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Case Study Overview:
Dollar Smart Mart is one of the largest retailers in the US selling items such as groceries, toys, household goods, women and men’s apparel and electronics. Dollar Smart Mart is looking to expand its stores abroad including in France, Germany and Japan. Dollar Smart Mart partnered with a third party to create a co-branded online operation and a catalogue of their merchandise. They would like to end the relationship with the third party and take full ownership and branding of the site. They are also looking to outsource order fulfillment for their website and catalogue to Canada. As part of their global expansion, they are considering off-shoring marketing campaigns to India. Plans for more targeted marketing include using data mining and customer profiling based on previous purchases to send targeted marketing to consumers via postal mail, email and telephone. Dollar Smart Mart has already moved the processing of HR data including the processing of employee medical benefits and payroll to India. Dollar Smart Mart is in the process of merging with another large US based retailer, Bull’s Eye. 
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