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Have Something to Say Goals

1. Inform them about something they need to know
2. Teach them about something they don’t know
3. Share insight about something they wouldn’t know

4. Provide an action plan about something they need to fix
5. Keep it short!



The Something

“Talk to us about our Readmissions Penalty”



Something They Need to Know

In 2014 Beebe Penalized $75,000 for
Simple Pneumonia Readmissions




Something They Need to Know
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Wealcome to PEPPER Resources

Complex Pneumonias were being
coded as Simple Pneumonias due to
documentation errors



Inform Them

Beebe was penalized because of readmitted
patients who had poor documentation of but
not poor care of Simple Pneumonia patients.



Something They Don’t Know

Higher Census Correlates
with Higher Readmissions



Something They Don’t Know

Hospitalists 13.12% 13.26%

General 11.09%
sSurgeons

Vascular 10.03%

Surgeons

Orthopedic 3.47%
Surgeons

Cardiac
surgery

Hospitalist Readmissions
Average C/W National Cohort



Teach Them

The Hospitalist service has average readmissions
rates despite a ballooning hospital census.



Something They Wouldn’t Know

—

Community care consequences of Hospitalists
ER is now a safety valve for practices
Lack of community Palliative Care



Something They Wouldn’t Know

e CRIMSON Hospitalist data: 10+ years older
* Medicare % = >10% National average

e Sussex County = 45.1 years (USA = 36.5)

* Sussex County 4 in USA for > 85 years old



Give Them Insight

A ‘Good 85’



JOE COCKER-SOMETHING TO SAY

1. Inform Them About Something They Need to Know
- Penalized for poor documentation, not poor care

2. Teach Them About Something They Don’t Know
- Hospitalist readmissions are c/w our national cohort

3. Give Them Insight About Something They Wouldn’t Know
- Primary Care is a primary readmissions problem

4. Provide Action Plan About Something They Need To
- Coder at rounds, PC MD, community/hospital/ER forum, $55?;

5. Say it with as few words and slides as possible



Thank You

“Have you got something to say?”
Joe Cocker

msalvatore@bbmc.org 302-542-4515
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