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Taconic IPA

Founded 1989
Mid-Hudson Valley region, New York State
8 counties
2,300 physicians / 500 practices
1 to 70+ physician practice size range
4 physicians – average practice size
Over 1 million covered lives
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MVP Healthcare

Founded in 1983
Independent, regional, not-for-profit healthcare 
organization 
Southeastern NY and VT
Multiple product lines
10,000 businesses (IBM, Verizon,Wal-Mart)
600,000 lives
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Physician Profile

Population based 
performance 
reporting

Blend of 
administrative and 
record review data

Focused physician 
visits
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Pay-for-Performance

Primary Care
HEDIS Measures
Service
Accessibility
Annual bonus
$200 - $10,000 per physician
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Example

Performance 
based incentives

$304,000 paid in 
2003

Will exceed         
$1 million in 2004
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4th Leap

E-Prescribing
E-Lab Results Management
E-Care Reminders
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E-Results Management

Improve quality and safety
Eliminates lost or delayed results
Reduces unnecessary duplication of testing
Longitudinal comparison across organizations 

Avenue for patient access to results
Low adoption threshold
Low cost systems 
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Pilot

1 year pilot (2002)
50 physician practices
200 physicians / 600 staff
ASP model
High speed Internet access
Technology upgrades
Personal Computers
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Current Status

Over 100 practices
1400 end users
350 physicians
3 active hospitals
1 active reference laboratory
3 additional hospitals building interfaces
1 additional reference laboratory building 
interfaces
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EMR Initiative Goals

Expand on current technology system
MedAllies (local ongoing training and support)
Collaborative funding model
Health plans and Employers provide IT incentives
Incentive $ covers ongoing licensing / 
maintenance costs
Payers get the benefit of full EMR with minimal 
investment
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Why an EMR?  
Summary of Benefits

Source:  “Cost and Benefit Analysis for Electronic Medical Records in 
Primary Care.” The American Journal of Medicine 2003; 114:397-403.
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Case for Multiple Payers

No payer has enough market share to drive change 
alone
A small investment can produce a large return
The broader the participation, the fewer “free 
riders”
Most EMR benefits accrue to the payer
Payer could fund P-4-P program with Rx savings
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Threshold for Payer Incentives

“Financial incentives of the approximate range of $3 
to $6 per patient visit or $.50 to $1.00 per member 
per month appear to be a sufficient starting point 
to encourage wide-spread adoption of basic EMR 
technologies by small, ambulatory primary care 
practices.”

Workgroup on Financial, Legal, and Organizational Stability              
Connecting for Health … A Public-Private Collaborative 
(June 23, 2004)
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Key Stakeholders

Federal government agencies
State government agencies
Key self-insured employers in the Hudson Valley
Health plans with enrollees in the Hudson Valley
Other key opinion leaders
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Taconic IPA P4P Changes

Existing P4P program with MVP Heathcare
Historically covered HEDIS, patient satisfaction, 
access
Changing in 2004 to add IT – 40% of $1.00 pmpm
2004 – incentive for accessing and using e-results
2005 – incentive for e-prescribing
2006 – incentive for EMR adoption



THE QUALITY 
COLLOQUIUM at 

Harvard University
August 24, 2004

Health Plans

Aetna
CDPHP
Empire BC/BS
GHI
Health Net
HealthNow
MVP Healthcare
Oxford
United
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Employers

Central Hudson Gas & Electric
Golub
Hannaford
IBM
State of New York
Verizon
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Contact Information
A. John Blair, III, MD
President and CEO
Taconic IPA
One Summit Court, Suite 200
Fishkill, NY  12524
T (845) 897-6359
F (845) 298-9040
jblair@taconicipa.com
www.taconicipa.com
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Thanks for your time!


