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Age Of “Big Data”

• Macroeconomic Effect 
• Collect
• Store
• Correlate 

• Real-time clinical data with financial 
and operational data

• Analyze

• Provide senior leadership with 
actionable knowledge 

• Business intelligence solutions
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Data Alone Can be Dangerous…
THE DATA CHALLENGE
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Growth in Healthcare Data
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INFORMATION MANAGEMENT CHALLENGES
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Healthcare Data Sources
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Healthcare Providers Have a Wealth of Data…
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Problems Are Not New

• Difficult acquisition 
from electronic 
sytems

• Multiple and 
disparate systems 

• Unnecessary 
barriers in the 
exchange 

• Resource-intensive 
data mapping 
efforts 
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OVERCOMING THE CHALLENGES
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Creating the Transformation Picture T 
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Using BI Tools
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The 5 Step Transformation Process T 
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Complexity Made Easy
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The Widgets Approach
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And Many MoreAnd Many More……
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Healthcare-Centric Widgets
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Portal Page: On-Demand Analytics



Safety Insight
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ConfigurableConfigurable
Stakeholders configure the application to meet their requirements



Scorecard for Core Measures
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User Configurable Scorecards

Scorecard Views



IMPROVING PERFORMANCE
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Scorecard for Patient Safety
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Falls- With and Without Injuries 

• Correlated to LOS and cost
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From Identification to PreventionFrom Identification to Prevention



Key Performance Measure Attributes

THE DRILLDOWN

The DrilldownThe Drilldown
View trend, key comparatives and data for associated indicators



Cost of Quality

• Clinical care correlated to LOS and Charges
• Consequences of poor care
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Shorter LOS and Lower Costs = Shorter LOS and Lower Costs = 
Better Quality CareBetter Quality Care



INSIGHTS INTO THE FUTURE
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Where Clinical Business Intelligence 
is Headed…

• Joining disparate data sources 
into actionable info

• Creating an information- 
empowered culture

• Pointing out needs, connection 
points for new applications

• Leveraging existing infrastructure

8/13/2010 26

Clinical Business Intelligence empowers Clinical Business Intelligence empowers 
organizations to realize the organizations to realize the 

best possible valuebest possible value



Focusing on Disruptive Technology
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Source: http://www.blueoceanstrategy.com/abo/strategy_canvas.html

http://www.blueoceanstrategy.com/abo/strategy_canvas.html


Strategy Canvas Example

8/13/2010 28Source: Kim, W. Chan, and Renee Mauborgne. Blue Ocean Strategy. Boston, MA: Harvard Business School P, 2005 page 32..



Four Actions Framework

8/13/2010 29Source: Kim, W. Chan, and Renee Mauborgne. Blue Ocean Strategy. Boston, MA: Harvard Business School P, 2005 page 29.



Influences and Trends to Stay Ahead of:

• Transparency

• "P4P" into "P4O"

• Expanding Measurement 
Focus
• From inpatient, to outpatient, to 

patient & family across settings

• "Activated Employer" 
Interest/Involvement

• Distributed Decision Making at 
"Highest and Best Use"

• "Activated Patients"
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Questions
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