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Consumer-driven healthcare

¥ design and selection of plans
♦ redesign of insurance

¥ selection of provider

¥ diagnosis

¥ decision support

¥ health and disease management

¥ communications and support
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Patients and    the real care
consumers      =     managers
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The first three stages of managed care
made everyone involved irritable...

Discounted Fee-for-Service

Fragmented Management of Care

Virtual Integration of Delivery Systems

Éall manage providers, not patients

1

2

3

The fourth stage of market evolution
reintroduces the human element...

Supporting patient self-management of care4
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ÒPacky & MarlonÓ / ClickHealth
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ÒGood Morning, MarciaÉÓ

¥ telephones

¥ cable

¥ TVs

¥ home computers

¥ PDAs

¥ cell phones

  ...talking walls,
satellite receivers on
your belt, and 
other Dick Tracy
features
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Patients as problem-solvers:

   Stanford Arthritis Clinic Program:
♦ 18-20 % decrease in pain

♦ increased satisfaction

♦ 4 year follow-up:
_ disability 9% greater

_ pain 20% below trend for disability

_ physician visits  42% fewer

Holman et al 1985
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Alere.Com: heart failure program

SSSSaaaammmm    sssstttteeeeppppssss    oooonnnnttttoooo    ssssccccaaaalllleeee....
ÒÒÒÒGGGGoooooooodddd    MMMMoooorrrrnnnniiiinnnngggg,,,,    SSSSaaaammmm....ÓÓÓÓ
SSSSccccaaaalllleeee    rrrreeeeppppoooorrrrttttssss    wwwweeeeiiiigggghhhhtttt,,,,
sssseeeennnnddddssss    oooovvvveeeerrrr    wwwweeeebbbb,,,,    rrrreeeeppppoooorrrrttttssss
pppprrrrooooggggrrrreeeessssssss    &&&&    ggggiiiivvvveeeessss    ttttaaaaiiiilllloooorrrreeeedddd
YYYYeeeessss////NNNNoooo    ssssuuuurrrrvvvveeeeyyyy....            TTTTaaaakkkkeeeessss    ~~~~22220000
sssseeeeccccoooonnnnddddssss

SSSSaaaammmmÕÕÕÕssss    nnnnuuuurrrrsssseeee    rrrreeeevvvviiiieeeewwwwssss
ssssyyyymmmmppppttttoooommmmssss,,,,    pppprrrroooovvvviiiiddddeeeessss
aaaassssssssiiiissssttttaaaannnncccceeee    oooorrrr    nnnnoooottttiiiiffffiiiieeeessss    SSSSaaaammmmÕÕÕÕssss
MMMMDDDD....

MMMMDDDD    rrrreeeecccceeeeiiiivvvveeeessss    aaaalllleeeerrrrtttt    rrrreeeeppppoooorrrrttttssss,,,,
aaaaddddjjjjuuuussssttttssss    RRRRxxxx,,,,    rrrreeeevvvviiiisssseeeessss    ssssuuuurrrrvvvveeeeyyyyssss    oooorrrr
iiiinnnniiiittttiiiiaaaatttteeeessss    aaaa    vvvviiiissssiiiitttt....

LLLLaaaarrrrggggeeee    ccccoooosssstttt    ssssaaaavvvviiiinnnnggggssss    iiiinnnn    eeeemmmmeeeerrrrggggeeeennnnccccyyyy
vvvviiiissssiiiittttssss,,,,    hhhhoooossssppppiiiittttaaaalllliiiizzzzaaaattttiiiioooonnnnssss....
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Resolution Health Strategies - for error reduction
and improving medical management

RRRReeeessssoooolllluuuuttttiiiioooonnnn    HHHHeeeeaaaalllltttthhhh    ccccoooommmmbbbbiiiinnnneeeessss
pppphhhhaaaarrrrmmmmaaaaccccyyyy    ((((PPPPBBBBMMMM))))    aaaannnndddd
ccccllllaaaaiiiimmmmssss////eeeennnnccccoooouuuunnnntttteeeerrrr    ddddaaaattttaaaa    ttttoooo
ggggeeeennnneeeerrrraaaatttteeee    eeeexxxxcccceeeeppppttttiiiioooonnnn    rrrreeeeppppoooorrrrttttssss

PPPPhhhhyyyyssssiiiicccciiiiaaaannnnssss    rrrreeeecccceeeeiiiivvvveeee    ÔÔÔÔyyyyeeeelllllllloooowwww    ssssttttiiiicccckkkkiiiieeeessssÕÕÕÕ
ffffoooorrrr    tttthhhheeee    mmmmeeeeddddiiiiccccaaaallll    cccchhhhaaaarrrrttttssss    aaaalllleeeerrrrttttiiiinnnngggg
tttthhhheeeemmmm    ttttoooo    rrrreeeeccccoooommmmmmmmeeeennnnddddeeeedddd    cccchhhhaaaannnnggggeeeessss    iiiinnnn
mmmmeeeeddddiiiiccccaaaattttiiiioooonnnn....

PPPPaaaattttiiiieeeennnnttttssss    aaaacccccccceeeessssssss    iiiinnnnffffoooorrrrmmmmaaaattttiiiioooonnnn    oooonnnn    wwwweeeebbbbssssiiiitttteeee::::
ccccuuuurrrrrrrreeeennnntttt    mmmmeeeeddddiiiiccccaaaattttiiiioooonnnnssss,,,,    ddddiiiiaaaaggggnnnnoooossssiiiissss,,,,    ddddiiiisssseeeeaaaasssseeee
mmmmaaaannnnaaaaggggeeeemmmmeeeennnntttt,,,,    aaaannnndddd    cccchhhhaaaannnnggggeeeessss    tttthhhheeeeyyyy    sssshhhhoooouuuulllldddd
ccccoooonnnnssssiiiiddddeeeerrrr....

Rx
change
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Cyber-care.Net: electronic house calls

EEEElllleeeeccccttttrrrroooonnnniiiicccc    HHHHoooouuuusssseeee    CCCCaaaallllllll
tttteeeerrrrmmmmiiiinnnnaaaallll    pppprrrroooovvvviiiiddddeeeessss    2222----
wwwwaaaayyyy,,,,    iiiinnnntttteeeerrrraaaaccccttttiiiivvvveeee    vvvviiiiddddeeeeoooo
aaaannnndddd    vvvvooooiiiicccceeee    ccccoooonnnnnnnneeeeccccttttiiiioooonnnn
wwwwiiiitttthhhh    ccccaaaarrrreeeeggggiiiivvvveeeerrrrssss    oooorrrr
ppppaaaattttiiiieeeennnnttttssss    oooonnnn    ddddeeeemmmmaaaannnndddd
ffffrrrroooommmm    hhhhoooommmmeeee.... BBBBooootttthhhh    ppppaaaarrrrttttiiiieeeessss    ccccaaaannnn    iiiinnnniiiittttiiiiaaaatttteeee    ccccaaaallllllllssss

22224444xxxx7777    bbbbyyyy    ttttoooouuuucccchhhhiiiinnnngggg    pppphhhhoooonnnneeee
iiiiccccoooonnnn....        WWWWhhhheeeennnn    pppprrrroooovvvviiiiddddeeeerrrr    iiiissssnnnnÕÕÕÕtttt
aaaavvvvaaaaiiiillllaaaabbbblllleeee,,,,        ssssyyyysssstttteeeemmmm    ttttrrrriiiiaaaaggggeeeessss    ttttoooo
bbbbaaaacccckkkk----uuuupppp    MMMMDDDD    oooorrrr    nnnnuuuurrrrsssseeee    ccccaaaallllllll
cccceeeennnntttteeeerrrr....        AAAAllllllll    pppprrrroooovvvviiiiddddeeeerrrrssss    ccccaaaannnn
aaaacccccccceeeessssssss    ppppaaaattttiiiieeeennnntttt    rrrreeeeccccoooorrrrdddd    oooonnnnlllliiiinnnneeee....

AAAA    wwwwiiiiddddeeee    rrrraaaannnnggggeeee    ooooffff    sssseeeennnnssssoooorrrr    ddddaaaattttaaaa
ccccaaaannnn    sssseeeennnntttt    oooovvvveeeerrrr    wwwweeeebbbb....        SSSSeeeennnnssssoooorrrrssss
ccccaaaannnn    bbbbeeee    ccccoooonnnnttttrrrroooolllllllleeeedddd    bbbbyyyy    eeeeiiiitttthhhheeeerrrr
ppppaaaarrrrttttyyyy....        OOOOnnnnlllliiiinnnneeee    ttttoooooooollllssss    ffffoooorrrr
ttttrrrraaaacccckkkkiiiinnnngggg    ppppaaaattttiiiieeeennnntttt    ddddaaaattttaaaa    aaaannnndddd
ddddiiiisssseeeeaaaasssseeee    mmmmaaaannnnaaaaggggeeeemmmmeeeennnntttt....
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Creating new roles

Manager
  - useful ÔsegmentationÕ
  - behavior change
  - tools and platforms
  - expectations, measurement
Coach 
  - identify leaders, groups, bring them together
  - introduce tools, support implementation
  - coach for individual needs
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New communications
new competencies

¥ Physicians in a bind:
♦  700 million doctor visits / year

♦  50 - 80% concern problems the physician canÕt remedy
  (
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Diabetic patients report their needs -
work/life support

¥ Peer support
¥ Record-keeping
¥ Continuous education and reinforcement
¥ Menu planning
¥ Monitoring of medical advances
¥ Education of family, co-workers, friends
¥ Juvenile diabetes: childrenÕs activities
¥ Clinical advice and questions answered
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Consumers worry,  hope  ...

¥  61% of consumers and 52% of employers
say electronic services could depersonalize
health care,

yet

¥ 44% of consumers say that electronic
information may be a satisfactory
replacement for face-to-face contact

BCBS Minnesota Survey
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But they canÕt get what they wantÉyet.

39%

40%

46%

46%

49%

51%

55%

55%

57%

0% 10% 20% 30% 40% 50% 60%

Child Development

Health Insurance

Support Groups

Diet & Food Supplies

Prescrip tion Drugs

Injuries

Diseases

Fitness and Stress

Info. f rom Dr's Office

Source:  Find/SVP
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Healthcare will be up-ended
as new technologies:

¥ unleash knowledge

¥ form communities

¥ influence behavior
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Baby boomers expect a LOT ...

+

_

Healthcare : Expected Outcomes_

socialsocial
activism,activism,
protest,protest,
grievancegrievance

assured,
opportune
action

resignation,
apathy

self-
devaluation,
despondency

Bandura 1982

The Baby
Boomers: 
Expectations
of  Self-
Efficacy

+
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The great gamble for employers:

Under defined contribution

¥ will consumer chose wisely?

¥ will costs and productivity suffer?

¥ the rise of consumerism seems
inevitable -

¥ how can we best prepare for this?
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So what are the levers? How do we
move consumers faster ?

¥ encourage disruptive technologies for
CARE --

♦ cheaper and/or more convenient

♦ address consumer wants

♦ target peripheral markets

♦ leave the leviathans sleeping....

¥ examples:

♦ ClickHealth, Health Hero

♦ Resolution Health Strategies, Alere
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SoÉ
encourage disruptive technologies

¥ cost-conscious demand
♦ defined contribution

♦ performance-based competition

♦ Paradigm Stall conclusion and support

¥ individual co-design of benefits packages
♦ re-structuring of insurance

♦ consumer shared risk

¥ individual co-design

    of care itself

catastrophic

chronic disease

maintenance
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Why?   Because disruptive technologies
   empower consumers, and ...

¥ consumers want it

¥ medical evidence supports it

¥ itÕs cheaper and easier

¥ it can even help address the digital divide - and the
health care divide
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And prevent Ômural dyslexiaÕ...
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The only things
in the center of
the road are
yellow stripes ...
and dead 
armadillos.

Jim Hightower

No room for the faint-hearted ...
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Cyber-care.Net: electronic house calls

EEEElllleeeeccccttttrrrroooonnnniiiicccc    HHHHoooouuuusssseeee    CCCCaaaallllllll
tttteeeerrrrmmmmiiiinnnnaaaallll    pppprrrroooovvvviiiiddddeeeessss    2222----
wwwwaaaayyyy,,,,    iiiinnnntttteeeerrrraaaaccccttttiiiivvvveeee    vvvviiiiddddeeeeoooo
aaaannnndddd    vvvvooooiiiicccceeee    ccccoooonnnnnnnneeeeccccttttiiiioooonnnn
wwwwiiiitttthhhh    ccccaaaarrrreeeeggggiiiivvvveeeerrrrssss    oooorrrr
ppppaaaattttiiiieeeennnnttttssss    oooonnnn    ddddeeeemmmmaaaannnndddd
ffffrrrroooommmm    hhhhoooommmmeeee.... BBBBooootttthhhh    ppppaaaarrrrttttiiiieeeessss    ccccaaaannnn    iiiinnnniiiittttiiiiaaaatttteeee    ccccaaaallllllllssss

22224444xxxx7777    bbbbyyyy    ttttoooouuuucccchhhhiiiinnnngggg    pppphhhhoooonnnneeee
iiiiccccoooonnnn....        WWWWhhhheeeennnn    pppprrrroooovvvviiiiddddeeeerrrr    iiiissssnnnnÕÕÕÕtttt
aaaavvvvaaaaiiiillllaaaabbbblllleeee,,,,        ssssyyyysssstttteeeemmmm    ttttrrrriiiiaaaaggggeeeessss    ttttoooo
bbbbaaaacccckkkk----uuuupppp    MMMMDDDD    oooorrrr    nnnnuuuurrrrsssseeee    ccccaaaallllllll
cccceeeennnntttteeeerrrr....        AAAAllllllll    pppprrrroooovvvviiiiddddeeeerrrrssss    ccccaaaannnn
aaaacccccccceeeessssssss    ppppaaaattttiiiieeeennnntttt    rrrreeeeccccoooorrrrdddd    oooonnnnlllliiiinnnneeee....

AAAA    wwwwiiiiddddeeee    rrrraaaannnnggggeeee    ooooffff    sssseeeennnnssssoooorrrr    ddddaaaattttaaaa
ccccaaaannnn    sssseeeennnntttt    oooovvvveeeerrrr    wwwweeeebbbb....        SSSSeeeennnnssssoooorrrrssss
ccccaaaannnn    bbbbeeee    ccccoooonnnnttttrrrroooolllllllleeeedddd    bbbbyyyy    eeeeiiiitttthhhheeeerrrr
ppppaaaarrrrttttyyyy....        OOOOnnnnlllliiiinnnneeee    ttttoooooooollllssss    ffffoooorrrr
ttttrrrraaaacccckkkkiiiinnnngggg    ppppaaaattttiiiieeeennnntttt    ddddaaaattttaaaa    aaaannnndddd
ddddiiiisssseeeeaaaasssseeee    mmmmaaaannnnaaaaggggeeeemmmmeeeennnntttt....


