive instant feedback on 
prescriptions regarding costs, effects and 
generic alternatives while still in the doctor’s 
office. 

Humana Cares® –
Interactive case management helps 
seniors stay healthy, out 
of the hospital, and at home.   

Health Security Purpose Belonging
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1.
 
Humana

 
Concentra

2.
 
Endo Pharma

 
HealthTronics

3.
 
McKesson

 
US Oncology

4.
 
Walgreens   

 
Itrax + Take Care

Preparing for the Future:







Lyndon B. Johnson, 

36th

 

US President

“There are no problems 
we cannot solve together, 
and very few that we can 
solve by ourselves.”
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