First Felt,
Then Measured

THE POWER OF
INTERACTIVE PATIENT CARE

Michael O’Nell, Jr.
Founder & Chief Executive Officer
February 28, 2012

getwell:)network



















ity ity fjiny, [

R Mgy,




Volume-based

Patient Satisfaction

Readmissions

Patient Falls & Pressure Ulcsrs B
Reimbursemsnts
Profit

1980 1990 2000 2013
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To date, reimbursement has been
unaffected by quality & service
delivery (e.g., patient satisfaction,
readmissions, falls, etc.)

2020



Value-based

- CMS P4P Programs Launched:
» Value Based Purchasing

» National Patient Safety Initiative
* Bundled payments

Patient Satisfaction That S_a”
_changing.If
Readmissions these don't
get better...
Patient Falls & Pressurs Ulcers —
T Reimbursements
A—Profit __ Then this will
get WOorse.

1980 1990 2000 2013 2020
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Hospitals must Improve Performance to
Win in the New Value-based Paradigm

This is what

| % GetWellNetwork

does.
Patient Satisfaction >\_/Ve help hospitals

improve performance
via patient
— engagement.

Readmissions

Patient Falls & Pressurs Ulcers

Rsimbursements
Which wiill
Profit __protect hospital
_ reimbursements
and profits.

1980 1990 2000 2013 2020
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Patient Engagement is a Business
Imperative for Hospitals

ﬁ Health Care Advisory Board
The Advisory Board Company

Assembling the Provider Network Engaging Patients
AL AL
s N e g
Securing Effective Integrating Activating Patients
Physician Partnerships Post-Discharge Care Across the Continuum
S T ® o
TR i R
aW [l .
L n n

Succeeding Under Bundled Payments
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About GetWellNetwork

* Inspired by Michael’s battle with cancer
* Leader In Interactive Patient Systems

= #1in KLAS; 100% ‘Would buy again’
* Exclusive endorsements & affiliations

= American Hospital Association
= DAISY Foundation for Nurses
= |nstitute for Interactive Patient Care

Michael O’Neil, Founder and CEO

: - e THE DAISY

{H = [ O ;- DAY
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GetWellNetwork Drives Measurable
Performance Improvement for Hospitals

PATIENT SATISFACTION CLINICAL OUTCOMES FINANCIAL

23% 1

RN Communication

-.\ ParkRidgeHealth

31%%

Falls Reduction

VALLEY HEALTH

53%1

Pharmacy Gross Profit

E MUSC

OOOOOOOOOOOOO

15% 1

Staff Responsiveness

Alfred I. duPont
Nemours Hospital for Children

59%% 7

HF Readmissions

N,

Indiana Heart Hospital

Community Health Network

Length of Stay

Seton Medical Center
Williamson

A member of the Seton Family of Hospitals
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Awareness &
Expectations

Welcoming Game
Wow! Plan

Pediatric Experience

Whole
Treatment

(T

(9] My Stay

+) My Hoalth

mmunicate

tertainment

GetWellNetwork in the Hospital

GetWell@Home using the web
is easily integrated with your hospital website

getwell: network

GetWellNetwork at Home

getwell-inetwork

Adult Experience

Going
Home

Health Education

Hospital Services Feedback

Medications Safety

Taking
Charge

getwellinetwork

Good Afternoon John

Entertainment

Seniors Experience

getwell: network HOME «
HEALTH EDUCATION
MEDICATIONS
HOSPITALS

MEDICAL PRODUCTS
LOCAL HEALTH RES...

GetWell@Home using cable TV
provides living room access

GetWell@Home using a mobile
sends reminders directly to the phone

First Digital Platform to Engage Patients

HEROO

Healthy
Living
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__Sentvia GetWeIINetworkMonday November 223 2011 4: 56pm —
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Our Solution N e e ter

VALLEY HEALTH

Patent-pending workflow engine  mckesson

Empowering Healthcare
getwell: network
4 ) g A
Medication getwell: )network
Administration > .
Bar Code Pain
Management

\)

Automated
Nursing
Notification

4 )

AMTELCO

Pathway™
\_ ),

Automated EMR
Documentation

ra r pai
0 being no pall nulon-emglh wn Tn in ever

Nurse
Notification

@mleLco,

A
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Pain Assessment (prompt over TV)
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Our Solution

Actionable Data for Clinicians & C-Suite
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Leading Providers Embracing IPC
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IIPC National Advisory Board [ |1

P C

David Nash, MD, MPH, Chairman Founding Dean, Office of Health Policy, Thomas Jefferson University
David Wright, MPH President, Institute for Interactive Patient Care

Rhonda Anderson, RN, DNSc, FAAN, FACHE Chief Executive Officer, Cardon Children’'s Medical Center

Leah Binder, MA, MGA Chief Executive Officer, The Leapfrog Group

John Boyce, MD, FACP Chief, Section of Infectious Diseases, Hospital of St. Raphael
Patrick Cawley, MD, FHM, MBA, FACP Executive Medical Director, Medical University of South Carolina
Karen N. Drenkard, PhD, RN, NEA-BC, FAAN Executive Director, American Nurses Credentialing Center

Gail Gibson Hunt, RN, PhD Chief Executive Officer, National Alliance for Care-giving

Joseph C. Kvedar, MD Director, Center for Connected Health, Partners Healthcare
Jerod Loeb, PhD EVP, Div. of Quality Measurement and Research, The Joint Commission
Jeremy Nobel, MD, MPH Professor, Harvard School of Public Health

Michael O'Neil, Jr., JD, MBA Founder, Chief Executive Officer, GetWellNetwork

Monica Reed, MD SVP Florida Hospital/Chief Executive Officer, Celebration Health
Brian Robinson, MHSA Executive Vice President, Studer Group

Ruth Sullivan, MS, RNC, CRRN, NE-BC, FSHCA Past President, Society for Consumer Health Advocacy

Barbara Summers, PhD, RN, NEA-BE, FAAN Vice President & Chief Nursing Officer, The University of Texas
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2011-12 Research Agenda [ |1

Fall Reduction

1. Reduce fall rate/1000 patient days

SEEEEWH I 2. Reduce fall injury rate
Objectives [Ef Reduce average cost per case for patients who have a fall with injury
4. Reduce average length of stay for patients who have a fall with injury

Heart Failure

Readmissions

1. Reduce HF readmission rate 30 days post discharge

ELREEIEE 2. Reduce average length of stay for heart failure patients
Objectives 3. Reduce overall hospital cost/case due to a reduction in readmissions
4. Improve patient satisfaction with discharge preparation

getwell: )network 22



2012 Research Agenda [ |1

Care Team Health

1. Improve health of individuals and care team
: _ 2. Improve individual and care team productivity and job performance
ObJeCtlveS 3. Reduce overall hospital cost due to improved staff health and turnover

Research

Medication Adherence

1. Improve medication adherence and heart failure at home
2. Reduce HF readmission rate 30 days post discharge
3. Reduce overall hospital cost/case due to fewer readmissions

Research

Objectives

getwell: )network 23



IIPC Research Hospitals |

P|C

The,. Q) . 3 MUSC
Indiana Heart Hospital MEDICAL UNIVERSITY

Community Health Network of SOUTH CAROLINA

FLORIDA HOSPITAL
Celebration Health

(O FLORIDA HOSPITAL

N7 ST.JOSEPH MEDICAL CENTER Orlando
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In Closing
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Patient engagement IS a busmess Imperative
and a core strategy for outcomes improvement

Proven quality and safety improvements with

patients who are effectively activated

Opportunity to collaborate on a paradigm-
changmg model of patlent care
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Michael O’Nell
Founder & CEO
7920 Norfolk Avenue, 10th Floor

Bethesda, MD 20814
Email: moneil@getwellnetwork.com

Direct: 240.482.3125
www.GetWellNetwork.com
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