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Questions to Answer

• What is the current state of clinical research 
in AHCs? 

• What are the current challenges to the 
clinical research missions of AHCs?

• What strategic choices are being made at 
the institutional and department levels to 
adapt to the challenges in the clinical 
research environment? 





Methods

• Institutions--U.S. 4 year medical schools 

• Department Chairs

– Medicine, Pediatrics, Psychiatry, Neurology, 
Anesthesiology

• Senior Research Administrators (SRA)

– The senior institutional official, other than the dean, 
who has primary responsibility for the research 
activities of the medical school.

• Associate/Assistant/Vice Dean of/for Research

• Associate/Assistant/Vice Dean of/for Research 
Affairs

• Associate/Assistant/Vice Dean of/for Academic 
Affairs



Survey Methods
• 2 survey instruments 

• Cognitive interviews

• Administered by CSR at UMASS Boston

• Mixed Mode: Mail and heavy telephone follow-up

• Results:

– 65% Overall response rate (n=472 out 712)

– 66% Chairs response rate (n=390)

– 65% SRAs response rate (n=82 )

• Results published in Aug. 15, 2001 JAMA



Analyses
• SAS 

• Bivariate 
– Chi-square

• Multivariate 
– Regression adjusted percentages controlling 

for:
• Respondent type (SRA v. Chair)

• Research intensity (NIH Top 50 v. NIH not top 50)

• MCP (High >40% v. Medium 21%-40% v. Low 
<20%)



Results

• Characteristics of Respondents

• Health and Robustness of Clinical Research

• Quality

• Challenges 

• Adaptations



Characteristics of Respondents
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Current Health and Robustness
 Percentage Rating  the

Current Health and
Robustness

of Clinical Research as
Good/Excellent

(n=461)

Percentage Rating  the Current Health
and Robustness

of Non-clinical Research as
Good/Excellent

(n=459)

All 52             63 (<.001)
Respondent Type:
  SRAs 50 85
  Dept. Chairs 53              55 (<.001)
Research Intensity:
  Low 35 43
  High                72   (<.001)              80  (<.001)
Managed Care
Penetration:
  Low 37 55
  Medium            53    (.04) 63

  High             58    (.01) 66



Overall Quality of the Research

65%
70%

67%

57%

79%  (<.001)

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Phase I &II Phase III Translational Epi. HSR.
Outcomes

Non-clinical

%
 h

ig
h 

or
 v

er
y 

hi
gh

 q
ua

lit
y



Quality of the Research by Research 
Intensity
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Challenges
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Challenges  to Clinical Research 
Pressure to
See Patients

(n=449)

Insufficient
Clinical

Revenues
(n=447)

Recruiting
Trained

Researchers
(n=445)

Availability of
External
Support
(n=442)

Finding
Research
Subjects
(n=439)

Research
Intensity:
  Low 93% 88% 81% 80% 34%

  High 93% 90%         66%*   59%* 41%

Managed
Care
  Low 90% 80% 78% 86% 32%

  Medium 90% 87% 76%  70%* 37%

  High  97%*   93%* 61%   66%* 38%

*p<.05*p<.05



Urgency

Please rate your overall sense of urgency as you respond to the challenges
facing the conduct of clinical research in your department:

%
Extremely Urgent—we are in a crisis with respect to clinical research 12%
Urgent—delays in facing challenges will be costly to clinical research 69%
Not very urgent—normal management will address our clinical research issues 17%
Not at all urgent—there are no important challenges to clinical research 1%



Adaptations and Impact

Does your department or institution have formal
procedures or mechanisms in place to assist
investigators with:

If Yes, what has been the effect on the
amount of clinical research performed?

% Yes % Moderate or Large Positive Effect
Identifying funding sources? 69 30
Identifying potential collaborators? 48 40
Scientific review prior to
submission?

45 47

Writing grants? 45 43
Recruiting research subjects? 34 53
Grant revision following a
rejection?

34 48



Conclusions

• Substantial concern over health and 
robustness of clinical research

• Similar concern about quality of clinical 
research

• Biggest challenges relate to pressures to see 
patients,lack of clinical revenue and an 
insufficient supply of clinical research

• Most frequent adaptations have smallest 
positive impact


