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Comprehensive Care for Joint Replacement
Model

« The Comprehensive Care for Joint Replacement (CJR) model aims
to support better and more efficient care for beneficiaries
undergoing the most common inpatient surgeries for Medicare
beneficiaries: hip and knee replacements (also called lower
extremity joint replacements or LEJR).

« This model tests bundled payment and quality measurement for an
episode of care associated with hip and knee replacements to
encourage hospitals, physicians, and post-acute care providers to
work together to improve the quality and coordination of care
from the initial hospitalization through recovery




CJR : What ? ( the fine print)

«  CMS WEBSITE: https://innovation.cms.gov/initiatives/cjr

«  Additional Information

. Press Release

. Consumer Fact Sheet (PDF)

. Provider and Technical Fact Sheet (PDF)

. Frequently Asked Questions (PDF)

. MSA volume and inclusion criteria worksheet (XLS)

. MSASs by population and payments (XLS)

e Hospital List (XLS)

. Episode exclusions (XLS)

. PBPM exclusions (XLS)

*  Average Regional Historical Episodes from Proposed Rule (XLS)

e ICD-9 and ICD-10 Hip Fracture Diagnosis Codes (XLS)

. Quality Strateqy Supplemental Information (PDF)

. CJR Final Rule Correction and Correcting Amendments

»  Beneficiary Notification Letters:

Hospitals (PDF) | Hospitals - Spanish (PDF)

Physicians (PDF) | Physicians - Spanish (PDF)

Post-acute care providers (PDF) | Post-acute care providers - Spanish (PDF)
Physician group practices (PDF) | Physician group practices - Spanish (PDF)

. Webinars: Nov. 19, Nov. 30 Final Rule Introduction



http://www.hhs.gov/about/news/2015/11/16/cms-finalizes-bundled-payment-initiative-hip-and-knee-replacements.html
https://innovation.cms.gov/Files/fact-sheet/cjr-fs-finalrule.pdf
https://innovation.cms.gov/Files/fact-sheet/cjr-providerfs-finalrule.pdf
https://innovation.cms.gov/Files/x/cjr-faq.pdf
https://innovation.cms.gov/Files/worksheets/ccjr-volumeexclusion.xlsx
https://innovation.cms.gov/Files/worksheets/ccjr-populationpayment.xlsx
https://innovation.cms.gov/Files/x/cjr-hospitals.xlsx
https://innovation.cms.gov/Files/worksheets/ccjr-exclusions.xlsx
https://innovation.cms.gov/Files/x/cjr-pbpmexclusions.xlsx
https://innovation.cms.gov/Files/worksheets/ccjr-avgreghistepisodes.xlsx
https://innovation.cms.gov/Files/worksheets/cjr-icd10hipfracturecodes.xlsx
https://innovation.cms.gov/Files/x/cjr-qualstrat.pdf
https://www.federalregister.gov/articles/2016/03/04/2016-04786/medicare-program-comprehensive-care-for-joint-replacement-payment-model-for-acute-care-hospitals
https://innovation.cms.gov/Files/x/cjr-beneletter-hospital.pdf
https://innovation.cms.gov/Files/x/cjr-beneletter-hospital-sp.pdf
https://innovation.cms.gov/Files/x/cjr-beneletter-physician.pdf
https://innovation.cms.gov/Files/x/cjr-beneletter-physician-sp.pdf
https://innovation.cms.gov/Files/x/cjr-beneletter-pacp.pdf
https://innovation.cms.gov/Files/x/cjr-beneletter-pacp-sp.pdf
https://innovation.cms.gov/Files/x/cjr-beneletter-pgp.pdf
https://innovation.cms.gov/Files/x/cjr-beneletter-pgp-sp.pdf
https://innovation.cms.gov/resources/cjr-finalruleintro.html

CJR : Cities

L0 Comprehensive Care for Joint Replacement Model: Metropolitan Statistical Areas (M5As)
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BUNDLED 7?7?77

» 90 day warranty period!!!




The 90 day timeframe

* Educate the pt

* Educate the Surgeon
* Educate the PCP

* Educate the ER

* Educate the coder
— ( not drg 468)
— (469 vs 470)




90 day timeframe

 Educate the Continuum of Care
— Preop: the pt and caregiver
— Acute : the pt/ caregiver
— Post surgery: Care Navigators
Home Care
PT/OT Staff
SNF Staff



The KOOS

« What Is the KOOS?

Knee injury and Osteoarthritis Outcome Score

« The KOOS is a knee-specific instrument, developed to assess the
patients' opinion about their knee and associated problems. The
KOOS evaluates both short-term and long-term consequences of
knee injury. It holds 42 items in 5 separately scored subscales; Pain,
other Symptoms, Function in daily living (ADL), Function in Sport
and Recreation (Sport/Rec), and knee-related Quality of Life (OOL).

« Permission is not required to use the KOOS
 The KOQOS is free of charge
 Please go to http://www.koos.nu



http://www.koos.nu/

KOOS Website

Link to instrument

Title of Assessment
Acronym

Instrument Reviewer(s)
Summary Date

Purpose

Description

The KOOS website

Knee Injury and Osteoarthritis Outcome Score
KOOS

Initially reviewed by Jason Raad, M5 in 4/2012
4/2/2012

A 42 item sel-administered assessment of five outcomes: knee-related
quality of life, activities of daily living, sport and recreation function,
symptoms, and pain.

+ Based on the Westem Ontario and Mc-Master Universities
Osteoarthritis Index (WOMAC)

+ Each item is scored from 0 (no problems) to 4 (extreme problems)

+ Foreach subscale, the score Is then normalized to a 0-100 scale
with higher scores equaling better status



I,

Hip dyalf temn menadl hritia O Boors For Jomil Rlepliasomest (F0E, TR ), Englsk vammon 1.0

HOOS, JR. HIP SURVEY

IMSTRUCTHOMS: This sureey asks for your view about your hip. This
information will help ws keep track of how you feel abowt your hip and how well
you are able to do your usual activities.

Answer every question by ticking the appropriate box, only one box for each
guestion_ if you are unsure about how 1o answer a gquestion, please give the best
answer you can.

FPain
What amount of hip pamn have you expenenced the last week dunng the
1. Groing up or down stairs
L] Milkd Mioderare Severs Exireme
O [m] [m| O O
1. Walking on an uneven surface
Nons Mild Moderats Severs Extrems
O [m] [m| O O
Function, daily Fving

The follreing questions comcem your physical function. By this we mean
your ability to mowe aroand and to loock after yourself. For each of the
following activities please indicate the degree of difficulty you hawve
experienced n the last week due to your hip.

3. Fising from sittng
HNone

Mloderate Severs Exgeme
O a a O O
4 Bending to floorpick up an object
Mane ® hﬁi Moderate Sevare Exmeme
O O O O O
5. Lying in bed in= over, maintaining hip position)
ane i b Severe Exmeme
O a a O O
4. Sirting
Mane MeTild Moderate Severe Exmeme
O a a O O
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* Biweekly meetings

— Finance

— Quality

— Pre op university
— Care Navigators
— Coders

— Surgery Directors
— Orthopedics

- SNF
- Home Care

IT

Managed care
Pharmacy

PT/OT

Population Health
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Tricks of the Trade

» Metrics

« Accountability

» Readmissions ??

 Sharing the baseline with all
 JC surveys recommendations
 Planning for the next year






