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Intensity’ ofi services versus eutpatient testing
Jransfiers frem other facilities — review of;
lecord for prior 15t VIN!
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Readimissions:

o @btain & Review! previeus chalt, NoLes
o It VIN as Ouiipt or OBS?
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Analyze ED patient arriva
needs

*Overlapping shift coverage to address at least 80% or more
of patient arrivals to the ED

»16-18 hour shift coverage for EDs with < 35-40k visits/year
sIncrease coverage/FTEs for busier EDs
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Beginning of shift/am:
Decant the ED to help with patient flow - Inpt or OBS

*Review Medicare patients after their 15t MN in ED - Inpt or ED
outpt? Was status changed in error?

*Review Medicare patients left in OBS status
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*During shift, round with Phy3|c:|an AdV|sor ED Dlrector ED Nur
Manager to facilitate movement of patient

At shift end, round with remaining ED UR RN and hand off
patients who will need review/follow up

*Final rounding of the night, create tickler follow up list for next
morning’s ED UR RN



S VPACT OF EDIUNIIZATIONIREVIEWINDRSES

~ Efopit Lige 2R YR RN izl

JUchJerstanch 'the BJ C OIC,ELJrH - rwvv rejJ PIENETS]
SIS

UG, SINES; Heme Care
sCan explam the need ieraless acutelevel eifcarne

frem POV regulatiens thretghlclinicallaspect
sHas AMAZING preklem-selvingskills




&

IMPACT O 28 UTIE[ZATION HEVIEW NUKSES

Jiflotiie te) Sojiicrr) Lirle Hasgijiy:
[EUJRPNIE=NIAERISIE
REIVIURSERCESHINEEEE
IERWWIuFSEIESHPPBtVE
decumentauen = REVEIN

sAveldance ol UnnRecessany/ adimissiens (that
could resultin claw sacks;..)

= EIDFURIRINSICO
Sl ijolCVECNED
gisChaged gt

(

£'r
|le;

sBest of all = Impreved patient satisiaction




	FIRST POINT OF CONTACT:�ED UTILIZATION REVIEW NURSES�ROLE OF UTILIZATION REVIEW FOR 2 MN
	FIRST POINT OF CONTACT:�IMPACT ON ED UTILIZATION REVIEW
	IMPACT OF ED UTILIZATION REVIEW NURSES
	IMPACT OF ED UTILIZATION REVIEW NURSES
	IMPACT OF ED UTILIZATION REVIEW NURSES
	IMPACT OF ED UTILIZATION REVIEW NURSES
	IMPACT OF ED UTILIZATION REVIEW NURSES
	IMPACT OF ED UTILIZATION REVIEW NURSES
	IMPACT OF ED UTILIZATION REVIEW NURSES
	IMPACT OF ED UTILIZATION REVIEW NURSES
	IMPACT OF ED UTILIZATION REVIEW NURSES

