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External Program: Cons

e Lack of relationship with local providers.

« Minimal opportunity or incentive to teach
iImproved documentation to local
providers.

e |ncentive Is to review cases and do
appeals, NOT to reduce volume of cases
and appeals.

« Fairly expensive, especially for high-
volume, low-dollar cases such as syncope
) or TIA.
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Internal Program: Pros

e Most feel more cost effective

e Education at the local level from a
colleague and peer better received

 Provider can have input of process and
direction — tailor to institution’s needs

— Observation Unit/Clinical Decision Unit

 Internal PA more involved with process
and more informed about local problems
and global issues (physician, case
e management, administration)

Spartanburg Regional



5&

Spartanburg Regional




5&

Spartanburg Regional




5&

Spartanburg Regional




5&

Spartanburg Regional




5&

Spartanburg Regional




Physician Advisor Skill Set

e Certifled Coder not a must
— Helps tremendously

e Must understand “big picture” of
what new reimbursement
models holds for us and where
pitfalls are

— And be willing to help develop and

relate to physicians the “rest of the
story”
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— EUIlmerMD@srhs.com
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