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Engagement problem?

the typical health portal:

Second visit 30%
E S Third visit 15%
Fourth visit 7.5%

Assuming 50% enrollment on 10,000
people vou are left with 17 people.

the changing face

of engagement
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Engagement problem?

the typical health portal:

Second visit 30%
Y E Third visit 15%
Fourth visit 7.5%

Assuming 50% enrollment on 10,000
people you are left with 17 people.




Engagement

The exchange of attention
for perceived value over a
period of time.



What would it take to get
3-4 minutes of your time
each day to complete one
small action designed to
improve your well-being?

Daily Challenge

Healthy Bahaviaor

Wodnesday Sap. 22, 2010

fou completed this challonge on Soptember J2nd, 2010, Rebtsrn to Today's Challenge

Eat fruits and vegetables that include
at least 3 colors of the rainbow.

o Pagt Challsnges Retum io Tadey's Challangs
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Case Study:
building a well-being
engagement app




The WBI measures well-being...

' Gallup - Healthways — /{
vad Well-Being Index’ —

-
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HOME OVERVIEW ABOUT US METHODOLOGY FINDINGS SERVICES NEWSROOM

The U.S. Well-Being Index | Daily Lie || Emotional || Physical || Healthy Work Basic
As of 01/04/2014 Score ChghvalM index Pulse Evaluation Health Health Behaviors || Environment Access
g-— 2008 =—2009 — 2010
Well-Being Index 66.0 0.5 w
Life Evaluation 496 01 w B
Emotional Health 787 07 w 66 —”'\—-4\
Physical Health 763 4 w 65
Healthy Behaviors 611 -21 w i \
Work Environment 484 +02 A
; 63
Basic Access NI Shw Jan Felb M.ar A;:r I'li'l::wlr Jt:n JI:II Alljg Sllap Olct N::w D:!c I

...but how do we talk
about well-being?



We asked 34 people...

..-- I L
-

& Awife



L. oy wellbeing gosls

",‘I

Lo o e
il pals

Talaa WAL
L2 ]

Rl Dok

Vs irart

Tyt | gy st

il

Sk woen ed

oo e




ME-TIME
IMPOVERISHED

Who Am I?

« Maorns

« Careglivers

VALIDATION
SEEKER

Who Am I7
= Knowledge
seekars

= "Type &'
persanallties

EMLIGHTEMNED EXCUSE
& DISCOVERING MAKER
Who Am I7 Who Am I?
*» People who = Twerworked,
tend ta have self-stress
a positive inclucers

outlook on life

+ Possibly of goals
recovering = Have difficully
from traurnatic committing
situation or

severe paint
of low being

s Lazy dreamers

AWARE &
ACHIEVING

Who Am I?

= Influential
peEople who in-
ternalize their
well-being

* They just
“doit"

= They know
well-being
maintenance
takes time

ENABLED

Who Am 17

« Have a bad
habkit that
ifhikits them
from achieving
goals

» Dependent
on others
for money;
security
and to
validate their
weaknesses

Who Am I?

= P=ople with
lessened
responsibilities
as cormparsd
le analher
tirne in life

« Empty nesters
or retirees



they easily assigned high well-being
scores to their children, ranging from

Btol0.
their children's influence on

their well-being is emotional,
often eliciting joy or stress.

o

the influence they have on their
children’s well-being is the provision
of care.
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Game Thinking
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Behavioral Science

The Four Principles

Realistic Convenient
T et
Genuine




Our Four Key Design Principles

Realistic

Recognize and respect the health
challenges people face in their
everyday lives and give them
achievable tasks. \ad-\or\s

Immediate

Provide value from the very first
interaction and create a sense of .
tangible progress. o med:at
(ead es:*
¢ success

Convenient

Be aware of the intense time
constraints people are under and
provide solutions that easily fit into

those constraints. ec’t‘“e

Resp oC

Genuine

Never, ever trivialize the challenges
people face pursuing well-being and
always ask for things in the right ;
e
context. ' cOwsu"“



Realistic & Convenient

Motivated to make big changes

More convenient

Harnessing “Motivation waves” is new work by BJ Fogg, Persuasive Technology Lab, Stanford



3 Steps to New Habits :-)

Make it tiny

To create a new habit, you must first simplify

the behavior. Make it tiny, even ridiculous.

A good tiny behavior is easy to do - and fast.

Examples:

® }'loss one tooth
e Walk for three minutes
® Do two pushups

Stanford University

BJ Fogg, Ph.D. Persuasive Tech Lab



Realisticto start —>

What we want —

Small Actions

Green Blue | Purple | Gray Black
behavior behavior behavior behaviors behavior
Do NEW behavor, Do FAMILIAR INCREASE DECREASE sTOP
one that i unfamiliar behavior behavior inlensity or behavor ntensty doing a behavior
ol seala
Dot GreenDot | BlueDot | PurpleDot | GrayDot | BlackDot
behavior
Do NEW behavior Do FAMILIAR INCREASE behavior DECREASE $TOP doing a
& done ONE-TIME one time behavior one time one time behavior one time behavior one time
Install solar panels on Ted a sister about Plant more trees and Buy fewer cases of Turn off space
house eco-friendly soap nalbve plants bottied water loday heater for fomght
GreenSpan | BlueSpan | PurpleSpan | GraySpan | BlackSpan
Epaﬂ Do NEW behavior for Do FAMILIAR INCREASE behavior DECREASE STOP a behavior for
havior a period of time behavior for a for a penod of time behawior for a a perod of time
od of iod of time
BN 1 i | o | temaed | — o Gt afer rn
suchas400ays | ok for thropweeks | Bhefoworkfor |  household wasts for Take shorter during summer
fwo months. ong month showers this week
Path | GreenPath | BluePath | PurplePath | GrayPath | BlackPath
pe Do NEW behavior Do FAMILIAR INCREASE behavior DECREASE STOP a behavior
is done from now on behavior from now from now on behavior from now from now on
FROM NOW ON, _ °“ ™ .
Start growng own Buy more local - Never litier again
St cemgs vegetabies Tum off ights produce Eat less mest from
when leaving room now on

Source: Bl Fogg, Stanford University



Social Network Science

"Open Social” design les
rach person create their
own support netwark,
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The NEW ENGLAND JOURNAL of MEDICINE
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Note. Red dots indicate individuals presumed to be smoking and blue dots indicate abstinent members; the size of the dot is
proportional to the time since joining the network. Blue lines connect buddies and yellow lines represent communications in
(Qmail, the Web site’s internal, private messaging system.

FIGURE 1—Weakly connected core of the QuitNet network plntte_d with a _spﬁlrg—amhedded
algorithm: March 1, 2007-April 30, 2007.






"Open Social" design lets
each person create their
own support network.



..

Two employees linked
by a mutual friend.




Game Thinking

1 While playing, people want to...

Explore . learn, discover
Achieve  progress, advance
Socialize  share, bond, compare
Compete ,.win, dominate others

1 plipe e iverage 22 hains per wedk

Cooperate  _be a part of something

L Frichanl Barlie or Gameer Tl gy

( L L3 -\
A game 1S a journey.
Transactions Experiences
Furry ===
CLEMR, GoAL B
GOAL P
i A s
B it
PROLESS GAME

L From "Camestorming” by Dave Gray _)




While playing, people want to...

Explore ..learn, discover

Achieve . progress, advance

Socialize ..share, bond, compare

Compete ..win, dominate others

Cooperate . .be a part of something

Richard Bartle on Gamer Psychology

11M players average 22 hours per week




A game 1s a journey.

Transactions Experiences

CLEAR
GOAL

J
B

PROCESS GAME

From "Gamestorming" by Dave Gray




Well-being is an endless
jouney in which the
achievement and
maintenance of the
positive state are the
ultimate objectives.
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Improved well-being. § oo
Delivered daily. i cheh exig P

We'll send you challenges

Share with friends and famiy,

EﬂrU].].Ed BB m ?w:mu.nmu.nluu.n.

a~
>250,000 sl ity [
s

T Lk L 6 i B BT G i 7 a3 B Yes, SignmMe Up
oA R ey a8 o, el Ao sach s A dikteen,
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>250,000
enrolled

Delivered daily.

We send you a challenge every day.
You do it and mark it as Done.

Share with friends and family.
Simplel

Improved well-being.

Leam more...

B

X
Ka
=

. The Dally Challenge has bean very helph in suggesting small positive changes
= to my everydy Ife. | enjoy how simpie, yet effective, each challenge has been.

Simple, social, engaging...

Already have an account?  Sign in

Easy signup
One click using Facebook,

We'll send you challenges

Somathing small you can do to halp your
haalth and well-being.

Share

Complete the challenge and share with
friends|

e
Yes, Sign Me Up

[Ei connast with Facsboak to jain FOR FREE.




Receive an
email at 7AM

ﬂ Ask a friend or relative to name 2 things
¥ " you're really good at.

" '.‘ 0 Pass
I'd prafer not 1o do today's challanga.

How to do it

Gel a fresh view of yourself by asking a trusied friend or family member to name bwo
of your strengths or talents. Listen but don't react. Take note of the two things
named, and write them down. Think of an activity that could build on each of them.
For example: If a friend says you have a knack for drawing, think about how you
could develop that talent further by taking an art class In the evening or on the
weekends.

@ Find out what this has to do with your well-being.

&L See how other people have completed this challenge.

Remember lo click the DONE button before this time tormomow (7:00 AM) to get full
credit (and points!)

What happened yesterday...

Congratulations! You completed yesterday's challenge.
Share a breakfast idea.

Chad D., Trapper M., Bill 5., Erin M., Sean L., Nathan C., Jake B., Steve R., Dakota
B., Dan C., and Stephen S. completed this challenge.

My accomplishments yesterday...

S Your post generated 2 comments
@  You eamed the *Smile Catcher" stamp.
@ You eamed the *Plunk® stamp.

You earned 170 points




Reminder
email at 4pm.

Click the
DONE button
when ready.

Life Evaluation

Ask a friend or relative to name 2 things
s ¥ you're really good at.

w i Pass
4 I'd prafer not to do today's challenge

View the details of todav's challenge

Your personal connections who have completed today's
challenge...

Asked a friend, and got a different response then | thought | would,
so that was fun.
Stephen S.
Well, | asked my husband to respond. Here is his answer: You are
very good at focusing on something while blocking out... read
more...
Erin M.

a | asked my wife what | was good at

Sean L.

Nathan C. and Jake B. also completed this challenge.




Share how

% How did you do it? Chris C.
vou did it & [ s G
b Take the salt shaker off your kitchen table. Vi
Suppn Why & matters Replies ¥ famiy
your frends. How I did it post e 01 Oy my perral comnections. @ Everyone weeonts  EIEHEE

Kaap e sail on fig counter nast i the siova. | ety it things, and NEVER fava itan he ablal|
Y STAMPS LEVEL 42:
' You have Leafing
26 o 47 =1
o See all

O W3 Poat to my Facebook wall.
My Woll-Baing Trackar & Fran

160

s TR

“a
Last wpdated § dars ago.
Here's haw we did it!

] W] & e £ e
Don't hava one on the table, T rarely use 1t & f 60 1ts sea salt 10: 788 7k 108 b 1w

1
which is battar for you :) Q

2 mimAny agn

B

I actually dont like salt 8o it is never in plain aight!

B -




Get your Y e
well-being > | o yeseeer
score,

track it
over time,
compare
to your
social
network’s.

O Don't know

G"‘ﬂ DNB



Invite anyone
to join you in
your journey.

aciinn il
£24 Connoction Requast cim i =

Siephen 5, wenhs to add you b
iPazh persoral tosr esdion

-"

AuA Comnection Request

Bl 1. wirts 19 sdd you toher
perssntl ennneckiors

474 Conmection Aoguest
Thehs £, WAIRES 10 0 00 £ e
personal CoNNETio R,

F‘.....m

Wit W, mBNEs 1o add you b her
permonsl connedin

-wm

f Login with Facebook
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My Connectigng

5ee recant achievernanty, Celnbirgte with pour oARechang, Cammane any their Rty
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crun,ltddmuumchﬂm mmmmﬂh{m
Proud of a recang m\tltmmputtlnu Itupunmvbiugmu me a
“Wdﬁum 20 minres o

"Let an BN out in 5 Crestivie way today™

- @ day apo

Diaen "Say thank yay Lo someang g¢ 'east 1 time today=
- Comment
” _ F" % John H. is connactag t0 Eileen £, B 0
= 4 day agg
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- Comment
Whaoia grain Englich Murri-.gnnnuummmnne &l o
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Eompleted the well-belng tracker

Y
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Weekly Leaderboarg

Waek of March 11th, 2013

i}

©

' 1 I.auvrun:.lonn H. earned
“i5 the most pojnis;
Rank Name Points Change
#1  3ohn n, 7ar -
#2 Dan c, 430 I a
&3 Bl 5, 0. 1 A
e Trapper M, 339 iy
a5 Erin M, 210 1 A
#56 Janet C, 200 1 a4
&7 Chris c, 111 1 a4
" Carmen c. o 1 a
#B Kimberiy p, o 1 4
EE Mathan ¢, o 1 4
g Peter g, o 1 a
&8 Dakotn B, o L
B Migeg [} 1 4
42 Invite friends
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Challenge Tracks

m— Quick i S
L= v e g 1 e b
H_'hr"r Thzzr crmergu brivg 1 qud U F s
L (LT ] Sipe B0 1R
s e H

» A Track has 28 days of
challenges following a

praniivine | | laiish | [eeaas specific well-being topic.

« 40 Tracks so far

Heniers wha recently started Guick Cardio

APAFEINAS covering every domain
====== :i of well-being.

|||||||
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challenges will help you reflect on what matters to you, |ive
with gratitude, and take steps to become more fulfilled.
Learn more. ..

Fit at Work

Just because you're at work doesn't mean you can't get
active! This track Teatures fun, easy exercise challenges that
you can do right at your desk or while on your break. Each
chalienge takes less than three minutes, and all are done
while sitting or standing. Learn more...

Flexibility and Posture

You don't have to bae athlatic or limber to do these challenges
= just want to have a body that's flexible, strong, and
injury-free! These challenges will gently stretch different
musde groups, improve your posture, and incCrease your
sence of balance. Learn more...

Happy Tummy

Be kind to your belly! Try this track and learn simple ways to
prevent and tame everyday tummy troubles like indigestion,
heartburn, and bloating. Leamn more...

Living Mindfully

Ready, set, breathel This track offers easy ways to live in the
present, enjoy 8 moment of calm, listen to your inner voice,
and use yoga and meditation to enhance the connection
betwesan mind and body. Learn more...

Mindful Meals

Do you ever stop and think about why you aat the food you
do? These challenges give you a closer look at what influences

T R T T
challenges will help you make sense of your finances, with
simple ways to save aach day, create financial goals, and get
the most out of your money. Learn more...

Natural Living

Want a more natural way of life? Try this track and leam how
to limit your everyday exposure to potentially dangerous
chemicals in our air, our food, and the cleaning and beauty
products we use. Learn more...

Pleasant Pauses

Take some time that's just for you! The challenges in this
track will make you smile, inspire creativity, and encourage a
few moments of good old-fashioned fun. Learn more...

Produce Boost

It's time to break out of your apple-a-day rut and start getting
the most out of producal Explore these challenges and leam
fun, new ways to buy, prepare, and incorporate more fruits
and vegetables into your day. Learn mare...

Quick Cardio

It's time to get your heart thumping and your blood pumping!
The challengeas in this track offer fun ways to get in a quick,
healthy dose of asrobic exercise — no eguipment or special
skills required. Learn more...

Rich Relationships

Family, friends, neighbors, co-workers — we all have so many
relationships to navigate. Keep thosa bonds strong and



How engaging?.....

CHALLENGE

. o gcu:"

iFitidii ¢, 4% 7 MILLION

AV 1818 A1
Y MMM’ % CHALLENGES

¥ M vV
A1 14 4 COMPLETED

O039M ©374M

HOW I DID ITS REPLIES TO
SHARED HOW | DID ITS

305M 67000 449,000

SMILES @ . PACTS ENCOURAGEMENTS
SHARED ah AR FORMED SENT



Return Engagement -- Comparison Stats

80%

70%

60%

50% & Daily Challenge

i Weather
- Sports Scores
W Health & Fitness

40%

30%

20%

10%

0%
30 Day 60 Day 90 Day Source: Flurry Mobile Stats 2012




Testimonials

17,940 people have left 144,951 comments
90% say doing challenges helps their well-being

"l have posted daily since the
day I joined 700 days ago and

"This web site is a it is part of my life."
wonderful idea ... am
making this my very own

"This website is so very
helpful. This touches on

life coach! Thank you!" every aspect of life. Mind
and body. Good stuff!”
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Daily Challenge

sponsored by THR

» Sponsored site benefits:
« Improves population. well-heing.
+ Promotes creation of dense social networks
critical to sustained behavior change.
+ Ties brand to the Daily Challenge experience
and promotes other programs.
» Real-time reports provide rich insights.




Daily Challenge
sponsored by THR

- Sponsored site benefits:
- Improves population. well-being.
- Promotes creation of dense social networks
critical to sustained behavior change.
- Ties brand to the Daily Challenge experience
and promotes other programs.
» Real-time reports provide rich insights.



@ Texas Health Resources oty

Featured

Share ¥ More info

Challenge Yourself Every Day for Greater Well-Being - Texas Health Resources v2

by TexasHealthResources 4 days ago




Texas Health

Resources®

Home » Texas Health Well-Being
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See what others are doing and how it’s helping. (»)
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Daily Challenge Dimensions of
Well-Being

Advance Your
Personal Well-Being

CLICK TO ENROLL NOW

Sign up and each day we'll
send a challenge to your email,
Simple as that.

Get Connected Healthways

 Daily
CHALLENGE -

mes
Yous

& Small Steps Pay Off

¥ Success Stories

Al Texas Heafih Resources, we believe taking
cara of your wall-being will halp vou be haalthiar
and happier. Lot us heip you make wail-baing a
priofty and pan of your everyday e, see all

SOA®

Charlie Barbara Melissa Dr. Robe

Well-Being News see al
CEOQ Should
Valus Weliness More Than Heath Cosl

Give Yoursell the Gilt of a Healthy Holiday
Season

Texas Health Research & Education Institute
Launches Viriual Leaming Game on Women
and Depression

N.E.A.T. program strengthens bonds
batwaen women with cancer.




GHALLENGE E——

BRINGING WELL-BEING INTO YOUR DAILY LIFE, C‘_\—) Texas Health
ONE SMALL CHALLENGE AT A TIME (\l/ Resources’

£

¢
o
-

< »
TEXAS HEALTH RESOURCES, in
collaboration with MeYou Health, is offering
all North Texans free access to Daily
Challenge. Advance your personal well-being
by doing simple daily challenges and sharing
the experience with family and friends!

READY, SET, GO

Sign up now. It's free!

The Daily Challenge promotes everyday well-being by encouraging small actions and fostering the socialties
that drive meaningful change.



Here's where you can see how others within Texas Health Resources are doing their challenges. Click on a domain to learn more.

A L LE N G E ﬁ;_ g % Home My Connections My Sponsors Tracks Well-Being Wire
ru-u:h

Welcome to the Texas Health Resources site!

2 8 &8

Texas Health Resources is much more than just hospitals. We are a health care system offering

services that cover the full continuum - from advanced medical care to programs that improve
well-being and jump-start healthier behaviors.

EXPLORE RESOURCES 1/

Average well-being score of Texas Health Resources

0 Compare to: Select a comparison ¥

BASIC ACCESS

LIFE EVALUATION

EMOTIONAL HEALTH

PHYSICAL HEALTH

WORK ENVIRONMENT

HEALTHY BEHAVIORS

72
77
63
74
47
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PHYSICAL HEALTH 63

[— ——————————— ]|

74 TSR

WORK ENVIRONMENT -
HeTvBsvions 47 S—

@ Texas Health Resources My connections' average

1 i ; = \\ 1 i F w;vuu '.1.' . I r:_ ; 1 ..=.-' o ._ —
| LT BT Y Ve T e
; _.'- . e .

-||o ' Vermon = A | v\." L w; | | -‘i . T “.l“fﬂ.
P i ° ~Wichita - | — ; 5, )y B
f S _.__'| i ¥ . - E) | = M ]
' “F:ﬂ“_h *T‘“'Jh' ll ﬁj .p.-.ﬁ"?ﬂ. N e T Y bhl
Lt%ﬂ ‘l - | r "H = ¥ S \ S Dee H. completed a challenge about 2 hours ago ‘Camden
ral R TR | ' . “Improve balance and increase ankle mobility
fild @ — A ' with 20 anile circles.”

How I did it
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Smiles and How | Did Its
Shared in this area Today | All-time




Members
WELL-BEING to date

That's enough people to form three

battalions of well-being warriors

That's almost enough
smiles to give a

nowdy to everyone
in Amarnillo. Texas




Challenges
completed

All Texas Health Resources members have keys to
unlock this premium content and get targeted

well-being support

S _in'

Simple Yoga

All-day Enerqgy
Conquering Clutter
Aclive Life

Hexbility and Posture

Take one small step today to improve



Engaged Participants Per Day -

last 30 days

Engaged Participants Per Day
From 2013-01-26 to 2013-02-25 (7.47s)

l.49K

1.29K

1.26K

1.12K

980

34032

1.25K

700

8583852332885 8823 3993
533 53 88 3333433343333
Return Engagement (LTD) -
2nd day 3-7 days 8-30 days 31-60 days
95.2% 093.22% 90.09% 85.16%
3,310 of 3,477 3,122 of 3,349 2,463 of 2,734 1,326 of 1,557
Users Users Users Users
WBT Averages
Well- Emotional Physical Work Health
Being Health Health Environment Behaviors

70.78 78.48 63.9 74.79 47.3

2013-02-15

2013-02-16
2013-02-17
2013-02-19

2013-02-18

61-90 days
79.34%

845 of 1,065
Users

Basic
Access

87.27

2013-02-20

2013-02-21
2013-02-22
2013-02-23
2013-02-24

91+ days
75.94%

789 of 1,039
Users

Life
Evaluation

72.92

2013-02-25




y /o Blue = 3109 THR users
. “ 7 Red=2009 friends outside THR area.
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A fusion of product design & scientific research:

‘ﬂ—m Simady 11 - Inaellizeni Invies
Sty I - Sacial Influence as . i
Dwiver of Engogemsent E

e e ]

Suly 111 - Sucial Muwdges Study 1Y = Well-Being Intervention:
[T Handamired Controlled Trial

The Power

of MeYou

\
Tmpacting Population Well-Being:
the Network Intervention

Wokprs by




Blue - Mike's friends O
& F Green - Mike's friends' friends
t Size - challenge completion %
g p




A fusion of product design & scientific research:

Jﬁ“ Journal of Medical Internet Research

T i o Pl o |

Study I - Social Influence as
Driver of Engagement

Ohjective: ta examine the relation between social
s anid cogagement willing Diaily Challenge.

Conclusions: Cur initlal findivge are higher K
engagem ent in parmelpanta with social ties in the 4
program and are consistent with the view thar social
nfluence can dimve engagement in a web-hased
interention

Study III - Social Nudges

Cbjecrive: To determine 1F a sacinl nudge inamely, a
Fricnd's encolRgEment fo re-w'gnp:in the AT
wonld be effectne in re-activaling dormant partscipants

Reeubi: & mndomired, conmrolfled study found that social
nudges are effectve at getting inactive pathici pants o open
imtervention emails, visit the program website, and
comphete chalbenges. The social pudye was gignficanthy
mawe effective than a non <ocial, system- generted nudge.

Lrecrageraat oo n orowes wen (vEacis)

presented ot Sockety for
Behavioral Medicine 201z

+ 1502 people randomized into two St

« Well-being assessed using WBA at wﬂd‘nub

Study II - Intelligent Invites

Obgective: to promete e fermation ef seclal tes and . '
stimulate viml growth in the web-based well-heing Promoting social diffusion
imtervention Daily Challenge: e ==l

Result A vandomized controlled study reveabed that our
intelligent selection algor thm performed 237% beer
than vandom recommendacions. The intelfigent
.llgmithm increased tle P oba hilit}- that & menher
ayreed to send an invite, and appears to significanely
Improve the edds that an Invice be scoepred.

Study IV - Well-Being Intervention:
Randomized Controlled Trial

. binjy,
groups: Daily Challenge vs. Control ey, ed

e
day = 0, 30 and 9o days !c‘}ffﬂu




The leading peer-reviewed journal for health and healthcare in the Internet age

Llr!iH Journal of Medical Internet Research
el

e
The leading eHealth journal

Study I - Social Influence as
Driver of Engagement

Effect of Social Ties on Engagemant

Objective: to examine the relation between social

ties and engagement withing Daily Challenge. _ —T

i '

i HEdIHM
Conclusions: Our initial findings are higher 3 IR | L _;ILUU- L
engagement in participants with social ties in the % : = | i

s+ . 1
program and are consistent with the view that social il
influence can drive engagement in a web-based s il ﬁ H H i
" 5 o] | |
intervention. k ’ ® e

] i |
FESIA S5 2 JAN




Completion and Email Open Rates
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Study II - Intelligent Invites

Objective: to promote the formation of social ties and
stimulate viral growth in the web-based well-being
intervention Daily Challenge. omtrsad vtes

Promoting social diffusion

[Epe i sk LAED

Result: A randomized controlled study revealed that our
intelligent selection algorithm performed 237% better
than random recommendations. The intelligent
algorithm increased the probability that a member
agreed to send an invite, and appears to significantly
improve the odds that an invite be accepted.




Promoting social diffusion

S Connection
Members and Invitees — sssesees lnvitation
= Total amount of people in network = 5,060 " _
= Mo, of individual components = 359 ®  Member Invite
3

* Largest component = 1,892 (Displayed below)
+2" L argest component = 327

T

: Less like this el






More like this




Welcome, Chris Help  Settings » IDSINE

Home  Profile Messages P Connections

s Invite a friend %*

Pwhhwnhnttw:ummdmmfunfﬂmvdndwﬂhhm

A few friends who might enjoy the Daily Challenge
o

MY POINTS Bg.ﬂa

Jackson Tumer Daniglle Flores Mason Edwards

MY STAMPS LEVEL 42:
e — vt s N
26 of 47 —

« See all

Here's how we did it! 100

85 s

!
0

My Well-Being Tracker & Prvate

We keep the salt on the counter next to the stove. I rarely salt ﬁ 0 Last updated 5 days ago.

thinas. and NEVER have it on the table!!



Study III - Social Nudges

i : . i X Challenge Completions in Week 26
Objective: To determine if a social nudge (namely, a s

friend’s encouragement to re-engage in the program)
would be effective in re-activating dormant participants.

€2

Result: A randomized, controlled study found that social
nudges are effective at getting inactive participants to open
intervention emails, visit the program website, and
complete challenges. The social nudge was significantly
more effective than a non-social, system- generated nudge.

Challenge Completions
3

—

No Yes
Encouragement received in previous wesk (week 25)

presented at Society for
Behavioral Medicine 2012




Study IV - Well-Being Intervention:
Randomized Controlled Trial

« 1502 people randomized into two Submft
groups: Daily Challenge vs. Control I'GVjew leq for
- Well-being assessed using WBA at €d py, bJ; Peey

day = o, 30 and 9o days



Impacting Population Well-Being:
the Network Intervention

& o u\
The Social Graph .~ =% & "
of Well-Being

F=lhggt )
We know how

people are

connected to /
each other - in
real-time - with
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LR T el ol g well-being.

MNext step? ®
Improve well- [ B
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individuals, o9
clusters,
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clusters, whaole
populations.
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Impacting Population Well-Being:
the Network Intervention

We know how
people are
connected to
each other - in
real-time - with
respect to their
well-being.

Next step?
Improve well-
being of
individuals,
clusters,
connected
clusters, whole
populations.
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Well-Being Physical
Improvement Activity

< jous

Smoking
Cessation

QUITNET

Weight Loss




Goal: increase physical activity
through an engaging, social
software experience powered by
data from an activity sensor.

In development...




WALKADPOO # ..

ikl

RANK  WAME ey
1 st Overal ' Wilfra ID.EEUJ
2 G Kyie H. 10,000 |
s ' sins 0,850 |
4 m Sean L. ?.f-EI'EIJ
5 iy Trapper M 5.55uJ

mi;m 350 |

850

AVG CHIFS BANG CHIFS

PR PERSOH FER PERSOH
Friends Friends

- == ¥ou have no friends
B ~nn

Extrema! 600

TODAY e A LR X211 ] ]

GO0
CHIPE

TNINUTES B0
Larenzo &, achieved a personal best.

*| had all this aatra EREY and decidad that |'d take a walk in e ity
| realized that hours had past and | walked over 18km*

7 NINUTER 4,50

Goodiy Sean,

¥ nurViaknso ca ks ready forinduy,
Lasd v chachad won walkad TPES slep_nol quile encugh b eompleds yeabesay's
card beut el g for 300 chips. H youwalked more skeps than thal, novsomies, well
i s i ma Wl VR DERTE Beia J0n |

O news fTom yesleeday.,

Herman P saw a sasquach during his walk yesterday.

; a7 poaple 3 people
°| had all this exira energy and decided that |'d tale a walk in e city. vommeni=d on - gmilad atyour
| realiped that hours had past and | walked over 15km.” your pemle Pz,

ﬁ That's anwesome! Hope you enjoyed the cify.

M % g,
Tabutha 5. walked in high heals all day.

| had all this exira energy and deciced that | d take a walk in the city.
| realired that hours had past and | walked over 15km."

] WUTES A0

That's awesoma’ Hope you enjowed e city

1 MPLITES A
That's awesome' Hope you enjoyed e caty

TOHAY

I d i

Py, "% 8750 45,895
9,050

W PESTWEEK.

s STBO

CHIP

=
(3}
%

46,896
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