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Program Objectives
Evaluate the impact of the QualityBLUE Hospital P4P 
program and the ability to improve patient outcomes in 
the healthcare value driven market.
Distinguish the QualityBLUE program from traditional 
payer P4P programs inclusive of program development, 
clinical collaboration, and engagement facilitation. 
Advance a program to support providers in their ability to 
meet and exceed legislative and evidence-based 
industry practices through a P4P program, designed to 
create a "win-win-win" situation for providers- payers-
and members. 



© COPYRIGHT Highmark Inc. 2010 All Rights Reserved
"This information is confidential to Highmark Inc. and cannot be copied or redistributed without the prior written permission of Highmark Inc."

33

Agenda

Introduction
Pay for Performance
Highmark QualityBLUE Program
Outcomes with evidence-based Practices and 
reducing adverse events
Program Activities/Engagement activities
Concluding Thoughts
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Highmark Overview
Coverage:  4.8 million (PA 
and West Virginia) 
Claims processed: >  201 
million 
Employment: 19,000 
employees
Corporate mission:  $130 
million for programs in support 
of the mission
Number of Accounts: 22,595
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CLAB
• 80,000/year develop a CLAB
• 30,000 deaths related to CLAB

Cost of implementing procedures
• $3,000 infection
• CLAB cost $30,000-36,000

Could be eliminated if checklist used:
• Hand sanitize
• Antimicrobial agent to clean patient’s 

skin
• Large sterile drape over patient’s body
• Mask, sterile gloves and gown, cap
• Sterile dressing on catheter site
• Timely removal of the catheter

Media Coverage
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Association for Professionals
in Infection Control

“Preventing infections requires the full 
commitment of hospital leadership to 
ensure adequate resources and instill a 
culture of patient safety within the 
institution,” said Peter Pronovost, MD, PhD, 
FCCM
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Consumer Focus
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Pay for Performance

Quality of Care is a National Priority
Impact on variations of treatment is 

significant
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Key: Best quartile indicates States with highest rates of adult surgery patients who received 
appropriate timing of antibiotics; worst quartile indicates States with lowest rates.

Source: Centers for Medicare & Medicaid Services, Medicare Quality Improvement Organization 
Program, 2007.
Denominator: Hospitalized patients having surgery.

Compliance with Evidence-Based Practice
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Why Pay for Performance?
Escalating consumer demand for high quality safe care that is  

cost effective
Align payment for the delivery of evidenced based care
Reduce variations in care delivery

10

Sustained Quality
+ Performance Efficiency

Highmark’s QualityBLUE Program
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QualityBLUE Hospital 
Pay-for-Performance Program

Non-traditional pay-for-performance program 
Developed as a contracting strategy
Align contracted reimbursement with focus on key 
healthcare improvement initiatives to improve patient 
care quality and outcomes
Support National Quality Initiatives and use of Evidence-
Based Practices

Joint Commission (TJC)
American Heart Association (AHA)
Institute for Healthcare Improvement (IHI)
Centers for Medicare and Medicaid Services 
(CMS)
Centers for Disease Control and Prevention (CDC)
National Quality Forum (NQF)
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July 2001 
6 hospitals

FY 2011:   
64 Hospital

Pennsylvania
West Virginia

131313

QualityBLUE Hospital  
Pay for Performance Program
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QualityBLUE Hospital Demographics

58 Acute Care Hospitals

5 Critical Access Hospitals

Percentage of QB Hospitals 
by Bed Size*

27%

54%

19%

0-99 Beds

100-399 Beds

≥ 400 Beds

*Staffed Beds

Percentage of QB Hospitals 
Rural vs. Urban

28%

72%

Rural
Urban

Percentage of QB Hospitals 
by Classification

8%

46%

15%

15%

2%

14%

Advance Teaching Tertiary

Community w ith OB

Community w ithout OB

Heart

Speciality

Tertiary

FY 2011 Program Year anticipated 
dollars paid for performance in the 

QualityBLUE program =

$61.2 million
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FY 2011 Indicator Categories
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Infection Prevention Indicators

Methicillin Resistant Staphylococcus aureus 
(MRSA)
Central Line Associated Bloodstream Infections 
(CLAB)
Catheter associated urinary tract infections 
(CAUTI)
Surgical Safety – Surgical site infection 
Clostridium difficile associated disease (CDI)

Hospitals work to eliminate 
infections in all hospital units: 

Chasing Zero adverse outcomes
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MRSA Community Acquired 
Colonization 2009 
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130 per 1,000 admissions 

Previously MRSA positive, identified by ASC, clinical culture positive
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MRSA Healthcare Associated Infections (HAI)
2008-2010 QualityBLUE

18

FY 2008

1,754,700 Patient Days

573 HAI

0.33 Rate/1,000 days

FY 2009

2,068,297 Patient Days

442 HAI

0.21 Rate/1,000 days

FY 2010

479,121 Patient Days

81 HAI

0.17 Rate/1,000 days

318 MRSA 
Infections 

averted for 09-
10 compared to 

08
Potential Cost Savings of 

$8.6 - $11.1 Million
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QualityBLUE CLAB Outcomes
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QualityBLUE CLAB 4 Year Trend
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PA Department of Health CLAB
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PA Department of Health CAUTI
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FY 2010 Clostridium difficile (CDI)
Determine incidence rates of CA, CA-HCF, HAI  CDAD infections

HAI: 5.6 /10,000 patient days
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Antimicrobial Stewardship
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Surgical Safety 2010

CDC –NHSN 
comparison with our 
QualityBLUE hospitals 
– averted 180 SSI
Potential cost of care 
savings of $4.9 million
LOS savings1350 
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Inpatient SSI 
Rate per 100 procedures

Cost of SSI $27,631

Increased LOS 
associated with SSI 
reported to be 7.5 

additional days

Focus on improving surgical care by reducing surgical site infections
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Surgical Safety Checklist Compliance 2010
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WHO Surgical Safety Checklist Compliance
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2010 Perinatal Elective Induction

Additional measures
inductions resulting in 
C-sections/NICU 
transfers
C-section 
• Antibiotic and DVT 

prophylaxis
• Infections and DVT

Antenatal steroids
Birth trauma

281.7
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84%
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2009 Get With The Guidelines (GWTG)™ Stroke

QualityBLUE hospitals provide “Defect Free Care” 11.3%  higher 
than other PA hospitals

95.3%
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VTE FY 2010 
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VTE FY 2010 Outcomes
Hospital-wide DVT and PE 

Index hospitalization
30 days post-discharge

DVT rate for program year
0.5 per 100 patient admissions 
1,222 DVT for 25 hospitals for 9 month time 

period
PE rate for program year 

0.3 per 100 patient admissions 
859 PE for 25 hospitals for 9 month time period
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VTE FY 2010 
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Emergency Department Throughput
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National rate of patients LWBS is 2.0%

Final quarter 1.0 represents an averted 

3,100 patient LWBS
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Readmissions 2010 
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Aggregate  7 day 
Readmission  Rate 
= 4.3

Aggregate 30 day 
Readmission Rate 
= 12.4
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PA QualityBLUE Hospitals Core Measure
Performance: 24 Core Measures 

(Based on CMS Data July 2008 through June 2009)

81.4% 
Met the 

80%
Requirement

Thirty-five of 43 QualityBLUE hospital participants met or 
exceeded the PA state average for 80% of the CMS core 
measures

59.6%
Met the 

80%
Requirement

PA Non-QualityBLUE Hospitals Core Measure
Performance: 24 Core Measures 

(Based on CMS Data July 2008 through June 2009)

Sixty-five of 109 hospitals met or exceeded the PA 
state average on 80% of the CMS core measures
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Current Program Overview
3 new indicators introduced

Diabetes – Glycemic Control and Coordination of Care
Get With The Guidelines™ (GWTG) Heart Failure
Lab ID Event – Gram Negative Rods

Existing indicators
Surgical Safety 
Clostridium difficile Infections (CDI)
Central Line Associated Bloodstream Infections (CLAB)
Catheter-Associated Urinary Tract Infections (CAUTI)
Perinatal Care
Methicillin Resistant Staphylococcus aureus Transmission 
(MRSA) 
VTE Prevention and Care Coordination
ED Throughput
Readmissions
Get With The Guidelines™(GWTG) Stroke
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Highmark’s 
Engagement 
Philosophy
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Program Activities

Hospital visits
Focus Group Meetings
Lunch and Learn
Achievement Compendium
Hospital Profiles
QualityBLUE Best Practices Forum
QualityBLUE Newsletter
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Achievement Compendium
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Hospital Profiles
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QualityBLUE Best Practices Forum
November 6, 2009

Nearly 300 health care 
professionals participated

Hospitals

National, State, & Local 
Healthcare Quality Organizations

Opportunity to share positive 
clinical outcomes and 
improvements identified through 
participation in the QualityBLUE 
program

Agenda included national 
speakers, clinical breakout 
sessions, poster sessions & 
lunchtime discussions
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Newsletters
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Concluding Thoughts……

Alignment of organization’s leadership for quality
Requires focus, leadership, dedication – rapid 
transformation – tight timeframes

“Quality is never an accident; it is always the 
result of high intention, sincere effort, 

intelligent direction and skillful execution; it 
represents the wise choice of many 

alternatives.”
William A. Foster

43

© COPYRIGHT Highmark Inc. 2010 All Rights Reserved
"This information is confidential to Highmark Inc. and cannot be copied or redistributed without the prior written permission of Highmark Inc."

44

Thank You
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Deborah Donovan
Director, Provider and Hospital Performance 

Management
(412) 544-8722

Mary Blank
Manager, Hospital Performance Management

(412) 544-5194


