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The changing times

• New and emerging payment models

• Focus on outcomes and costs savings

• Focus on population health

• Do more with less, and do it better



Population Health

• Patient care beyond the walls of hospitals, doctors offices, and other care 
venues

• Identifying patients at risk for readmissions, expensive healthcare 
interventions 

• Managing care for patients at risk 

• Measuring our successes and challenges with patients
– Outcomes

– Utilization

– Financial performance
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Supporting technologies

• Exchange of data

• A way to save and mine the data

• Ways to identify patients at risk

• Tools for the care manager

• Integration with EMRs

• Tools for patients to engage with providers

• Analytical  tools
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It may not be easy

• Many payment models emerging
• Data exchange is still challenging
• Lack of standards
• Multiple Electronic Medical Records
• Claims data –sources
• Patient identification methods
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