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“…every item of hospital 
equipment and management must 
be considered from the standpoint 
of the good of the patient. No 
other consideration must come 
before this.” 2 

1 Hooker, Worthington, “First, do no harm,” 1847. 
2 George Owen Knapp, President, Santa Barbara Cottage Hospital, 1919. 

Primum non nocere1
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“Readmission rates were 6% higher 
at those hospitals with a mean risk-
adjusted LOS 1 full day less…” 

Vega, Charles MD, “Link Between Length of Stay and Readmission Rates,” Ann Intern Med, 2012. 
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“…decrease in readmissions… 
suggesting a strong connection 
between public reporting and 
implementation of the Hospital 
Readmissions Reduction 
Program.” 

Ness, Debora and William Kramer, “Reducing Hospital Readmissions: It’s All About Patient Care,” Health Affairs Blog, Aug 2013. 
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Reducing readmissions by 20% at a 300 bed hospital means: 

400 fewer patients 

$4,000,000 less revenue!

(ouch) 
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Manufacturing Lean-Style Efficiency 
 Outcomes Driven 
 Process Focused 

 
Interdisciplinary Collaboration 

 Visible, Common Goals 
 
Use of Information 

 You Get What You Measure 
 
End-To-End Alignment of Incentives

 No More Us versus Them 
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The New Imperative 
 Must Balance Cost with Quality, to Survive 

 
Risk Shifting 

 Bundled Payments are Here To Stay 
 
Consumer Choice 

 Complete Transparency, Focus on the Patient 
 
Silos Will Fail

 Must Learn True Team Behaviors 
 
Structured Communications are Essential

 Evidence and Connectivity in the Provider’s Hands 
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Hospitals’ Past Success and Future Concerns 
 Nancy Foster 

 
Long Term Care Partnerships 

 David Gifford, MD, MPH 
 
INTERACT – Version 3.0 and Beyond 

 Nancy Henry, PhD, GNP 
 
MedPac Proposals for the Future

 Mark Miller, PhD 
 
All Cause, All Payer, All the Time

 Amy Boutwell, MD, MPP 
 


