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• “If you don’t know where you’re 
going , you’re liable to end up 
someplace else”

– Robert Mager
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Stage I- Acknowledgment



“All I know is what I read 
in the newspapers.”

- Will Rogers





According to a recent Survey 
respondents had the following concerns: 

61 % being given the wrong medicine

58% given medicines that interact in a
negative way

56% complications from a procedure
American Society of Health System Pharmacists 

Concerns About Safety 
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Stage II- Differentiation







Differentiation
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Stage III- Innovation



Technology- Are We Doing 
All We Can? 

• 92% of Providers believe much 
more can be done for quality than is 
being done 

• Effectively using technology:  16%

• Federal efforts required:  44%

VHA Survey, Attendees at International Patient Safety Symposium, 2001



Innovation
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Stage IV- Reward



“It is hard to get 
someone to 
understand something 
when his salary 
depends on him not 
understanding it.”





You can always trust the You can always trust the 
Americans.  In the end they Americans.  In the end they 
will do the right thing, after will do the right thing, after 
they have eliminated all other they have eliminated all other 
possibilities.possibilities.

-- Sir Winston ChurchillSir Winston Churchill

Are We Really Making Progress
in Patient Safety? 


