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Recovery Audit Contractors

• National Rollout
• Program Improvements
• AHA Activities for Hospitals

OverviewOverview



RAC Demo Findings

Overpayments Collected: $992.7 m

Less Underpayments Repaid: - ($37.8 m)

Less $ Overturned on Appeal:
Less PRG IRF Re-review:

-
-

($46.0 m)
($14.0 m)

Less Costs to Run Demo: - ($201.3 m)

BACK TO TRUST FUNDS $693.6 m*

RAC Impact: March 2006 to March 2008

*Chart does not account for many pending appeals.

95% from 
Hospitals



RAC Impact on Hospitals
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Source: CMS, The Medicare Recovery Audit Contractor Program: An Evaluation of the 3-Year Demonstration, June 2008

More than half of all dollars 
recouped over the course of the 3 
year demo occurred in the last 6 

months. Providers are still feeling 
effects of large recoupments.



RAC Demo Findings

RAC Appeals Experience to Date
July 2008 
Data thru 
3-31-08

September 2008
Data thru 
6-30-08

January 2009
Data thru 
8-31-08

Total RAC Denials 525,133 525,133 525,133
Overall Appeal 
Rate 14.0% 19.6% 22.5%
Overturn Rate for 
Appealed Denials 33.3% 34.9% 34.0%
Overall Overturn 
Rate 4.6% 6.8% 7.6%
Source: CMS Demo Report Update to Appeals Numbers – www.cms.hhs.gov/rac
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The Permanent RAC Program Rollout

BACK ON TRACK



March 1, 2009 March 1, 2009 August 1, 2009 or later
*VT, NH, ME, MA, RI, CT (J14) Part A claims (including Part B of A) will not be available for RAC review until August 2009 due to the MAC 
transition. Part B claims in RI will not be available for RAC review until August 2009 due to the MAC transition. All other Part B claims are 
available for RAC review beginning March 1, 2009.

B
CGI

A 
DCS

D
HDI

C 
Connolly

*

CMS’ National Rollout Plan



CMS’ National Rollout Plan

March 1, 2009 August 1, 2009 or later
*VT, NH, ME, MA, RI, CT (J14) Part A claims (including Part B of A) will not be available for RAC review until August 2009 due to the MAC transition. Part 
B claims in RI will not be available for RAC review until August 2009 due to the MAC transition. All other Part B claims are available for RAC review 
beginning March 1, 2009.
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The AHA View and Strategies 
Moving Forward



AHA RAC Activity
• Work with CMS on administrative changes

– Letters and continual discussions with CMS
– RAC improvements for permanent program

• Push Congress for legislative relief
– Capps-Nunes legislation (HR 4105)
– Senate legislation 

• Member Education
– Collaboration and education with state, metro 

and regional hospital associations
– Member advisories and education 
– RACTrac: Collect data and RAC Impact



CMS Response to RAC Problems
• New Issue Review
• Notification of target areas on RAC website 
• Validation contractor will audit RACs 
• CMS will release an accuracy score for each RAC on an 

annual basis
• No contingency fee when denial is overturned at any level of 

appeal
• Three-year look-back period for review 
• No claims with a payment date prior to October 1, 2007 will be 

reviewed, regardless of the actual start date for the RAC in a 
state.

• Requirement for a web-based application by 1/1/2010 
• Required to have a medical director

RAC National Rollout

http://www.elderadvocacyblog.com/images/Centers_for_Medicare_and_Medicaid_Services_logo.png


• Inpatient Hospital, IRF, SNF, Hospice
– 10% of avg mthly Medicare paid claims (max of 200) 

per 45 days per NPI

• Other Part A Billers (Outpatient Hospital, HH)
– 1% of average monthly Medicare paid services (max 

of 200) per 45 days per NPI
• Physicians

– Solo Practitioner: 10 medical records per 45 days
– Partnership of 2-5 individuals: 20 medical records per 45 days
– Group of 6-15 individuals: 30 medical records per 45 days
– Large Group (16+ individuals): 50 medical records per 45 days

• Other Part B Billers (DME, Lab)
– 1% of average monthly Medicare services per 45 days

Summary of Medical Record Limits

Source: AHA Member Call with CMS, October 21 and 22; RED are AHA additions based on call. Playbacks of these calls can be 
found at www.aha.org/rac



New Medicare Appeals Guidelines
• CMS Transmittal 141 

Implements Section 935 of 
the MMA

• No funds recouped during 
first two stages of appeals 
process, if denial appealed 
within the first 30 days to 
the FI or first 60 days to the 
QIC

• Effective Date September 
29



More RAC Program Improvements are Needed

• Exclude Medical Necessity Review – focus on Automatic 
Reviews

• Reduce RAC Look-Back Period from 3 years to 12 months
• Balanced focus on Overpayments and Underpayments
• Adjust timely billing guidelines 
• Re-billing claims
• Clarity on Medical Records Limits –

– not more than 50 medical records per 45-day period, per 
national provider identifier (NPI) number 

– not more than 200 medical records per tax id number  
• CMS investment in improved payment accuracy and 

processes 
– More provider education 
– Centralized electronic tracking of RAC denials and 

appeals greater physician input for RAC audits
• Fast-track response to RAC errors
• Quarterly RAC public reporting



AHA Resources on RACs

SAMPLE
LETTER

VISIT AHA WEBSITE
www.aha.org/rac

http://www.aha.org/rac


AHA Resources on RACs

• Upcoming Member Advisories
– Medicare Appeals Process (Section 935) – February
– RAC 102 – March/April 
– Successful Strategies for RAC Appeals – April/May

• Upcoming Calls
– AHA calls on Medicare Appeals Process – March
– AHA calls on RAC 102 Advisory – April 
– AHA calls on Effective Appeals – May 
– AHA calls for hospitals in each RAC region – July
– AHA RACTrac webinar series – TBD 

Listing of all calls and registration materials can be found at 
http://www.aha.org/aha/issues/RAC/educational.html

http://www.aha-solutions.org/aha-solutions/
http://www.ahacentraloffice.org/ahacentraloffice/index.html


RACRACTracTrac
www.aharactrac.org

Coming Soon!

Data Collection on RAC IMPACT

http://www.aharactrac.org/


RACTrac coming soon!



Free Claim Management Tool

Available at www.aha.org/rac in late November

http://www.aha.org/rac
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