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• Medicare definition:
A well-defined set of specific, clinically appropriate 
services, which include ongoing short term treatment, 
assessment, and reassessment before a decision can be 
made regarding whether patients will require further 
treatment as hospital inpatients or if they are able to be 
discharged from the hospital.

Medicare Benefit Policy Manual, ch 6
Medicare Claims Processing Manual ch 4

OBSERVATION SERVICES 



• Medicare Beneficiaries 
– 1.5 million obs 2012 1 more night in a hosp
– 1.4 million long outpt stays

• 11% at least 3 nights 
• 26% at least two nights

– Copays increase for pt 
– Affects snf coverage
– Affects drug payments

OIG REPORT  JULY 2013



• Sprinters 
• Marathon 

THE PROBLEM



• Education of C-suite
– Financial
– Clinical
– Pat Satisfaction
– Regulations
– Process

CREATING A COALITION OF THE WILLING





• Champion Elected
• Defined scope
• Defined players
• Defined space
• Metrics baseline reviewed

– High volume
– High variation

BIWEEKLY MEETING



• Chest pain

CLINICAL PATHWAY



DRAFT PHYSICIAN ORDERS



DRAFT CHECKLIST FOR OBS UNIT



• Plan: Team educated 
» Physicians, ancillary staff, nurses
» Metrics pts / hr visible on unit ( daily)
» Pilot for three months one unit

• Do: Health stream for all,
» pt brochures 
» Physician specific tip sheet

• Check: Weekly huddles
• Act: Report out to committee

» ROI to C- suite by champion

PDCA



Dr. Maria Johar
Maria.johar@promedica.org
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