
PEER TO PEER ANALYSIS 

PART 3

Dr. Maria Johar MBA

Physician Advisor



Why 

How

What

THE PEOPLE, PROCEDURE, AND PROCESS

Part 1

Part 2

Part 3

2



• RAC monitor
• https://www.racmonitor.com/are-peer-to-peers-worth-it-physician-reaction

• Peer review and appeal: flawed but trusted? - The Lancet
• https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(03)14218-3/fulltext

• So you've been rejected, now what? On appeals in peer-reviewed ...
• https://hub.wiley.com/.../so-youve-been-rejected-now-what-on-appeals-in-peer-review...

• When Insurance Gets Turned Down: Appeals Explained | diaTribe
• https://diatribe.org/when-insurance-gets-turned-down-appeals-explained

EXPERTS OPINE
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If you always do what you've always  

done, you'll always get what you've always 

got.
Henry Ford

Why Change??
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MEANINGFUL OR MEASURABLE???
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• Outcomes

– Reduction of Denials

– Improvement of AR

– Denial Prevention

– Education

– Metrics that drive 

change

VALUE OF PEER TO PEER DIALOGUE
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• Patients

• Case Management

• Physicians

• Physician Advisors

• Denial Team

• Revenue Cycle

VALUE FOR STAKEHOLDERS 

Disputes

Dollars
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• Patient satisfaction improved

• Physician education provided

• Payor communication improved

LONG TERM GOALS
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ANTHEM 2015
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ANTHEM 2018
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CARESOURCE  THEN
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CARESOURCE  NOW
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UNITED HEALTH CARE

https://www.uhcprovider.com/content/provider/en/viewer.html?file=https%3A%2F%2Fwww.uhcprovider.com%2Fcontent%2Fdam%2Fprovider%2Fd

ocs%2Fpublic%2Fadmin-guides%2FUnitedHealthcare_Administrative_Guide_2017.pdf
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HUMANA THEN
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HUMANA NOW
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• Regular Education for all

• Tip sheets created 

• EMR templates 

• Informed UM Staff 

• Do’s and Don’t ‘s shared 

SYSTEM SOLUTIONS
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THANK YOU
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