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A New Path

Doing things   
the same way   
will NOT reduce   
readmissions  

Doing things   
the same way   
will NOT reduce   
readmissions



Select an AIM

Reducing 30 & 90 Day Readmissions

By 30%

By 2013



ARC Strategies

–Building a collaborative community 
 with a shared goal

–Sharing evidence‐based transitions of 
 care models and implementation 

 practices 
• In‐person learning sessions and webinars

–On‐site technical assistance
–Data collection and monitoring



Join the Journey
Destination
30/30/13



Readmission Reduction Strategies 
 Guide

2011





What were the 
 bright spots?



What was broken 
 or unreliable?



Select your 
 model(s)



Non‐  
Compliant  

Non‐  
Compliant



ImproveImprove

Plan
• Objective
• Questions &
predictions

• Plan to carry out:
Who?When?
How? Where?

Do
• Carry out plan
• Document

problems
• Begin data

analysis

Act
• Ready to

implement?
• Try something

else?
• Next cycle

Study
• Complete data

analysis
• Compare to

predictions
• Summarize



Connections



Reinforcement



Customize
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Dynamic 

 
Med Rec

Teach Back

Motivational 

 
Interviewing

Health Literacy

Post op 

 
visits PCP

MedUcation

Red 

 
Flags

Activated 

 

Patients

SNF



We can’t stop now
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CommUnity



New Strategies

• Patient Advisory Council
• Special Interest Groups

– Pharmacists
– Substance Abuse
– Home Health
– Business Case
– ProjectRED Boot Camp

• Connecting with 
 Community Providers

– SNF
– Day of Transitions



Simple but effective

• Get people in the same 
 room

• Learn what everyone 
 has to offer

• Learn what everyone's 
 frustrations are

• Start with one issue and 
 go from there



Drum
Roll



Total Readmissions Prevented



Total Dollars Saved





Great News but…
We still have a long 

 way to go



Getting to our goal



Get into   
the weeds



Hang in there



Next Up –
 Statewide 
 Analysis





Bruce Spurlock, M.D.
President & CEO

Cynosure Health Solutions

bspurlock@cynosurehealth.org
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