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"Ok, Ms, Feldman, it says on your chart
that you were discharged yesterday.”
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e The issue of additional documentation

— From Dictionary.com: “added; more;
supplementary”

— The letter we submit requesting the discussion is
our additional documentation (unless we actually
have something more)




Please review the attached additional materials and re-evaluate the original
Improper payment determination for:

RAC Audit Number: XXXX
Claim Number: XXXX
Provider Name: XXXX
Provider Number: XXXX

Dear RAC,

The Provider respectfully disagrees with the original determination by RAC, stating
that the care provided to the above mentioned patient could have been provided in
a less intense setting than the inpatient setting. As such, we officially request that a
follow up review of the claim be performed on the documentation that was originally
sent for review.

Please feel free to contact me at the below written telephone number.

Thank you,
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e Preparing your cases for discussion

— Review everything about the case

e MD documentation: clinic notes prior; Outside records
e Nursing notes; vital signs; anesthesia pre-op
e Case Management
— Focus on information available at the time of
admission....but
e “what happened to the patient next?”

— When you are not sure, ask the provider

 Surgical cases for instance
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e The actual discussion session

— Be factual and be prepared

— Kindergarten again: respect, share, no hitting
— Point out inconsistencies in the RAC review
— Ask questions!

e “can I tell you anything else about this patient?”
e “what is your opinion about this case?”
— Learn as much as you can about the physician
who is discussing the cases

« RAC employee? Consultant? Location? Specialty? Age?
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e Subsequent Discussion Sessions

— Track your results, these will inform future
discussion choices
— Don’t be discouraged by seemingly poor results

* Be willing to give yourself a learning curve for success!!
e Negative results are still results

— When possible, request the same discussing MD
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Nov 11 192 14 18 18 22.2% 28.57%

Jan 12 193 12 24 12 0 24%
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Average thru Feb 13
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Summary Ty 8 T

e Using the Discussion is an opportunity to
rapidly stratify your denied cases

 The work involved in preparing for
Discussion will be used for writing any
appeals

e Overturned cases from Discussion will be
CLOSED in under 3 months




Acknowledgements: UNIVERSITY OF UTAK

Lisa Whittaker, RN, Brian Watts, |D
BSN Diana Snow

Sara Feltz, PA Karen Wilson
Katie Brown Russell Vinik, MD
Holly Stevens

QUESTIONS??
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