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Recognition

▪ Frankie Solomon

▪ Frankie is my Regional Director of Denial 

Prevention

▪ He traveled to all of our facilities to lead the 

Denial Tabletops and managed the action plans 

at each location
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Results of Denial Tabletops
Tabletop 

start date 

–Jan 

2017
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Objectives

▪ Describe Tabletop Exercise

▪ Provide an overview of the Six Sigma Lean 

Process Improvement

▪ Review Dashboard

▪ Provide Tool Examples

▪ Charter

▪ Agenda

▪ Tabletop Template
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Understanding Denial Causes:

1. Registration Errors and Eligibility

2. Invalid or Missing Claim Data

3. Absence of Preauthorization

4. Medical Coding Errors

5. Poor or Insufficient Documentation

6. Lack of Medical Necessity

7. Untimely Filing

Reference: Phillip, T. and Holyoak, J. (2016). The Right Approach to Denial Management. [online] Beckershospitalreview.com. 

Available at: 

https://www.beckershospitalreview.com/pdfs/Wednesday_July_27/205_F_Phillips_Holyoak_The%20right%20approach%20to%20

denial%20prevention.pdf [Accessed 30 Jun. 2019]. 6



Denial Tabletop → Defined

▪ Modified Lean Six Sigma Project

Define Measure Analyze Improve Control
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Before You Start:

✓Identify an 

EXECUTIVE 

SPONSOR

✓Identify team 

members

✓Establish an agenda

✓Send out invitations

✓Establish Ground 

Rules

✓Set expectations for 

the meeting

Rules of EngagementPrior to the Meeting
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▪ Define the Problem

▪ Develop a Problem Statement

▪ Develop a Goal Statement

9



Components of the Denial 

Dashboard

➢ Inpatient / Outpatient

➢ Denials by Net Loss

➢ By Physician

➢ Highlights Medical 

Necessity

➢ Denial Codes

➢ Payors

➢ Diagnosis
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▪ Map out the entire revenue cycle process 

from beginning to end

▪ Look at every possible point of a denial 

within the revenue cycle process 

▪ Determine how the process currently 

performs

▪ Let the data drive your behavior and the 

changes needed

▪ Look for areas that can be causing the 

denials

11



▪ Get into the weeds with this step

▪ Identify the Cause of the Denials

▪ Examine all steps in the revenue cycle process

▪ It is a very simple yet complicated 

process. DON’T ASSUME
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Afternoon SESSION:

Improve

Control
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▪ Brainstorm….. Brainstorm….Brainstorm

▪ People, Technology, Workflow

▪ Identify solutions

▪ Implement solutions

▪ Measure Improvement

Map out 
your…. Workflow
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▪ Establish weekly meetings

▪ Once you develop a comfort level → move to 

monthly meetings

▪ Celebrate successes
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Tools: Action Plan 
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Denial Committee Charter
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Denial Committee Agenda
Purpose:   Denials 

Management

Facilitator: Team Leader: 

Date:  Note Taker: Evaluator/Timekeeper: 

Time: Location: Notes: 

SAFETY MOMENT

Topic Discussion Discussion Leader Assignments/ Responsibilities/ Due Dates

Denial Volume for 

Current Month

Financial Risk for 

Current Month

Denial Code/Root 

Cause Discussion

YTD Trends

Denials Management 

Process Issues

Issues Tracking Denials-

Communication Issues-

Process Flow Issues-

Appeal Activity & 

Results

Claim Discussion/ Denials Not 

Appealed/Downgrades Accepted-

Appeal Results-

Delays in Filing Appeals-
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It is never…. ENDING

Denial 
Prevention

Define

Measure

AnalyzeImprove

Control

19



Conclusion

▪ Get into the weeds

▪ Don’t ASSUME anything

▪ Leave no stone unturned

▪ Hardwire workflows AND Map them out

20



Talk to Each Other! That is 

the Ball
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Contact Information

DeVonne Grizzle

Devonne_grizzle@quorumhealth.com

479-414-4744
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