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* “If you don’'t know where you're
going , you're liable to end up
someplace else”

— Robert Mager
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Stage I- Acknowledgment



“All | know is what | read
In the newspapers.”

- Will Rogers



The Philadelphia Ynguiver

Friday, April 23, 1999

Kidney misplaced
as transplant patient waits

By Jim
ASSUCIATED PRERE
VALHALLA, N.Y. — The ITans-
plant team was just about to put the
patient under when the operstion
had to be postponed, The healthy
new kidney, it seemed, was missing.
Someone, it turns out, had thrown
it in the trash.

one, can be preserved on ice for about
48 hours, and 36 hours had passed
Tne patient, &8 New York man who
spent the last year on dialysis, was
told thare would be a delay. He wae
not told why. “There was no reason
to at that point,” said Carin Gross-
man, & hospital spokeswoman.

An hour and & half went by as the



Concerns About Safety

According to a recent Survey
respondents had the following concerns:

61 % being given the wrong medicine

58% given medicines that interact in a
negative way

56% complications from a procedure

American Society of Health System Pharmacists
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Stage lI- Differentiation
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Success &
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Al the latest procedures including: LASeK; CK; flying spot; slit scanning
and Kremer’'s 49 beamlet laser for optimal results.

Exclusiwve providers of CK in the Philadelphia region.

Celebrating over twenty years of commitment to vision correction.

More experience! Less risk! Eguals better resuwults’?

Kremer’'s truly sterile, private operating rooms are up to ten times safer for
preventing an infection!

Outstanding results described in our FDA “safety and effectiveness”™ report.
KREMER it o
Experienced Teamnm of
I ASE R Board Certified Swurgeomns
EYE CENNTER : Because Your Eyes Are Worth It -

m

ceESS e gy EFfrne EBEesiE~™

1-800-694-EYES

www . kremer-laser.com FREE, no-obligation comnsultation




Differentiation

 Suzzane Delbanco- Executive Director,
The Leapfrog Group- Purchaser Initiatives
for Quality and Error Reduction



Stage III- Innovation



Technology- Are We Doing
All We Can?



Innovation

« George Halvorson- Chairman and CEO,
Kaiser Foundation Health Plan, Author
“Strong Medicine and Epidemic of Care”



Stage IV- Reward



‘It is hard to get
someone to
understand something
when his salary
depends on him not
understanding it.”
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Are We Really Making Progress
in Patient Safety?
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