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Today

More than 140 large health care purchasers
More than 34 million Americans

More than $59 billion in health care expenditures



Leapfrog Members to Date

AT&T

Aetna Inc.

Allscripts Healthcare Solutions

American Century Services Corporation

American Federation of Teachers

American Medical Systems

American Re-Insurance Company

AmerisourceBergen Corporation

ArvinMeritor, Inc.

AstraZeneca

The Auto Club Group

Aventis Pharmaceuticals Inc.

Barry-Wehmiller Group, Inc.

Bath Iron Works Corporation

Bemis Company, Inc.

Bethlehem Steel Corporation

Board of Pensions of the
Presbyterian Church (U.S.A.)

The Boeing Company

Buyers Health Care Action Group

Cargill, Inc.

Carlson Companies

Caterpillar Inc.

Ceridian Corporation

Cerner Corporation

Charter Communications

Chicago Business Group on Health

CIGNA Corporation

CITIGROUP INC.

Cleveland State University

Colorado Business Group on Health

Comerica

The Commonwealth of Massachusetts
Group Insurance Commission

Coors Brewing Company

DaimlerChrysler Corporation

Dallas-Fort Worth Business Group on Health

Delta Airlines, Inc.

The Department of Employee Trust Funds
and State of Wisconsin Group Insurance
Board

The Doe Run Company

The Dow Chemical Company

Eastman Kodak Company

Eclipsys Corporation

Electronic Data Systems

Eli Lilly and Company

Empire Blue Cross and Blue Shield

Employer Health Care Alliance Cooperative
(The Alliance)

Employers’ Health Coalition

ESCO Technologies, Inc.

Excellus Inc.

Exxon Mobil Corporation

FedEx Corporation

Fidelity Investments

Fisher Scientific International

Flint Ink

Fleet Boston Financial

Ford Motor Company

Gateway Purchasers for Health

General Electric Company

General Mills, Inc.

General Motors Corporation

Georgia Health Care Leadership Council

Georgia-Pacific Corporation

GlaxoSmithKline

Greater Milwaukee Business Group on
Health and the Health Care Network of
Wisconsin

Hampton Roads Health Coalition

Hannaford Bros. Co.

Healthcare21 Business Coalition

HealthPartners

HealthPlus of Michigan

Health Care Payers Coalition of New Jersey

Health Language

Health Net Inc.

Horizon Blue Cross Blue Shield of New Jersey

Honeywell Inc.

HCA - Hospital Corporation of America

HIP Health Plan of New York

Indiana Employers Quality Health Alliance

International Association of Machinists and
Aerospace Workers

IBM

IDX Systems Corporation

International Paper Company

JSA Healthcare Medical Group

Jostens

Kellogg Company

LG&E Energy Corporation

LTV Steel Company

Land O’ Lakes

Lockheed Martin Corporation

Lucent Technologies

M-Care, Inc.

MVP Health Care

MaineHealth

Maine Health Management Coalition

Maine Municipal Employees Health Trust

Maine State Employee Health Commission

Marriott International, Inc.

Massachusetts Healthcare Purchaser Group

McKesson Corporation

The Mead Corporation

Merck & Co., Inc.

Meridian Automotive Systems, Inc.

Microsoft Corporation

Midwest Business Group on Health

Minnesota Life

Minnesota Mining & Manufacturing Company (3M)

Misys Hospital Systems

.Monsanto CompanyMotorola, Inc.
o National Education Association
~ National Rural Electric Cooperative Association

New Jersey State Health Benefits Program

New York Business Group on Health Northwest

Airlines, Inc.

Olin Corporation, Brass & Winchester Divisions

Oxford Health Plans, Inc.

Pacific Business Group on Health

PepsiCo

Pillsbury Company

Pitney Bowes Inc.

The Procter & Gamble Company

Promina Health System, Inc.

Quality Systems Inc.

Quest Diagnostics

Qwest Communications International Inc.

Ramsey County

Reliant Energy, Incorporated

Robert Wood Johnson University Hospital

Robert Wood Johnson University Hospital at
Hamilton

Ryder System, Inc.

Savannah Business Group

Schering-Plough Corporation

Siemens Corporation

Solutia, Inc.

South Central Michigan Health Alliance

Southern California Schools Voluntary
Employees Benefits Association

Sprint Corporation

State of Kansas Division of Personnel Services

SUPERVALU INC.

TCF Financial Corporation

TI Automotive

TRW Inc.

Target Corporation

Tennant Company

Textron Inc.

Trinity Health Plans

Tri-State Business Group on Health

Tufts Health Plan

Union Pacific Railroad

Union Pacific Railroad Employees Health
Systems

United Parcel Service

University of Maine System

Verizon Communications

WEA Trust

Washington State Health Care Authority

Wausau Benefits, Inc.

Wells Fargo

Xcel Energy

Xerox Corporation

The U.S. Office of Personnel Management (OPM); Centers

for Medicare and Medicaid Services (CMS); the Department
of Defense; and Minnesota Departments of Human Services
and Employee Relations also participate as liaison members.
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Elements of Gridlock

Purchasers — Not Buying Right
Plans — Not Letting Provider Value Show Through
Providers — Not Seeing Business Case for Reengineering

Consumers/Patients — Not In the Quality Game

New thinking needed to “leapfrog”
oridlock in the health care marketplace



Leapfrog Purchaser Strategi{

Organized effort to buy right
— Purchasing principles that strongly reward
higher provider value
— Purchaser accountability
— Push via plans or directly

| >

Create a Business Case for Providers

Emphasize tangible safety leaps

| >

Mobilize Consumers and Patients




Purchasing Principles

Educate and inform enrollees
Compare at the provider level
Reward superior provider value

— Patient volume (select/deselect/freeze,
consumer incentives, consumer decision
support)

— Unit price (pay for performance)
— Public recognition
Initially highlight 3 tangible safety Leaps

Annually increase provider rewards



Initial Safety ‘Leap’ Summafy

An Rx for Rx

— Computer Physician Order Entry (CPOE)
— Up to 8 in 10 serious drug errors prevented

Sick People Need Special Care

— ICU Daytime Staffing with CCM Trained M.D.
or risk-adjusted outcomes comparison
— 29% mortality reduction

Practice Makes Perfect

— Evidence-based Hospital Referral (EHR) or risk-
adjusted outcomes comparison

— > 20% mortality reduction for 7 complex
treatments




Regional Roll-Out Strategy

Leapfrog is a national movement using targeted regions
to develop Best Practices, creating early successes and
learning from all Stakeholders

Regions must have:
H Effective leadership

B Competitive HC
market

H Concentration of
Leapfrog lives

22 Regional Roll-Outs




Version 2:

'

Leapfrog Hospital Patient Safety Survey

Launched 4/03
— Ongoing voluntary Web survey

— QOutreach to hospitals in 22 Roll-Out areas to
date, but nationally available

— Survey captures hospitals on the path

— Data publicly reported, format based on
feedback from consumers and hospitals
(survey and results: )

— Powered by The MEDSTAT Group

Impressive hospital response!



Version 2 Survey Changes: Higﬁljights S

Broadened definition of ‘intensivist’

Clinical process measures and risk-adjusted
outcome measures added to evidence-based
hospital referral criteria

Expansion of the treatment category of coronary
angioplasty

No longer focusing on carotid endarterectomy.
Now highlighting pancreatectomy

Targeted implementation date of computer
physician order entry (CPOE) pushed back to 2005



on Hospitals’ Patient Safety I5ractices

As of July 31, 2003:

813 hospitals nationwide have responded to
Leaptrog’s survey to date

47% of hospitals targeted by Leaptrog’s Regional
Roll-Outs have responded

>60% participation in 10

38 percent meet at least one of Leaptrog’s
standards for the safety practices

22 survey areas reach 50% of Americans



Safety Practices Results — 22 Regions
CPOE

5% of the responding hospitals have fully
implemented CPOE - an additional 18% will
implement by 2005

IPS

22% of responding hospitals have fully
implemented IPS - another 6% will enlist
intensivists by 2004

EHR

Consumers clearly have a choice in urban areas of
hospitals with adequate experience




Leap Refinement — -
Coordination with Other Organizations

AHRQ
CMS
JCAHO
NCQA

NQF



Leap Refinement —
Creating more sophisticated measures

CPOE: Online evaluation tool developed by First
Consulting Group

ICU Staffing: Joint project with JCAHO to
develop risk-adjustment methodologies and
reporting program

EHR: Process indicators developed by Zynx
Health and outcomes reporting programs now
included



Potential Future Leaps

NQF safe practices
NQF general hospital measures

Physician office clinical decision support (with
CMS and AHRQ)

Pursuit of comparative excellence — broad scale
performance reporting




Lily Pads: Opportunities to Shape the Movement
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HEALTH PLANs  NCENTIVES & REWARDS

REGIONAL
LEADERS

BENEFITS

CONSULTANTS

BOARD OF
DIRECTORS

LEAPS AND ENROLLEE
MEASURES COMMUNICATIONS



Engage Consumers

Heart — Education Mind - Web Hits
Campaign
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Growing Efforts to Buy Right

Common Leapfrog RFI questions
Common Leapfrog health plan contract language

Focusing on value-based purchasing
— Empire BCBS-Xerox-IBM-Verizon-Pepsi
— Blue Shield of CA tiering including Leapfrog
— New Leapfrog pilots
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Engaging Hospitals Pilots

underway
NOW...more
to come!

Thousands of press hits

Letters from health plans
Direct bonuses
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The Leap over the Gridlock Hag Begun

Rapid growth in purchasers signing on to Leapfrog’s
approach

Rapid growth in hospitals disclosing status to their
communities

Active health plan support

70% of Americans have access to information for at least
one hospital in their community

Massive education of consumers through purchasers

Market reinforcement beginning through different
channels



