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About Emmi
 

Solutions

–Focused on helping consumers take an active role in their health

–Adopted by leading hospitals, health systems and health plans

–Engaging Interactive Communications 
• Voice, image, text
• Targeting 4th to 5th grade reading level
• Approximately 90% completion rate 
• Support 3rd party content

–Advanced Technology Platform
• Prescribe, track and document experience
• Surveys and data collection
• Utilization monitoring and reporting
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About the Camden Coalition

–The Coalition is a citywide organization of social workers, 
 nurses, physicians, administrators, hospitals, health service 

 organizations, and clinics that serve the health needs of 

 Camden New Jersey residents. 

–We work in a variety of settings – from small 

 neighborhood based practices to hospital based offices –

 with the goal of improving the coordination and capacity 

 of the health care system for residents of Camden.   
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Camden, NJ Cost Curve, 2009
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1.

 
Becoming more efficient treating an ever growing population 

 of chronically ill will not bend the cost curve

2.

 
We must help patients acquire the knowledge, skills, and self‐

 awareness necessary improve the quality of their lives. 

3.

 
This can not occur in a few 15 minute office visits –

 engagement must be sustained throughout the year

4.

 
A new set of tools and techniques must be mastered for 

 Population Health Management to succeed

WHY WE NEED A PATIENT EMPOWERMENT FRAMEWORK
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“In our country, patients are the most under-utilized 
resource, and they have the most at stake. They want 
to be involved and they can be involved.

Their participation will lead to better medical outcomes 
at lower costs with dramatically higher patient  & 
customer satisfaction.”

Charles Safran, M.D.
President,  American Medical Informatics Association 

Testimony Before the Subcommittee on Health 
of the House Committee on Ways and Means
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An empowered patient is one who has the knowledge, skills, 

 attitudes and self‐awareness necessary to influence their own 

 behavior and that of others to improve the quality of their 

 lives. 

The role of the patient is to be well‐informed active partners or 

 collaborators in their own care, while the role of the 

 professional is to help patients make informed decisions to 

 achieve their goals and overcome barriers. 

Patient Empowerment Defined

Funnell, M. and Anderson, R ,Clinical Diabetes; July 2004 vol. 22 no. 3 123‐127



© 2010 Emmi Solutions, LLC

Agenda Demo

8

The Impact of Patient Empowerment

Source: Insignia Health
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The Patient Empowerment Framework
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PATIENT EMPOWERMENT FRAMEWORK

Registries (clinical data, scheduling data)
Patient Reported Data (goals, preferences)
Episode Groupers
Gaps in Care
Predictive Modeling



© 2010 Emmi Solutions, LLC

Agenda Demo

ED visits, 2011

Inpatient visits, 2011
0 1 2 3 to 4 5+

0 44,728 (85%) patients
5,210 Inpatient visits

63,489 ED visits

$28,000,000 (50%) IP payment
$25,800,000 (59%) ED payment

985 (2%) patients
1,856 IP visits
4,129 ED visits 

$10,000,000 

 
(17%) IP payment 
$1,700,000  (4%) 

 
ED payments

503 (1%) patients
2,026  Inpatient Visits

4,144  ED Visits 

$10,900,000 (20%) in IP 

 
payment

$1,700,000  (4%)in ED 

 
payment

1

2 to 3

4 to 5

4,961(9%) patients
28,447 ED visits

$11,500,000  (27%) 

 
in ED payment

1,563 (3%) patients
1,239 IP visits
6,962 ED visits

$6,700,000 (18%) in 

 
IP payment

$2,800,000 (6%) in 

 
ED payment

6 to 7

8 to 9

10 +

Identifying the Population in Camden, NJ
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Bending the cost curve
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Estimated 2011 Payment
$206,000

Saving Estimates
30% reduction in utilization :
‐$60,000

Patient A
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Estimated 2011 Payment
$190,000

Saving Estimates
30% reduction in utilization:
‐$46,000 

Patient B
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Estimated 2011 Payment
$47,000

Saving Estimates
30%

 

reduction in utilization:
‐$12,400

Patient C
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Next Generation Tools for Identifying Populations
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PATIENT EMPOWERMENT FRAMEWORK

Live telephone calls
Automated telephone calls
Text messages
Mobile apps
Email
Web/Portal
Point of Care Kiosks/Tablets
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At the moment it’s needed 
In the way it’s preferred

Connecting with Patients on their Terms
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PATIENT EMPOWERMENT FRAMEWORK

Social Networks / Peer Support
Financial Incentives
Non‐financial Incentives (time, convenience)
Entertainment
Gaming
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Activation – The Least Understood Core Competency
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PATIENT EMPOWERMENT FRAMEWORK

Assessments & Questionnaires
Remote Monitoring
Patient Education to support Self Management
Decision Aids to support Shared Decision Making
eVisits
Alerts and Reminders
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Engagement Comes in Many Forms
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Vision for Patient Empowerment in Camden

– Continue to refine how we Identify

 

our population through predictive analytics to 

 identify patients on their way to becoming high utilizers

– Expand how we Connect with patients beyond case managers/care coordinators in 

 PCP

– Begin to explore Activation

 

strategies including incentives for preventative and 

 disease management actions   

– Expand how we Engage

 

with patients including cost effective ways to monitor 

 patients post‐utilization stabilization for signs of relapse  
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Help us Evolve the Framework

– Download the Whitepaper at www.emmisolutions.com and send us your 

feedback

– Currently over 400 vendors are mapped against the framework

– Complete a survey helping us understand what tools your using, what’s 

working, and what’s not. You will receive a copy of the aggregated results.

– Email btavares@emmisolutions.com for more info
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http://www.emmisolutions.com/
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