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In 1921, a heartfelt inspiration of entertainment industry In 1921, a heartfelt inspiration of entertainment industry 
visionaries, including Charlie Chaplin, Mary Pickford, visionaries, including Charlie Chaplin, Mary Pickford, 

Douglas Fairbanks realized the need for reaching out to Douglas Fairbanks realized the need for reaching out to 
those in the entertainment industry who those in the entertainment industry who 

fell upon hard times. fell upon hard times. 

The The Motion Picture & Television FundMotion Picture & Television Fund (MPTF) began (MPTF) began 
with a simple coin box in Hollywood where industry with a simple coin box in Hollywood where industry 

workers would deposit spare change workers would deposit spare change 
for their fellow colleagues. for their fellow colleagues. 

Right from the start, our mission has been:Right from the start, our mission has been: 

""We Take Care of Our OwnWe Take Care of Our Own."."



In 1940, Jean In 1940, Jean HersholtHersholt found the property for the future found the property for the future 
Motion Picture & Television Hospital in Woodland Hills, Motion Picture & Television Hospital in Woodland Hills, 

California.  It was 48 acres of walnut and orange groves, California.  It was 48 acres of walnut and orange groves, 
selling for $850 per acre!selling for $850 per acre! 

MPTF has flourished into a comprehensive service MPTF has flourished into a comprehensive service 
organization which operates five outpatient health centers organization which operates five outpatient health centers 
throughout the greater Los Angeles area; a fully licensed, throughout the greater Los Angeles area; a fully licensed, 

256256--bed acutebed acute--care hospital; an Alzheimercare hospital; an Alzheimer’’s unit, a s unit, a 
retirement community, an aquatic rehab center retirement community, an aquatic rehab center 

and much, much more.and much, much more.





MPTF Disease Management DefinitionMPTF Disease Management Definition

Disease management identifies Disease management identifies 
populations with, or at risk for, established populations with, or at risk for, established 
medical conditions.medical conditions.

Proactive management of chronic disease Proactive management of chronic disease 
can improve clinical outcomes, positively can improve clinical outcomes, positively 
impact participant work performance & impact participant work performance & 
reduce plan spending.reduce plan spending.



Basic Disease Mgt ProcessBasic Disease Mgt Process
MPI Claims Data

Disease Mgt Software

ModerateLow High

Offer Letter Sent to MPI Patient

Health Coach Telephones MPI Patient

Agrees to Participate Refuses to Participate

PCP Receives Letter of MPI 
Patient Agreement to Enroll



Basic StrategyBasic Strategy

Assess severity and risk factorsAssess severity and risk factors
Coach participant in Coach participant in selfself--managementmanagement
to encourage positive health outcomesto encourage positive health outcomes

Compliance with medicationCompliance with medication
Compliance with guidelinesCompliance with guidelines
Complication preventionComplication prevention

Education regarding disease processEducation regarding disease process
Maintain individual confidentialityMaintain individual confidentiality
Active, eligible MPI participantsActive, eligible MPI participants
Completely voluntaryCompletely voluntary



Disease/Condition
MPTF Disease 

Management Program

Diabetes

Heart Failure

Coronary Artery Disease

Asthma

Chronic Obstructive Pulmonary 
Disease

Low Back Pain



Definition of  Definition of  ““Health CoachingHealth Coaching””??

Answer questions within the realm of Answer questions within the realm of 
health educationhealth education
Explain why it is important to follow Explain why it is important to follow 
physician ordersphysician orders
Brainstorm solutions to barriers Brainstorm solutions to barriers 
Cheerleader for the patientCheerleader for the patient
Help the patient help him/herselfHelp the patient help him/herself



Rapid Assessment View (RAV)Rapid Assessment View (RAV)

Patient DemographicsPatient Demographics
Early Detection FlagsEarly Detection Flags
Facility ClaimsFacility Claims
Conditions List (diagnoses)Conditions List (diagnoses)
ServicesServices
Provider ClaimsProvider Claims
MedicationsMedications



Diabetic Early Detection FlagsDiabetic Early Detection Flags

* DIABETES OF MODERATE SEVERITY* DIABETES OF MODERATE SEVERITY

* DIABETIC AND NO INFLUENZA VACCINE * DIABETIC AND NO INFLUENZA VACCINE 

* DIABETES AND ONLY 1 HEMOGLOBIN A1c IN * DIABETES AND ONLY 1 HEMOGLOBIN A1c IN 
PAST YEAR PAST YEAR 

* DIABETES AND PERIPHERAL NEUROPATHY* DIABETES AND PERIPHERAL NEUROPATHY



(RAV) Medications(RAV) Medications
Scripts filled atScripts filled at 3 different pharmacies3 different pharmacies

Synthetic Codeine Synthetic Codeine -- 11/29/06 11/29/06 
Ace InhibitorsAce Inhibitors -- 11/23/06 11/23/06 
MetforminMetformin -- 11/21/06 11/21/06 
Duloxetine/CymbaltaDuloxetine/Cymbalta -- 11/21/06 11/21/06 
Lansoprazole/PrevacidLansoprazole/Prevacid -- 11/12/06 11/12/06 
Blood Sugar Diagnostics Blood Sugar Diagnostics -- 10/08/06 10/08/06 
ShortShort--Acting Beta Antagonist Acting Beta Antagonist -- 05/29/06 05/29/06 
Azithromycin/ZithromaxAzithromycin/Zithromax -- 03/21/06 03/21/06 
Penicillin Penicillin -- 03/06/06 03/06/06 
Sulfonamides Sulfonamides -- 12/03/05 12/03/05 

MetronidazoleMetronidazole -- 12/03/0512/03/05



Diabetes:  Top Issues Identified at Diabetes:  Top Issues Identified at 
AssessmentAssessment

Overweight/Obesity with diabetesOverweight/Obesity with diabetes
Member reports no Member reports no pneumococcalpneumococcal
vaccinationvaccination
No diabetes meal planNo diabetes meal plan
Member has not attended diabetes classMember has not attended diabetes class
No annual flu vaccinationNo annual flu vaccination
Member does not monitor blood glucose Member does not monitor blood glucose 
level as recommendedlevel as recommended



Cardiac: Top Issues Identified       Cardiac: Top Issues Identified       
at Assessmentat Assessment

AntiplateletAntiplatelet adherence concernadherence concern
NonNon--adherence to medicationadherence to medication
Overweight/Obesity with COverweight/Obesity with Coronary Artery oronary Artery 
DiseaseDisease
Member reports no Member reports no pneumococcalpneumococcal
vaccinationvaccination
CholeCholesterol testing frequency concernsterol testing frequency concern
No annual flu vaccinationNo annual flu vaccination
Adherence to cholesterol reduction Adherence to cholesterol reduction 
medicationmedication



External BarriersExternal Barriers

Food served on the setFood served on the set
Weight loss programWeight loss program
Fear of losing employment Fear of losing employment 
opportunitiesopportunities
Work schedule/locationWork schedule/location
Unable to get appointment when time Unable to get appointment when time 
becomes availablebecomes available
Patient states national guidelines not Patient states national guidelines not 
being followed by some clinical staffbeing followed by some clinical staff



Internal BarriersInternal Barriers

Participant denies having diseaseParticipant denies having disease
Distance/travel time for appointments Distance/travel time for appointments 
and/or classesand/or classes
Poor lifestyle habitsPoor lifestyle habits
Lack of motivationLack of motivation
Poor communication/listeningPoor communication/listening
Possible cultural barriers/languagePossible cultural barriers/language
Memory/education issuesMemory/education issues
Resistance to changeResistance to change
FinancialFinancial





Did you make any changes in how you take care of yourself after 
reading the Action Plan and materials?

0%

20%

40%

60%

80%

100%

July-Dec 2006 Percent 69% 31% 0

Jan - June 2007 Percent 88% 10% 2%

July-Dec 2006 Actual 9 4 0

Jan - June 2007 Actual 35 4 1

Yes No Yet No



Patient AnecdotesPatient Anecdotes

44 yr old male with diabetes who at 44 yr old male with diabetes who at 
the start of our program had an A1c the start of our program had an A1c 
of 11.1%.  Since beginning the of 11.1%.  Since beginning the 
Disease Management program and Disease Management program and 
through diet, weight loss and through diet, weight loss and 
exercise has lowered his A1c in 9 exercise has lowered his A1c in 9 
months to 6.9%.months to 6.9%.



Patient AnecdotesPatient Anecdotes

61 year old male, diagnosed with 61 year old male, diagnosed with 
heart failure has enrolled his wife & heart failure has enrolled his wife & 
himself in Wellness Picture Quit himself in Wellness Picture Quit 
Smoking program, after 40+ years Smoking program, after 40+ years 
of smoking. of smoking. 



TestimonialsTestimonials

““Crystal clear influx of information Crystal clear influx of information –– very very 
uplifting uplifting –– crcrèème de la crme de la crèème me –– there are there are 
no hacks there!no hacks there!””
““I wasn't taking care of myself before I wasn't taking care of myself before 
because I thought it would be too hard.  because I thought it would be too hard.  
But now that I am doing it I found it has But now that I am doing it I found it has 
not been.  Thank you for inspiring me.not been.  Thank you for inspiring me.””
““This program is great. The staff is This program is great. The staff is 
supportive, informative & approachable.supportive, informative & approachable.””



Working onWorking on……..

Use patient action plans for MD Use patient action plans for MD apptsappts
Validate patient reported tests resultsValidate patient reported tests results
Provide MD with Rapid Assessment ViewProvide MD with Rapid Assessment View
Evaluate the clinical relevancyEvaluate the clinical relevancy
Evaluate long term savingsEvaluate long term savings
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