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TodayToday’’s Objectivess Objectives

Provide brief background on MHQP as important 
context for reporting efforts
Describe MHQP’s approach to developing clinical 
and patient experience reports for physicians and 
consumers
Describe stakeholder perspectives and decision 
points around key reporting issues
Describe the results of the public releases and 
talk about next steps and challenges



The Headlines from October, 1994The Headlines from October, 1994……



……Led to the Creation of MHQP in 1995Led to the Creation of MHQP in 1995

• Provider Organizations
– MA Hospital Association
– MA Medical Society
– 2 MHQP Physician Council 

representatives

• Government Agencies
– MA EOHHS
– CMS Region 1 

• Employers
– Analogue Devices

• Health Plans
– Blue Cross Blue Shield of 

Massachusetts
– Fallon Community Health Plan
– Harvard Pilgrim Health Care
– Health New England
– Tufts Health Plan

• Consumers
– Exec. Director  HCFA
– Exec. Director NE Serve

• Academic
– Harris Berman, MD, Board Chair



MHQPMHQP’’s Collaborative Processs Collaborative Process

• Involving Physicians in Measurement 
Process

Increased credibility and acceptance of end results
“Do it with me, not to me”

• Aggregating Data Across Health Plans
More data leading to greater validity
Allows reporting on more physicians
Avoids “dueling scorecards” or non-comparable data

• Engagement Among Members of Broad 
Based Collaborative

Greater understanding of diverse views



MHQPMHQP’’s Track Record:s Track Record:
Comparative Performance Comparative Performance 

InitiativesInitiatives
• Hospital Level

– Statewide hospital survey of patient experiences (public 
release in 1998)

• Physician Organization Level
– Statewide reporting of collaborative HEDIS performance 

measures at medical groups and physician organization 
level

• Practice Site Level
– Statewide survey of patient experiences in the primary care 

physician office



MHQPMHQP’’s Goals Goal

To be the trusted source of actionable 
health care quality information for health 
plans, physicians and consumers that will 
result in improved quality of care for MA 
residents



Achieving the Goal: A ProcessAchieving the Goal: A Process
Built on MHQP Collaborative MissionBuilt on MHQP Collaborative Mission

• Expert team
• Health Plan Workgroup
• Plan/Physician Communication Workgroup
• MHQP Physician Council
• MA Medical Society
• MHQP Board of Directors
• Consumer Focus Groups



Setting the Stage for Public Setting the Stage for Public 
Reporting: Engaging PhysiciansReporting: Engaging Physicians

““A voice at the table is hugeA voice at the table is huge””

“Physicians know all their concerns are not 
going to be met, but to be able to raise 
what is really important and have it taken 
seriously and used to modify the process 
is worth everything.”

Karen Boudreau, MD
Valley Medical Group

MHQP Physician Council Member



Setting the Stage for Public Setting the Stage for Public 
Reporting: Key Issues for PhysiciansReporting: Key Issues for Physicians
• What measures get reported

– Criteria for reporting measures publicly
– Use of “super” composites to rate overall performance 
– Level of detail presented to consumers—composites vs. item 

level

• How measures get reported
– Absolute vs. relative scoring
– Use of “subjective” performance labels—Excellent, Good, etc.
– Determining performance categories 
– Minimizing the risk of misclassification
– Recognizing high achievers

• Setting the context for the user



Gaining Consumer Perspectives: Gaining Consumer Perspectives: 
MHQP Focus GroupsMHQP Focus Groups

• Partnership with Harvard-CAHPS 
Reporting Team

• 6 focus groups conducted across MA
• Profile of participants: 

– High/low health care users
– Access to/use of internet 
– Mix of race/ethnicity, education, age, gender



Consumer Perspectives:Consumer Perspectives:
Focus Group Feedback OnFocus Group Feedback On……

• Labeling measure composites 
• Providing item level detail
• Describing how care is delivered in MA 

and where the MHQP data fits
• Creating trust for the user

– Transparency about project funding, methods
– Endorsement from the physician/health care 

community--AMA, MMS or State Health Department



Consumer Perspectives: 
Focus Group Feedback On…

• Using quality information
– Picking a new doctor
– Evaluating a current doctor
– Recommending a doctor for family and friends
– Seeing how the doctors in their area were performing overall

• Useful information to support use of the 
performance data
– Useful tools to help pick a doctor
– Information about the doctor and the practice
– Links to other websites



Consumer Perspectives: Consumer Perspectives: 
Focus Group Feedback OnFocus Group Feedback On……

• Talking about quality with doctors
– Skeptical 
– Worried
“Wouldn’t have any effect or worse, might be negative”

• Benefits of the information
– Information = Empowerment

“Having options and the ability to make a choice when finding a 
doctor”

“Taking charge of my health because now I can make decisions 
based on information that I didn’t have before”

– Improving the quality of care
“I would hope they [doctors] would use this as feedback to improve 

their practices”



Key Decisions for Public ReportsKey Decisions for Public Reports

• Search Approaches:
– search by Physician Name
– proximity search using region or zip code
– Search from list of practice sites, medical groups

• Front-end presentation of how care is 
delivered and context for report

• Umbrella categories for measures but no 
data roll-up

















One More Stakeholder:  The MediaOne More Stakeholder:  The Media
What the headlines could have been…



The Headlines from February 10, 2006The Headlines from February 10, 2006



The Headlines from March 9, 2006The Headlines from March 9, 2006



The Headlines from March 9, 2006The Headlines from March 9, 2006
Worcester Telegram & Gazette



How MHQP data is being usedHow MHQP data is being used
• Current uses 

– Reporting to physicians for quality improvement
– Direct to consumer online reporting

• Links from MA state website to MHQP reports
• Links from health plan websites to MHQP reports
• Links from several provider organization websites to MHQP 

reports

• Likely future uses
– Support MA transparency agenda in State Health Care 

Reform Law (Section 16)
– Physician certification
– Links to MHQP reports by employers 
– Health plan recognition programs, P4P, and product design



Challenges in Developing Challenges in Developing 
Comparative Performance ReportsComparative Performance Reports

• Defining “Physician Groups” and “Practices”

• Building flexibility into feedback report formats

• Achieving consensus on benchmarks and scoring
• Identifying appropriate contacts for report distribution 

to physicians 

• Balancing scope and comprehensibility for consumers
• Need for multiple distribution channels to physicians 

and consumers



A Look Toward our Future A Look Toward our Future 



MHQP 
Aggregated 
Database

Commercial Health 
Plan Claims (MHQP 

5 Member plans)

Medicaid 
Claims (through 

AQA Pilot)

Medicare 
Claims (through 

AQA pilot)

Clinical data from 
registries (through 
AQA pilot)

Clinical Performance 
Measures for PCPs and 
Specialists
--AQA starter set

--HEDIS

Efficiency Metrics 
for PCPs and 

Specialists

Survey Sample 
for Patient 
Experience 

Surveys

Condition specific 
patient level registries 
for physician offices

Clinical EHR Data  
(on voluntary basis 
with  MAeHc pilot 

sites)

Inputs beginning in 2006

Inputs beginning in 2007 
and beyond

Outputs beginning in 2006

Outputs beginning in 2007

Clinical Performance 
Measures for PCPs and 
Specialists
--RAND QA Tool

--Others as developed

MHQP Vision MHQP Vision –– to be to be 
the most trusted the most trusted 

source of performance source of performance 
data in MAdata in MA



For more information about MHQPFor more information about MHQP……

Barbra Rabson 
Executive Director
rabson@mhqp.org

617-972-9071

www.mhqp.org


