
The Quality ColloquiumThe Quality Colloquium
August 20, 2006August 20, 2006

Patient Safety Tool KitPatient Safety Tool Kit

0808--2020--0606

Leslie Schultz, PhD, CPHQ
Director, Rapid Improvement Program

Premier, Inc



© 2006 Premier, Inc. All rights reserved. 

Themes…

• Data/information/transparency

• Evidence/knowledge/knowledge transfer

• Culture

• Tools/resources
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Who are we….
• Informaticists
• Clinicians and Clinical Consultants  and Analysts
• Operational & Supply Chain Consultants and 

Analysts
• Management and Industrial Engineers
• Contracting & Negotiation Specialists
• Risk Managers, Safety & Loss Prevention Specialists
• Purveyor of Insurance products
• Researchers
• Educators/Knowledge Transfer Specialists
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Data/information/transparency

• You manage what you measure

• Healthcare Informatics is a core competency of 
Premier

• We can demonstrate good quality costs less 
(and [leap of faith here] is safer; at minimum is 
more “defensible”)



© 2006 Premier, Inc. All rights reserved. 

Evidence/knowledge/knowledge transfer

• Evidence must trump habit-based practice, 
tradition or ritual 

• Reinventing the wheel is not a good use of time 
(knowledge transfer is a component of Premier’s 
enabling infrastructure)

• We partner with Zynx for referential content and 
physician orders and nursing plans of care 
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Culture

• “The way we do things around here…” B. Sexton

• “Culture eats strategy for lunch” D. Pryor

• “Patient Safety Culture Survey” 
• Premier partnered with Agency for Healthcare Research & Quality 

(AHRQ) – we also translated it into Spanish
• You manage what you measure…



© 2006 Premier, Inc. All rights reserved. 

Resources & Tools:
Patient Safety “Tool Kit” 

“The what’s & why’s, but more 
importantly, the how’s”
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Safety Institute
• Established in 1999 to fulfill Premier’s 

vision to improve safety among
• Patients
• Workers 
• Environment
• Products
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Safety Web home page
• www.premierinc.com/safety

Navigate 
with the 
links on the 
left of each 
page.
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Search
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Topics on the Safety Web: A to Z

• Back injury prevention
• Bar Coding and UPN
• Bundling Coming Soon
• Cell Phones and EMC
• Clostridium difficile New
• Computerized physician order entry
• Computers and electronics 
• Construction – ICRA
• Culture of Patient Safety New
• Disaster Readiness
• Environmentally Preferable 

Purchasing
• Environmental and Safety Products 

Lists
• Fall prevention 

covered in-depth
• Guidelines-Infection 

Prevention & Safety
• Hand hygiene guideline
• Influenza resources
• Latex Allergies
• Mercury Pollution Prevention
• Occupational TB Risks
• Patient Safety
• Pharmaceutical waste 

management
• Recalls and product 

notifications
• Reuse of Single-use Devices
• Sharps Injury Prevention
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• CDs of audioconferences with AHRQ on survey  
implementation

• Culture survey tool kit

• Culture survey form (in word, pdf, text)  (Spanish version)

• Survey feedback template (Powerpoint)

• Premier Customized excel data tool

• Other resources and tools

Safety A to Z   

Culture – Patient Safety
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Premier customized Excel data tool
March 20, 2006 version

• Use to input raw data
• Display results with graphs and tables by 

demographics or aggregate
• Analyze results
• Share electronically with staff
• Benchmark results
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Factoid…
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Free “e” newsletter!

Monthly news and 
tools

38,000 
subscribers

Searchable
Archived by:

date 
topic
tools
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Questions?

Leslie Schultz, PhD, CPHQ

leslie_schultz@premierinc.com
704.733.5965


