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Documentation completion and
physician attestation/certification for
iInpatients prior to pt discharge
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«Commercial Payors jJumping on the CMS
bandwagon




CURRENTISSUE:

Slow throughput and backed up EDs

eTransfer DRGs and EXPENSIVE
medications

/CD 9 to ICD 10 for 2015.....
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Observation

Condition code 44 ~ CMS MLM SE0622

2 Midnight ~ 2014 IPPS Final Rule - 1599

Inpatient-Only procedures ~ Addendum E for CY OPPS
v' Discharge Planning - CMS COP 42 CFR 482.43
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*\Working understanding of coding and DRG groupers — MS
DRG, APR-DRG, AP-DRG
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Intensity of care

v Miliman and Interqual help with queries but n
with meeting medical necessity

v' Solid, seasoned understanding of patients’ clinical
pathways and subsequent needs approaching
discharge or transfer

*Excellent communication skills and appeal writing
ability
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*HIM/Medical record departme

*Physician Advisors, ED physicians, Hospitalists,
Attendings and mid-level providers

*Nurses, Social Work, Case Managers, Ancillary
services & Diagnostic testing departments




!
O
I\/
O
[

—

ALIGNING URTE) HEVENY
I URINUITSENE i

sUtlizationr Commitiee
Denials/LOSs Committee

sManaged Care Committee
sEFreguent Readmit Patients (& goed committee te have!)
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