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Humana Background

*Fortune 100 health
outcomes company

°*Founded in 1961

*Headquartered in Louisville,
Kentucky

*S41 billion in annual
revenues

*52,000 associates

*12 million medical
members, 8 million specialty
members

*Our dream: To help people
achieve lifelong well-being




The system is changing —
for the better
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Healthcare spending is out of balance

What MAKES What we SPEND
us healthy on being healthy

8 88%
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MEDICAL
SERVICES

ENVIRONMENT20%
HEALTHY BEHAVIORS

HEALTHY BEHAVIORS 4%

L 2czol Jegol Jezol

Source: F as in Fat.
America’s Trust for
Health. 2013.
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Optimistic Times...

* Enabling technology

e Evolving reimbursement for value

 Empowered consumers
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What is Population Health?
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As Humana sees it:

Measurably
improving the
health of the
communities
we serve by

making it easy
for people
to achieve their

best health.
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Elements of Population Health
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Pricing of Consumer Health
risks for large and clinical continuum
populations information

systems and
data analytics

53

Consumer
engagement
models
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Pricing of risks for large populations

Membership scale, geographic distribution, and diversity of clinical conditions

and programs are key risk mitigators IL
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ClinicalAnalytics: Stronger, Faster, Smarter

BIG DATA ANALYTICS
Out
BUSINESS [@Pe g
PROBLEM Volume WH# Variety
» . Velomty
O
Predict Stratication
ENGAGEMENT

Providers ¢ INSIGHTS
Improved /\ S Member
PopEIation getter Identification
Health utcomes

| |
Enhanced f[o & Lower
Quality s Costs

i 2
\/ Members

Analytics Enables Better Health for Every Member and Community We Serve
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Health Continuum: Five points of influence
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Consumer Engagement
Models: Increasingly,

people are empowered

* Demand easy

* Connectto
many

* Desire
customization




Building trusting relationships enables us to help
people with their health

‘ |
Show mef=

you care




Example: Diabetes

Remote q .
Monitoring Caregiver

and Alerts

4 \

Community Beyond Primary Care

Lifestyle Diabetes
Programs Treatment Specialty

/

Diabetic
Community

ﬁ Virtual/In-Person

Participation

Personalized
Coaching

Informatics to help people at moments of influence

Aligned incentives for providers

Humana
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Diabetes strategy objective: Slow prediabetes and
diabetes progression

Higher 1

Disease
Severity

Lower

lllustrative Prediabetes and Diabetes Progression

:— Prediabetes —» < Diabetes >
] Members who do not
Amputations manage their diabetes
! Diabetes Related i
: Wounds : Enhance
: Vision Related | ; support
Complications |
|

Renal Related
Complications
. Cardiac Related |
Complilcations :

Members who manage
their diabetes effectively

v

Time

Slowing progression creates improved member health outcomes

Humana
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Progress With Our Associates: HumanaVitality®

Lower Claims Cost

Health costs of engaged (Silver+) o~
associates were 12% lower than Loy

non-engaged after one year Silver+ Gold+
12% less claims ~ 23% less claims*

Average Unscheduled PTO hours

Absenteeism for engaged
associates was 15% lower
than non-engaged associates

Blue/Bronze Silver+

*Compared to non-engaged associates, adjusted for age, gender and plan type

Humana W&aé% 18



Progress with our members: Chronic care

« Humana Chronic Care Overall, Transitions
Program (HCCP) reduces HCCP members program members
hospital admissions and costs are 5 O(y
readmissions 40(y 0]

less thano less likely
to be readmitted
- Help members stay at home than comparable to the hospital

longer, avoiding high cost/low non-members
satisfaction options like long-term
are and skilled nursing facilities

within 30 days
than non-members

Humana 19



Conclusion: Success Factors for Population Health

|7 | ¢ [ @ |=

Large Reimbursement  Strong Workflow Partnerships = Consumer
diverse risk model that information systems to to facilitate engagement
population rewards systems to manage the  the health model

managing the identify health individual’s continuum

member moments of health journey

holistically influence

Humana 20
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