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Informaticists
Clinicians and Clinical Consultants and Analysts

Operational & Supply Chain Consultants and
Analysts

Management and Industrial Engineers

Contracting & Negotiation Specialists

Risk Managers, Safety & Loss Prevention Specialists
Purveyor of Insurance products

Researchers

Educators/Knowledge Transfer Specialists
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You manage what you measure

Healthcare Informatics is a core competency of
Premier

We can demonstrate good quality costs less
(and [leap of faith here] is safer; at minimum is
more “defensible”)
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Evidence must trump habit-based practice,
tradition or ritual

Reinventing the wheel is not a good use of time
(knowledge transfer is a component of Premier’'s
enabling infrastructure)

We partner with Zynx for referential content and
physician orders and nursing plans of care

© 2006 Premier, Inc. All rights reserved.
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“The way we do things around here...” B. Sexton
“Culture eats strategy for lunch” b. pryor

“Patient Safety Culture Survey”

* Premier partnered with Agency for Healthcare Research & Quality
(AHRQ) — we also translated it into Spanish

* You manage what you measure...

© 2006 Premier, Inc. All rights reserved.




Resources & Tools:
Patient Safety “Tool Kit”

“The what’s & why’s, but more
importantly, the how’s”




PREMIER

Established in 1999 to fulfill Premier’s
vision to improve safety among

* Patients

* Workers

* Environment

* Products
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Harvard Medical School

| | Department of Continuing Education

October 20 - 21, 2005

The Patient
Safety Imperative

B Sheraton Boston Hotel

B PBoston, Massachusetts

B Course Directors:
Saul N. Weingart, MD, PhD
David W. Bates, MD, MSc
Hans Kim, MD, MPH

Dana-Farber Cancer Institute
Center for Patient Safety

Brigham and Women's Hospital
Department of Medicine and

" Center of Excellence for Patient Safety
Research and Practice

.. Beth Israel Deaconess Medical Center
" Department of Medicine

kel S =

© 2006 Premler Inc AII nghts reserved.




-8 X

o 'E.-M"_R

Patient safety emenged a5 a major public bealth isue with the Dacermber 1999 Institute of Medicine
repoit, To Err is Husmaii ﬂuhﬂmhhhﬂlﬁﬂmhﬂhhpﬂmf
medical ermor and pathent safel Inlhell.yuadhudndiﬂl . Tn addition,

tal Associations, the National Quality
Iﬁemﬁmﬁr mmmmhvam‘&pm recommendations

Finally,
T dossplemenied ﬂﬁd'ﬁr of all US residency
mhmhguﬂlmpumu-hphhm%pﬁutu&qmg :

‘Medical ermor i alio a major lability dak for health care inswerers. Misdiagnoses and delayed diag-
s an amony te fastst g owing aress of exposue for physicians inambulatory care. Sungical,
anesthesia, and obegyn ermors alo account fora disproportionate shame of large mal prckice awards.

COURSE OB /ES

B Tounderstand the patient and provider
experience of medical ermr

B Toupdate karners’ knowledge about the
prevalence of medical error among; at-risk
populitions and high-haeand setings

B To understand alternative methods for
iddeiabifying ermrs and injuries

T apply human factors principles to
prevent medical ernsrs

T e aned praches techmiques for
improving patient safety

Tos recopnize the need for disclsure of
ermrs and acidents and o develop skills
inmakdng disclosines

B Touse mut-cause analysis and failuremode B Todevelop :ﬂaqhsmrimpawhgpa&nt

and effects analysis

AUDIENCE

This is a course desigred for prachcing physicians. The
course will ako mtemst medical educators, medical
practcs diectors, nurses, plamnacists, risk managers,
quality improvemsnt profesionl, health adminitratons,
and health services mesanchers. Specialist growups in high-
sk arms sich as oncologists, critical care doctors
{anesthesia,  pulmonary,  neonatologyl,  emengency
physiciate, and hespitalists may find this course
particulady wseful

COURSE DIRECTORS

Sanl N W) , PRI

Vice-President for Pﬂuﬂ!&d\ TDana-Farber Cancer Institute;
Assistant Mﬂmrn”&tbur!, Harvard Medical Schoal
David W. Bates, MDD, MSe

Chief, Division of General hl:m.ﬂ Medidne

B, and Women's F
ﬁnﬁmrnl}tﬂﬂlﬂ.}hnﬂﬂﬂ.—d Schoal

This course is supported by the Safety
Institute, Premier Inc.

safety in one's own practce

ACCREDITATION

Harvard Medical School is acered-
ited by the Accreditation Councl
feor Conrtinniziing Med ical Ediacation
(ACCME] to provide eontinuing
medical education for physicians.

Harvard Medical School desig-
nates this edueational achivity
for a maximum of 145 category
1 ecredits toward the AMA
Physician's Recognition Award
Exch physicianshould clamonly
Madihﬂmth:iﬂﬂn:tm]]\r
spenit i the educational a:H\rh'\r

The Amercan Medical Assaciation
s detenmined that plysdcians oot
licemsed in the US who participate
in this CME activity are aligible for
AMA PRA eategory 1 credit
This course awands 145 risk
et credite, Contiimisdng
education credits may also be
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Safety Web home page

°  www.premierinc.com/safety

Navigate
with the

links on the
left of each

page.

PREMIER

-

Searc

Login | Register | Help | Feedback

PREMIER |Loginto.. v |
| | [ Search ]
SOLUTIONS ABOUT PREMIER NEWS /ADVOCACY COMNTALT US
You are here: Home > Events/Education > Safety Institute

About the Safety Institute

Contact the Safety Institute
Emergency and public health
preparedness

Safety news
Safety topics A to 2

Safety Share newsletter

Green Link newslatter

Safety store

The Safety Institute

Premier's Safety Institute provides safety resources and tools to
promote a safe healthocare delivery environment for patients,

workers, and their communities,

FPopular features on this Web =site include:

* Premier receives H2E environmental leadership award

Environmental
safety

TR

* Green Link newsletter (Mew)

* Culture of Safety - Hospital Survey (New tool)

* Pandemic influenza

* CMS Surgical Care Improvement Project {SCIPY

= Environmental scorecard and CO-ROM set

* Computers and electronics in healthcare

* Fall prevention module

= Construction - ICRA, single rooms and more

Sharps safety
resources

0

Undmote

Public Henalth
——

Pondernic Ha, &

REelated Premier resources:

# Hospital Quality Incentive Demonstration Project

i Ker =alp
Waorker 5|:r!|_t\,r|

Premier Healthcare Informatics

© 2006 Premier, Inc. All rights reserved.



12

@ preventD

PREMIER

covered in-depth

Guidelines-Infection
Prevention & Safety

Hand hygiene guideline

Back injury prevention
Bar Coding and UPN
Bundling Coming Soon Influenza resources
Cell Phones and EMC Latex Allergies
Clostridium difficile New Mercur

Computerized physician order entry Occupational TB Risks
Computers and electronics

ction — ICRA _ gtical waste
Culture of Patient Safety New management
l _ Recalls and product
Environmentally Preferable notifications
Purchasing

Devices

Environmental and Safety Products _ _
Sharps Injury Prevention

Lists

© 2006 Premier, Inc. All rights reserved.




| EVENTS/EDUCATION |

You are here: Home > Events & Education > Safety Institute > Safety topics A to Z

Patient Safeby

Patient safety
Summary

= Part I - Response to Institute of Medicine reports; updates on national
SERREI) safety initiatives from AHRQ, QulC, Health Leadership Council, Leapfrog,
: = MNQF, Veterans Health Administration, ISMP, and more.
Education and training
. = Part IT - Safety culture, error reporting, systems improvement, human
ke factors, engineering.
Program tools * Part IIT - JCAHO and patient safety, including sentinel events, core
Ll S measures, and environment of care restraints.

Key documents

Resources

Sample policies

Comments and feedback

© 2006 Premier, Inc. All rights reserved.




You are here: Home > Events & Education > Safety Institute > Safety topics A to Z

Patient Safety

Patient safety

Education and training Doumloads

Key documents

Links
Program tools Tools

Resources
s Categorized list of safety tools available free from the Safety Web
Comments and feedback (344 KE) {'XIE)

AHRQ Evidence Report/Technology Assessment Number 43
Making Health Care Safer: A Critical Analysis of Patient Safety Practices

* Summary (58 KB)

s Appendix (54 KB)
s Full report (2107 KB)

Documents in Microsoft Word format (*.doc)
Avoiding Common Safety Mistakes: Best Practices for a Safer
Environment. In Qutpatient Surgery, December 2002,

JCAHO MNational Patient Safety Goals
Patient Safety Program Tool Kit for "Getting Started"”

s 2002 Premier Policy Position Statement
s 2001 Premier Policy Position Statement and June Update

s Revisions to Joint Commission Standards in Support of Patient Safety and
Medical/Health Care Error Reduction

s Current Research on Patient Safety in the United States
s Generic Safety Plan: Template

s Organized Assignments for Accompanving Patient Safety Plan or Program

© 2066 Pllé-rﬁiér, I_nc-.. Al ri_glgts-; reseWed. N
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SOLUTIONS

ABOUT PREMIER NEWS/ADVOCACY CONTACT US

Patient Safety

You are here: Home > Events & Education > Safety Institute > Safety topics Ato Z

Patient safety
Program tools

Basic patient safety program tool kit for "getting started”
Introduction

The issue of Patient Safety has come to mean many things since the Institute
of Medicine published its defining document in November 1999, Patient safety
efforts include developing a "safety culture," reducing medical adverse events
such as medication errors, and organizing and integrating many other patient

safety related activities in healthcare facilities.

Requirements from the JCAHO (new patient safety standards, reporting serious
adverse events such as sentinel events) have intensified the need for
organizations to review and address the full scope of issues in 3 comprehensive
manner. The intent of the following documents is to provide a few tools to
assist organizations in implementation of a patient safety program. These tools
are based on tools developed by Tammy Lundstrum, MD, and the DMC Quality
program.

Program tools

Selected tools are available in the files appended to this document and include a
generic system-wide safety program based on a large urban system with
multiple care sites. The program or plan 1s accompanied by several related
documents, all of which may be customized as needed.

= A corporate plan, including structure, elements, responsibilities, reporting
relationships, documentation, timelines, and confidentiality issues: BSP
Generic Safety Plan.doc

= A PowerPoint slide set that provides a graphic presentation of specific
elements of the program, key individuals and committees, and timelines:
BSP Medical Safety Program.ppt

= A sample job description for a Chief Quality and Safety Officer: BSP Job
Description COS0.doc

o A cample and for listing committee zssionments to document and

r
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PREMIER

« CDs of audioconferences with AHRQ on survey
Implementation

 Culture survey tool kit

* Culture survey form (in word, pdf, text) (Spanish version)
« Survey feedback template (Powerpoint)

* Premier Customized excel data tool

 Other resources and tools

© 2006 Premier, Inc. All rights reserved.
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Use to input raw data

Display results with graphs and tables by
demographics or aggregate

Analyze results
Share electronically with staff
Benchmark results

© 2006 Premier, Inc. All rights reserved.



Contracted suppliers
Downloads

Education and training
Key documents
Links

Products and equipment

Resources

Sample procedures and tools

Comments and feedback

Fall prevention

* JCAHO 2005 National Patient Safety Goals includes fall prevention
for multiple sites. Click here!

* Back injury prevention resources

Imtreduction and scope

Preventing falls among patients and residents in acute and long term care
healthcare settings requires a multifaceted approach, and the recognition,
evaluation and prevention of patient or resident falls are significant challenges
for all who seek to provide a safe environment in any healthcare setting. It is
acknowledged that most of the currently available data, research and guidelines
on fall prevention are from long-term care settings; however, much is applicable
for all healthcare settings.

This Web site provides a summary of the issues, strategies and tools to define
and measure falls, identify risks and target prevention strategies. Each fall
prevention program is likely in a different stage of development, whether
initiating a new program or expanding or improving an existing program. The
content on this site has been organized into sections that focus on specific
aspects of a comprehensive falls prevention program. You may wish to review
the topic sections that are most relevant to your program development or
revision; and include:

s Extent of the problem: incidence and costs of falls.
s Definitions and measurement: trending and benchmarking fall data.

s Causes of falls: information to assist with identification of risks and
prevention.

* Interventions and prevention strategies: overview of strategies, including
use of sitters.

® Risk assessment: tools for risk and injury assessment.

© 2006 Premier, Inc. Al rights reserved.
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Web |mages Groups MNews Froogle Maps more »
GO ngle [fall prevention hospitals Search |w

/

Web

Fall Protection Safety

Sponsored Link

Results 1 - 10 of about 22,600,000 for fall prevention hospitals. (0.15 seconds

Sponsored Link

www. TritechFallProtection.com Turnkey Fall Protection Solutions Engineered Fall Protection Systems

Tip: Saw ftiifg the return key instead of clicking on "search

Fall prevention
This section contains resources on fall prevention and worker safety. ... In hospitals, falls
consistently make up the largest single category of reported ...

www.premierinc.com/safety/resourcesffalls/ - 38k - Cached - Similar pages

SHeter-Fersons

roF Guideline for
File Format: PDF{Adobe Acrobat - Miew as HTIML

terventions? 3. What are the effective elements for falls prevention. among hospital
inpatients? 4. How can falls best be prevented in patients with ...
www_americangeriatrics_org/products/positionpapers/Falls_pdf - Similar pages

fall prevention center

Fall and Injury Prevention Devices. Extent of Falling Falls are one of the most common
problems faced by elderly residing in the community. hospital or ...

www_seekwellness com/ffallprevention/index_htm - 61k - Cached - Similar pages

Research Activities, August 2005: Patient Safety and Quality ...

Hospital fall prevention programs should target patients with risk factors, monitor and adjust
medication use related to falls. and consider scheduled ...
www._ahrg.goviresearch/aug05/0805RA9 htm - 4k - Cached - Similar pages

fall prevention

fall prevention. restraint reduction, bed monitors, chair monitors, bed monitor mats. chair
manitor mats, fall reduction, patient falls. hospital falls.

www_fallcare.com/ - 30k - Cached - Similar pages

Effectiveness of targeted falls prevention programme in subacute ...
Conclusions A targeted multiple intervention falls prevention programme reduces the
incidence of falls in the subacute hospital setting. Related Articles ...
bmj.bmjjournals .com/cgifcontent/abstract/328/7441/676 - Similar pages

© 2006 Premier, Inc. All rights reserved.

FLS Fall Protection

Turnkey Fall Protection Systems
Installation and Fabrication

www _Fall-arrest com

Carbis - Fall Prevention
Leaders in Safe Access and Fall
Protection for Bulk Loading.
www . carbis_net

IManage Patient Safety

Patient safety and risk solutions

for healthcare. Learn maore. -
www _rl-solutions_com

Fall Prevention Seminar
Training for OT/COTAs, PT/PTAs.
ADOTA & state approved provider.
www_edlantis.com

OSHA Hospital Standards

Get Easy Access to EH&S Regulations
Standards & More. Request a Quotel
engineers.[HS com
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Safety Share

SAFETY NEWS FOR HEALTHCAR

January 2006
Dear Colleague:

Happy New Year! A reminder: we have archives of all past
issues and the tools featured in Safety Share since 2002,
Also, visit our Guidelines section, where we have
downloadable copies of key safety and infection contral
guidelines, including the new TB Guidelines just released by
CDC.

Sincerely,
Gina Pugliese, editor
Vice President, Premier Safety Institute

News

® Kev to safe insulin use: Top management
commitment, resources, and a link to culture of

safety efforts

* Fairview Healthcare Services improves patient and
physician satisfaction using Six Sigma

* CDC recommends use of newer antivirals over
resistant Rimantadine, Amantadine

* Survey on status of patient safety svstems shows
mixed results

* CDC updates healthcare TB control guidelines;
blood test replaces TB skin test

* SCIP publishes measurement specifications and
additional tools

* | ack of communication on patient status at 'hand-
off' cited 35 most common reason for adverse
events

* nplanned post-op admissions to ICU validated as

Related Links

* About us

* Archive

* Contact us
* FAQS

® Subscribe

* Unsubscribe

In this issue

* News

* Safety tools
* Editorial team

* About Premier
Premier Safety Web site

* Safetvy A-Z

* Safety home

© 2006 Premier, Inc. All rights reserved.

Free “e” newsletter!

Monthly news and
tools

38,000
subscribers

Searchable

Archived by:
date
topic
tools
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“It’s time we face reality, my friends. ...
We're not exactly rocket scientists.”




Questions?

Leslie Schultz, PhD, CPHQ

leslie _schultz@premierinc.com
704.733.5965




